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To effect life transformation
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Resilient individuals 
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Empowered Community
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KEY HISTORY AND MILESTONES OVER 
THE LAST 30 YEARS (1991 TO 2021)

1991 19971994 19981995 19991996 2000
The first Fei Yue 
Family Service 
Centre began 
operations at Bukit 
Batok

The Before-and-
After  School Care 
was set up at Bukit 
Batok

The Before-and-
After School Care 
was set up at Choa 
Chu Kang

Fei Yue was 
accepted as a full 
member of the 
National Council of 
Social Service

Fei Yue was 
registered as an 
independent society 
with the Registry of 
Societies

The second Family 
Service Centre  
began operations at 
Choa Chu Kang

The Retirees Centre 
at Choa Chu Kang 
was set up

The training arm of  
Fei Yue, the 
Academy of Human 
Development, was 
launched

Fei Yue Family 
Service Centre was 
incorporated as a 
member of Institute 
of Public Character 
(IPC) status 

Fei Yue Family 
Service Centre 
is the first Family 
Service Centre 
in Singapore to 
achieve the ISO 
9002 certification

Fei Yue Counselling 
Centre was 
incorporated as a 
member of Institute 
of Public Character 
(IPC) status 

Fei Yue Counselling 
Centre was 
established and 
registered with 
the Registry of 
Societies

Fei Yue Family 
Service Centre 
is the first Family 
Service Centre 
in Singapore 
to achieve the 
People Developer 
certification

Celebrating 
30 Years 
Together 



30 years

2001 20052002 20062003 20072004 20092008 2010

Online counselling 
and consultation 
services started 
in collaboration 
with the 
Community 
Development 
Council (CDC)

Fei Yue’s 
e-counselling portal 
won the e-Society 
Excellent Award 
from the Infocomm 
Development 
Authority of 
Singapore

The Neighbourhood 
Link at Bukit Batok 
was set up

Fei Yue Community 
Services won the 
Intergenerational 
Award presented by 
the MSF

Fei Yue 
Counselling Centre 
was renamed as 
Fei Yue Community 
Services 

Fei Yue Family 
Service Centre 
is the first Family 
Service Centre 
in Singapore 
to receive the 
Singapore Quality 
Class Star 
Certification

Fei Yue 
Community 
Services won the 
Intergenerational 
Award presented 
by the Ministry of 
Social and Family 
Development 
(MSF)

eGen was set up 
under the Youth 
Division

Fei Yue was 
conferred 
the Business 
Excellence 
Certification

Fei Yue 
celebrated its 15th 
anniversary

Fei Yue received 
the Work-Life 
Excellence Award 
from the Ministry 
of Manpower

Fei Yue received 
the Singapore 
HEALTH (Helping 
Employees 
Achieve Life-Time 
Health) Silver 
Award

The third Family 
Service Centre 
was set up at Yew 
Tee

The first Early 
Intervention 
Programme for 
Infants & Children 
(EIPIC) centre at 
Jurong began its 
operations

Fei Yue received 
the Work-Life 
Achiever Award 
from the Ministry 
of Manpower

The Active Ageing 
Academy was 
launched

The Teck Whye 
Senior Activity 
Centre began 
operations

Adoption Services 
was launched

The 
Neighbourhood 
Link at Holland 
Close was set up

Project 180 (Youth 
Services) was 
set up together 
with the National 
Youth Council and 
the Southeast 
Community 
Development 
Council

Fei Yue’s research 
department was 
established

The Rebuilding 
Life project with 
the Singapore 
Prison Service 
was launched

The Family 
Resource Centre 
(FRC), under 
the Prison Care 
Division, was 
set up at Changi 
Prison Link 



together
Fei Yue 
celebrated its 20th 
anniversary

Fei Yue received 
the Non-Profit 
Organisation of 
the Year Award 
(Volunteer 
Management) 
from the National 
Volunteer & 
Philanthropy 
Centre

Family Central 
was launched

The fifth Family 
Service Centre, 
the Family Service 
Team at Social 
Service Office 
(SSO) @ Taman 
Jurong, began 
operations

Fei Yue won 
the Community 
Partnership 
Excellence Award 
presented by 
the People’s 
Association (PA)

Fei Yue received 
its second Work-
Life Achiever 
Award from 
the Ministry of 
Manpower

The Transnational 
Family Support 
Centre was set up

HEART@Fei Yue, 
a Child Protection 
Specialist Centre, 
was started

The Senior 
Activity Centre at 
Commonwealth 
began operations

The Youth GO! 
Programme was 
launched

The fourth Family 
Service Centre 
began operations 
at Champions 
Way

2011 20152012 2013 2014 2016 2017 2018 2021

Fei Yue celebrated its 
25th anniversary

The Community 
Mental Health 
department began 
the first Community 
Resource Engagement 
and Support 
Team—CREST@
Queenstown, Project 
IRENE (Integrated 
Resource Network) at 
the Retirees Centre 
at Choa Chu Kang, 
and the Community 
Intervention Team 
(COMIT)

The extension of the 
Bukit Batok Senior 
Activity Centre at 
Blk 210A began 
operations

Fei Yue was awarded 
the Singapore 
Quality Class Star 
Certification

The Senior Activity 
Centres at Senja and 
Buangkok began 
operations

The Help123.sg helpline 
was launched

The Family Service 
Centre at Choa 
Chu Kang received 
the Community 
Partnership 
Excellence 
Award at the PA 
Community Spirit 
Awards 2018

Fei Yue celebrated 
its 30th anniversary

Fei Yue’s Co-Founder 
and then Executive 
Director, Mr Leng 
Chin Fai, handed 
over the baton to the 
new Chief Executive,  
Mr Arthur Ling on  
1 July 2021

The Senior Activity 
Centre at Hougang 
began operations

The Senior Group Home 
and Cluster Support 
was set up

The second EIPIC 
centre at Wellington 
Circle was set up

The Senior Activity 
Centre at Yew Tee 
began operations

The extension of 
the Teck Whye 
Senior Activity 
Centre at Blk 165A 
began operations 

The Senior Activity 
Centre at Limbang 
began operations 

The Arts Market at 
Tampines began 
operations

The Senior Activity 
Centre at Hougang 
DewCourt began 
operations 

Fei Yue Community 
Services was the 
Singapore recipient 
under the Social 
Service Agency 
(SSA) category 
of the 17th ASEAN 
Outstanding 
Social Welfare 
and Development 
Awards (AOSWADA) 
presented by 
ASEAN
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Joint 
Foreword 
from our
Key Leaders

My warmest congratulations on your 30th 
anniversary!

Fei Yue’s journey over the past 30 years has 
been remarkable – growing from a single 
Family Service Centre in 1991 to more than 
35 centres currently, offering a wide range 
of services to children with special needs, 
youth, families, seniors, and inmates. This is 
a testament to the passion and dedication of 
Fei Yue and its people.

I have had the privilege of seeing this spirit 
firsthand in my constituency in Limbang. Fei 
Yue’s case workers work hard to check on the 
well-being of our residents, understand the 
challenges they face, and offer help to those 
in need. In addition, Fei Yue has contributed 
to a more inclusive living environment for our 
seniors. Fei Yue helped to set up the ‘Limbang 
Green Café’, a cosy place where our seniors 
can enjoy the convenience of fresh food and 
connect with one another.  

MINISTER
LAWRENCE WONG
Deputy Prime Minister and Minister for Finance

Fei Yue and its social workers have continued 
to exemplify this spirit of dedication and 
service across Singapore, amidst the many 
challenges of the Covid pandemic over the 
past two years. 

Today, Fei Yue is the anchor social service 
agency for ComLink and KidSTART, two 
key programmes which will provide targeted 
support for low-income families and their 
children. I commend Fei Yue for being such 
an effective bridge in facilitating timely and 
holistic support between these families and 
Government agencies.

I wish Fei Yue all the best as it continues to 
evolve and grow, and look forward to many 
more opportunities to work together in the 
years to come. 
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The past two years has been challenging, with 
Covid-19 impacting the lives and livelihoods 
of many residents. We are grateful to Fei Yue, 
which has gone the extra mile to help many 
needy families. Fei Yue has been a valuable 
partner of the Chua Chu Kang Grassroots 
Organisations (GROs) in serving our 
community. 

Our seniors staying alone are able to attend 
classes and activities organised by Fei Yue at 
their Senior Activity Centres, where they get 
to socialise with their neighbours and friends 
and remain connected to the community. 
Families can also learn new knowledge 
and skills through the virtual 3P Parenting 
Workshops organised by the Family Life 
Education department, in collaboration with 
the GROs. 

MINISTER
GAN KIM YONG
Minister for Trade and Industry

Indeed, when many helping hands are put 
together, our community shall become 
stronger and more cohesive. 

Through the SG Cares Volunteer Centre @ 
Chua Chu Kang, I am delighted that Fei Yue 
provided many volunteers for grassroots 
initiatives, which included the distribution of 
Antigen Rapid Test (ART) kits to residents, 
and the Senior Befriending services. 

As the Chua Chu Kang Community embarks 
on “Project 1659” to uplift the lives of 
residents staying at rental blocks 165A and 9 
through academic, upskilling and enrichment 
programmes, we look forward to working 
even closer with Fei Yue to roll out this 
meaningful initiative collectively.

Congratulations to Fei Yue on your 30th 
anniversary!

My heartiest congratulations to Fei Yue on 
your 30th Anniversary! 

For three decades now, your staff and 
volunteers have worked tirelessly on the 
ground to discover and assess the problems 
faced by families, explore ways to help them, 
and make a real difference to their lives. 

Fei Yue has also collaborated closely with 
both government agencies and voluntary 
bodies to support local communities, and 
help foster a culture of solidarity within our 
society. I have seen this first-hand in Jurong, 
especially following the colocation of the Fei 
Yue Family Services Team with SSO@Taman 
Jurong since 2015. They have worked actively 
with volunteers to reach out to families in 
difficulty or facing disadvantage, and ensure 
that children from lower-income families are 
supported early. 

Fei Yue has also pioneered meaningful 
initiatives on the ground, including its 
collaboration with SSO@Taman Jurong in an 
“Adopt-a-Family” Project, aimed at providing 
an additional layer of support through 
befriending for single parents and their 
children. 

It is all this doing, on the ground, that fulfils 
the ambition of our social service sector – to 
help uplift lives and ensure that no one is left 
behind. Fei Yue has been at the forefront of 
these efforts.

Once again, my warmest commendations to 
Fei Yue on three decades of partnership and 
initiatives to uplift families and uplift our 
spirits. The journey never ends.  

SENIOR MINISTER
THARMAN SHANMUGARATNAM
Senior Minister and Coordinating Minister for Social Policies
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MINISTER
CHAN CHUN SING
Minister for Education

I enjoyed my close working relationship with 
Fei Yue as then Minister of Social and Family 
Development (MSF), and I am glad to have 
been a part of Fei Yue’s journey.

I was privileged to be invited to HEART@Fei 
Yue’s fifth anniversary in 2018. HEART@Fei 
Yue is one of the two community-based Child 
Protection Specialist Centres appointed by 
the MSF to protect the safety and well-being 
of the children in our community.

Being given the opportunity to visit Fei Yue’s 
early intervention centre at Jurong East, I 
witnessed Fei Yue’s good work of helping 
children with developmental needs receive 
the support they require through the Early 
Intervention Programme for Infants and 
Children (EIPIC).

From helping children facing abuse to 
working with youth-at-risk and youth 
offenders, Fei Yue has been doing good work 

MINISTER 
DESMOND LEE
Minister for National Development,  
and Minister-in-Charge of Social Services Integration

for the past 30 years to touch and transform 
the lives of many individuals and families.

More recently, Fei Yue also piloted the 
Strengthening Families Programme@Family 
Service Centres (FAM@FSC). It currently 
runs five Family Service Centres, serving 
residents in Bukit Batok, Choa Chu Kang, Yew 
Tee, Champions Way, and Taman Jurong. Fei 
Yue’s work in this area has greatly helped to 
strengthen marriages and family relationships 
in Singapore.

Fei Yue’s Family Service Centres have 
excellent working relationships with MSF 
and was awarded the MSF Community Cares 
Award, at the MSF Volunteer and Partner 
Awards (MVPA) in 2022.

I offer my sincerest congratulations to all at 
Fei Yue on this milestone!

Happy 30th anniversary, Fei Yue! Let’s 
continue to nurture and build lives together. 

Congratulations to Fei Yue Community 
Services on your celebration of three decades 
in the social service sector! 
  
Fei Yue’s strong dedication and passion to 
serve the community is evident through 
its broad spectrum of contributions. These 
include intergenerational programmes to 
promote family and community cohesion and 
bonding, marriage preparation programmes 
tailored specially for couples in transnational 
marriages, as well as training programmes for 
those who wish to extend a helping hand to 
others in our community.  

During my time with the Ministry for Social 
and Family Development (MSF), my team 
and I worked closely together with Fei Yue 
and other social service agencies to roll out 
multiple touch-points and programmes 
for our community. These joint efforts led 
to the establishment of the Taman Jurong 
Social Service Office in 2015, which provides 
social assistance to families in need and 
serves as an important node in the larger 

network of social service offices. This in turn 
ensures that residents receive assistance in a 
comprehensive, convenient, and coordinated 
manner.

Fei Yue has also been working closely 
with Government agencies, schools, youth 
organisations and parents to provide both 
educational and counselling services for 
youths, including those at-risk.
 
As one of the Parenting Support Providers 
(PSPs) appointed by MSF, Fei Yue 
collaborates with schools and community 
partners in the Choa Chu Kang, Bukit 
Batok, and Bukit Panjang regions to 
support parents through evidence-based 
parenting programmes and referrals to 
services depending on the needs of families. 
In addition, Fei Yue actively works with 
principals, teachers, school counsellors and 
Parents Support Groups (PSGs) in 38 primary 
and secondary schools. In 2020, the Fei Yue 
team also conducted 12 broad-based family 
life education workshops in response to 
school requests.
 
Fei Yue’s theme for its 30th anniversary 
“Anchored in history, Charting forward  
(传承·启航)” is especially fitting. As we 
look back on Fei Yue’s history and celebrate 
their achievements, I hope they will continue 
to challenge themselves to scale greater 
heights. I thank Fei Yue for its commendable 
and meaningful efforts in supporting our 
community. May you continue to transform 
lives for the better in the years to come. 
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Messages 
from our
Board of 
Management

I joined Fei Yue in its nascent years. At that 
time, agencies not primarily functioning in 
English needed better exposure for support. I 
had just left one and was looking for another 
where I could serve as a bridge. I spoke a little 
Malay and some Mandarin but I trusted God 
to ease me into the language environment and 
culture if he saw some use of me there. Then 
an invitation came from a former student 
and I was warmly welcomed by Abraham Lee 
and others in the Chinese Christian Mission. 
Some time later, the position of board chair 
was offered to me.  

We are in the business of helping people. We 
pray that this helping has lasting impact—
that it leads to life transformation. We are 
helpless if this is not done with the love that 
God implants in us. As a family, we have been 
doing this for 30 years. An organisation in 
active service is like a convoy on a journey. 
Along the way, people join and people leave. 
Some join with resources to offer; others join 
in need of them. Each learns what keeps the 
convoy going: a common purpose, a shared 
destination, a trusting relationship, selfless 
giving and a kindly disposition.

MR JOHN ANG
President, Fei Yue Community Services

We are grateful for those who have joined us 
with resources, who have contributed and 
who have left. We hope that they departed 
enriched. Others will leave: 30 years span 
the vigorous years in one’s life. We pray that 
as they leave, God will replenish this convoy 
with people who will acknowledge nothing 
but the grace of God in their lives and whose 
giving is in response to Christ’s searching 
question: “Do you love me?”

For those who come across this convoy 
distressed, exhausted, lost, hurt or 
dispossessed, we hope that they will 
experience the tenderness of the Christian 
ministry. For us, each is not a case, each 
family not a faceless system. All bear the 
imprint of the Maker. All can experience the 
restorative power of God. All can flourish in 
the flood of Divine grace. 

Fei Yue takes its place in the community like 
a light uncovered. It must shine in those areas 
that need illumination. May the nights be lit 
by the Christly beam that we cast. To God be 
the glory!
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走過了不易之路

單純的信念
在1984年接手新加坡中國信徒佈道會的事奉時，心中一直期待，開設一所具基督教特

色的輔導中心，並推廣家庭教育。在1986年往後3年間，我們依賴美國中國信徒佈道會
的資源，在新、馬、印、汶等國的各大小城市，開辦不同的婚姻家庭、親子、人際關係
等系列的講座，也舉辦夫妻營。我們的信念：鞏固家庭，才能有穩定的社會與健康的教
會，因為國家、社會、教會是由家庭組成的。

邁出第一步
從未想過在社區或進入社區，推廣家庭教育的服務；在一次偶然的機會，透過謝慶福

牧師認識當時武吉巴督的國會議員翁時中博士，就開始了第一所在武吉巴督的家庭服務
中心。
真的！展輝和我全無頭緒，他向我推薦孔懷，就只得一切運作經費的50%下開始服

務，當時確實經歷何謂10個罐，只有7個蓋的意思。
本人想藉這機會，真心感激陪同我們一同開墾這工作的同工們，給予我們絕對信任與

奉獻的眾教會和牧者們，和許許多多默默參予的義工們，衷心謝謝！

輝煌的成績
飛躍30年了！

「1當耶和華將那些被擄的帶回錫安的時候，我們好像做夢的人。2我們滿口喜笑、滿
舌歡呼的時候，外邦中就有人說：耶和華為他們行了大事！3耶和華果然為我們行了大
事，我們就歡喜。4耶和華啊，求你使我們被擄的人歸回，好像南地的河水復流。5流
淚撒種的，必歡呼收割！6那帶種流淚出去的，必要歡歡樂樂地帶禾捆回來！」(詩篇
126:1-6)

1.「做夢的人」
詩人在這裏見證耶和華上帝在他們當中的作為，是超越他們所想像的，想也未想過－
他們的感受自己「好像做夢的人」。當我們回頭看這走過的30年，豈不也有同感「好
像做夢的人」。

My heartiest congratulations to Fei Yue on 
your 30th anniversary!

I remember joining Fei Yue as a board 
member back in 1998 when it had just 
started its second Family Service Centre at 
Choa Chu Kang. I had just returned from 
the United States after my PhD studies in 
1997 when the then Executive Director, Mr 
Leng Chin Fai, invited me to contribute my 
expertise on social gerontology with Fei 
Yue. At that time, Fei Yue was setting up its 
first Retiree Centre. It has been my wish to 
set up an activity centre where seniors are 
empowered to contribute actively not only 
by participating in its activities, but also as 
volunteers, responsible for the running of 
the centre. The Retiree Centre sets a good 
example with senior volunteers helming the 
place, and others who turned from members 
to volunteers along the way. This model was 
expanded to the other Fei Yue Senior Activity 
Centres and we hope that our culture to 
empower seniors will continue to impact 
more current and future seniors.

I certainly did not expect to journey with 
Fei Yue for so long, eventually serving as 
the President of Fei Yue Family Service 
Centre for so many years. Reflecting back, 
there are plenty of memorable moments 
where Fei Yue’s achievements have made 
the journey exceptional and meaningful. 
For example, some of you might know that I 
have a research interest in intergenerational 
bonding and programmes, and I am glad that 
Fei Yue sees the need for such programmes 
too. When there was opportunity to apply 
for funding from the Task Force to Promote 
of Grandparenting and Intergenerational 
Bonding under the then Ministry of 
Community, Youth and Sports, Ms Lynn Lim, 
a Director of the agency today, and her team 
enthusiastically took on the challenge. They 

DR THANG LENG LENG
President, Fei Yue Family Service Centre

organised various creative intergenerational 
programmes, which even won Fei Yue the 
Intergenerational Award in 2004 and 2005. 
Our seniors’ services and intergenerational 
programmes have since grown to impact the 
lives of those we serve.

I’m honoured to be contributing to the setup 
team for Fei Yue’s research arm and got to 
work alongside colleagues like Ms Helen Sim 
and Mr Lim Wei Loong for workshops and 
some research projects in the community. It 
is heartening to see some Fei Yue research 
co-workers moving on to further their studies 
after gaining experience with Fei Yue, and 
I am glad to be able to continue to keep in 
touch with some of them.

Today, Fei Yue may be perceived by others 
to have grown quite big as a social service 
organisation offering a wide variety of 
programmes and services. But for me, Fei Yue 
will always remain personable and cosy, much 
cherished for the warm friendships with 
the co-workers, board members and other 
volunteers built over the years. I thank all for 
journeying together with Fei Yue, for your 
passion and desire to serve and reach out to 
those in need, for coming together to make 
the world a better place for everyone.

DR ABRAHAM LEE
Founder
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2.「我們就歡喜」
「2我們滿口喜笑、滿舌歡呼的時候，外邦中就有人說：耶和華為他們行了大事！3耶
和華果然為我們行了大事，我們就歡喜。」
詩人心中充滿喜悅，「耶和華果然為我們行了大事」，連那些反對他們的、攻擊他們
的「外邦中就有人說：耶和華為他們行了大事」。

讓我們一同存著一顆感恩的心，數算飛躍從一個同工和一所中心至今的成績單：
－共有多少中心，服務的種類
－共有多少全職同工，義工
－全年共服務多少人
－得了多少獎

阿們、阿們！「耶和華果然為我們行了大事，我們就歡喜。」

3.「流淚撒種的，必歡呼收割！」
展輝與孔懷是飛躍的「開荒牛」，感激他們在非常有限的條件與資源下，勇敢接下這
分「從未走過的路」的工作。記憶猶新，他們如何盡全力走訪各有關部門，爭取更大
的肯定、更多的支持；約見不同的人，聯繫不同的機構，可以跑的，他們都跑了，可
以接觸的，他們都接軌了。因為飛躍仍在初階，在與別人交往的過程，他們也受了不
少別人的譏諷、白眼－辛苦了。
這30個年頭，深信他們二人定必經歷上帝話語的真實：「流淚撒種的，必歡呼收割！
」他們看見，也見證上帝重用他們，他們見到勞苦的果效！

第二個30年
讓我們帶著真摯的心，展望飛躍在第二個30年有更美好的服務-重提基督教的信念：

1.以服事為本
「正如人子來，不是要受人的服事，乃是要服事人，並且要捨命，作多人的贖價。」
(馬太福音20:28)
主耶穌自述自己來到人間，進入人類歷史中的終極目的－「服事人」。
我們存在的價值也是為此，永遠成為別人的祝福與幫助。

2.以入群為先
「耶穌走遍各城各鄉，在他們的會堂裏教導人，宣講天國的福音，又醫治各樣的病
症。」(馬太福音9:35)
主耶穌立下了服事的榜樣－入群，祂也訂定入群的策略：
(1)	 「教導人」－指導人生方向。
(2)	 「宣講天國的福音」－傳出上帝愛人的心意，宣告人終極的歸宿。
(3)	 「醫治百姓各樣的疾病」－滿足人生活的需要。
主耶穌是作出全人的服待，關心人身、心、靈的需要與醫治(Holistic	ministry)。	

3.以憐憫為懷
「祂看見許多的人，就憐憫他們；因為他們困苦流離，如同羊沒有牧人一般。」
(馬太福音9:36)

(1)	人群的實況
「如同羊沒有牧人一般」，主耶穌將人切實的需要，用一幅當代的人非常明白的畫像
來描述；羊不能沒有牧人而可生存，牠們的認知能力有限，所以需要引導提示。沒有
牧人必定被欺凌和壓迫，面對這樣的情況，他們是「困苦流離」；沒有所屬之處，沒
有指引，沒有保護，沒有供應…。

(2)	主耶穌的反應
a.「看見」他們的需要	－「困苦流離」
讓我們看見人們背後的真實故事。

•「困苦」一詞，希臘文的原意：形容被剝皮而且砍得血肉模糊的屍體，或一
個
				被貪得無厭者所剝削的人，或受到毫無憐惜的批判，或受到傲慢無理的對
待，
				或有如走了無終盡的路，最終仍毫無出路、充滿憂傷的人。
•「流離」一詞，希臘文的原意：是筋疲力竭，形容一個因喝醉酒或重傷而倒
下
				來的人。

b.「看見」他們的需要－「就憐憫他們」
「憐憫」是希臘文來形容同情、可憐等詞藻中最強而有力的字，本詞由	
「肚腹」而來，表示發自人心靈最深處的憐恤、悲憫、同情的感受。

祝願：
飛躍的開始，是建於主耶穌愛世人的基礎上，用主耶穌無私的愛，進入人群中，看

見他們生活真實的一面，用悲憫的肺腑幫助人們面對生活、面對挑戰、面對困難…，
共渡與分享人生的苦與樂，因著主耶穌人生將不再一樣。
展輝用了30年為飛躍打下了穩妥而堅固的基礎，孔懷接下第二棒，就在這基礎上繼

續生根建造，上帝藉飛躍彰顯祂的榮耀，第二個30年更輝煌－為飛躍在上帝面前深感
光榮與喜悅。

如保羅所言：「我所親愛、所想念的弟兄們，你們就是我的喜樂，我的冠冕。我親愛
的弟兄，你們應當靠主站立得穩。」(腓立比書4:1) 
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Summary in English:

I had never thought I would be in the social 
service sector, where I can greatly promote 
and advocate family education. By an 
opportune timing, I met the then Member 
of Parliament (MP) for Bukit Batok, Dr Ong 
Chit Chung, through Pastor Samuel Sia, and 
that was how we started the first Family 
Service Centre (FSC) at Bukit Batok. 

Alongside me was Mr Leng Chin Fai, and 
the both of us totally had no idea how to 
run an FSC! Mr Arthur Ling was quickly 
roped in, and we started our services with no 
resources. 

Our hearts are filled with gratitude as we 
count the number of centres that have grown 
from having just one staff member when we 
first started. Today, Fei Yue has 37 centres 
providing a myriad of services that serve 
children of special needs and in abusive 
homes; youths; prison inmates and their 
families; transnational couples; caregivers; 
people with mental health needs; and 
seniors. With more than 650 staff members 
and 1,000 volunteers, we reach out to more 
than 80,000 beneficiaries annually. Fei Yue 
has also won multiple awards that affirm 
that we are an excellent service provider and 
caring employer for more than 20 years.

I am truly appreciative to all the workers, 
then and now, who have faithfully believed 

in our cause. And to all who have donated to, 
volunteered, and supported us in many ways, 
I sincerely thank all of you.
 
It was through courage that Fei Yue was set 
up, and the pioneers, Chin Fai and Arthur, 
have since garnered affirmation as to how Fei 
Yue has grown. Although there were times 
of defeat, displeasure and even dismissal by 
those whom they may have worked with, 
they pressed on and laid the foundation that 
helped Fei Yue create opportunities. Through 
the 30 years, I am sure that the both of them 
had experienced what the Bible illuminates 
about those who labour and toil in the name 
of the Lord—that they shall rejoice in the 
harvest.

Fei Yue’s genesis started with the love of 
Jesus as a premise that the selfless love of 
Christ shall flow and be amongst the people 
as we help our clients overcome challenges 
and problems. 

Let’s embrace wholeheartedly, with an 
aspiration to see how the next 30 years shall 
unfold, as we serve in the spirit of Christ with 
servitude as the premise, putting people first, 
and see the glory of God exhibiting within 
and beyond the organisation.

I began my journey with Fei Yue in 1990 
when the then Executive Director, Mr Leng 
Chin Fai, approached me at NUS when I 
was about to graduate from my degree in 
social work and asked if I was keen to join 
the Chinese Christian Mission as they were 
planning to start a family service centre at 
Bukit Batok.

I was drawn to the name “飞跃”, which 
means life transformation, and its Mandarin-
speaking environment, as Chinese was my 
first language. The team then, led by Rev Dr 
Abraham Lee and Mr Leng, was very dynamic 
and forward-looking. The humility and 
ambition shown by them attracted me to join 
them and I find so much hope in Fei Yue that 
I look forward to work every day. 

As I recount my years in Fei Yue, I will 
always be thankful to Mr Leng for giving 
me the opportunities to grow and to try my 
hands on various roles and projects. I count 
my blessings to be able to be a part of this 
journey through the highs and lows. I have 
had the opportunity to work with many 
senior colleagues and in particular, our senior 
management team, who have all worked 
together in Fei Yue for at least 17 years.

On top of the harmonious family culture that 
I constantly thank God for, Fei Yue is blessed 
to have presidents and board members who 
served together with us. For instance, Mr 
John Ang (President of Fei Yue Community 
Services) and Dr Thang Leng Leng (President 
of Fei Yue Family Service Centre), have 
been with us for many years since we were a 
small organisation, offering their wealth of 
knowledge to provide oversight and guidance 

MR ARTHUR LING
Chief Executive

to us. This is something that I am so thankful 
for and certainly not to be taken for granted.

We are fortunate for the frequent media 
mentions which gave us opportunities to 
share about public education and raise 
awareness on healthy values and building 
a harmonious family. Our advantage in 
the Chinese language also opened doors 
for many radio interviews and newspaper 
features.

Through the last three decades, Fei Yue has 
served in this people empowerment sector, 
and even though there are challenges, we 
are thankful to serve the communities 
and be a change agent in our clients’ life 
transformation journey.

As we chart forward in the next 30 years, 
may we continue to count our blessings as 
we witness more lives being transformed 
through our work!
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凭信心走一条未知却清晰的路

1990	年的某一天，我接到了当时中国信徒布道会主任李继荣牧师的电话，邀我一同到
武吉巴督的组屋楼下见一位教会的牧师，看一个中心。虽然新加坡小小一个，这却是我
人生第一次到武吉巴督。三个人，在附近的麦当劳开个不太正式的会，懵懵懂懂，没有
计划，没有资源，我们就这样承接了政府在大牌185设立的家庭服务中心，开始了飞跃服
务社区的旅程。

几年后，领导团队偶然提起是否应该在东边地区开展服务项目。当时东边不是我们的“
地盘”，没有认识的人，也没听说政府有什么新的项目，我们只当是茶余饭后的话题，做
做白日梦。2000年飞跃办了一场音乐筹款会，请来当时新加坡通讯及新闻部部长	David	
Lim当特别嘉宾。中场休息的茶叙，部长主动提起四美有个地方，问我们有没有兴趣接
手。无需多动一根手指，梦就这样成真了。

有些中心的发展，不像以上从天而降，却也见证了神对飞跃的引领和丰盛供应。像
油池家庭服务中心，我们积极向负责单位争取在油池地区开设新的家庭服务中心，但因
为我们在毗邻的蔡厝港已经设有家庭服务中心，他们觉得没有这个需要，这扇门像是就

被关上了。我们不死心，向当时负责该区的姚照东部长分享我们的看法，得到了他的支
持，这看似不可能的任务，竟也达成了。我们乐龄服务的开展旅程，也从蔡厝港联络所
的一个小房间，不知不觉发展成拥有16个中心的规模，每个中心都一再印证了神的奇妙
引领。

除了中心，飞跃在开展活动项目上也有很多无心插柳的案例。以家庭教育课程为例，
九十年代家庭教育在新加坡并未普及，特别在华人社群更是如此。我们从电台节目开
始，进而开办课程，出资料，录制卡带，办全國家庭教育研讨会，慢慢也获得说英文的
群体和政府的认同。

其他还有像乐龄终身学习项目，由于政府政策的改变，我们为了生存开始设计新颖
的课程，原以为只是在自己的乐龄中心开办，没想到后来受邀到其他机构的乐龄中心开
办，最后成为全国乐龄学苑提倡终身学习的主要合作伙伴之一。

特殊幼儿教育中心的开展，更是完全不在我们的计划之中。特殊幼儿教育属于不同的
专业，我们的主席对这项服务很有负担，我们硬着头皮请了一个人写投标计划书，经历
几次投标失败。这些年我们一步一脚印，从没有相关的经验和专才，发展至今天学生人
数具规模的中心。

回想三十年前，我们要人没人，要钱没钱，中心只有孔怀一位初出茅庐的社工。为了
壮大军力，我们三顾茅庐，把我们所认识的社工琼瑶“挖”过来，也一一拜见其他社会服务
界的资深人员，如已故蔡葆女士，袁凤珠女士，郑晓莹女士等等。之后的路程，神赐福
如春雨，除了教会的支援，神也把很多员工、义工，捐助者带来飞跃，为飞跃的社会服
务旅程奠定了稳固的基础。

三十年悠悠岁月，是一条充满祝福的信心之路，很多工作在开始的时候并没有清楚的
计划和蓝图，回首一看，神在这三十年藉飞跃建立了一个平台，让不同的人可以同心协
力，秉持同一信念，藉着不同的活动，服务有不同需要的群体。踏入壮年时期，飞跃在
各方面都稳健成熟了，服务社区的心志更坚定了，我深信神会继续引领这个机构，承担
更多的责任，为祂在社区里发光做盐。

MR LENG CHIN FAI
Co-Founder / Senior Consultant
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Summary in English:

The entire growth and progress of Fei Yue 
is surreal, yes, even at our 30th anniversary 
celebrated in 2021. I can only attribute this to 
how God has led me and us.

We started with no inkling of how this work 
will be done. The phone call I received from 
the founder back in 1990, from Chinese 
Christian Mission, ended with me at Bukit 
Batok, looking at the site, with the founder 
and a pastor, wondering how this piece of 
work shall unfold. Just like that, without 
resources and finances, we started our first 
social service outfit in Block 185, Bukit Batok 
West Avenue 6.

The rest is history as we ventured into the east, 
finding favour and being in the divine timing 
of how our services should head in the eastern 
part of Singapore as well. I was connected to 
people and resources, and during a musical 
fundraiser in 2000, a site was offered for us to 
take over in Simei, so there, just like that, we 
began operations in Simei.

Not all centres followed the “divine 
intervention” of Simei, but the subsequent 
centres and its services were successful 
because of our belief that God shall provide in 
all circumstances as we saw the opportunities 
that led us to keep the faith, working tirelessly 
to reach out to the communities as we 

Never did we think we would venture 
into the EIPIC sector. However, through 
gumption, we got the curriculum written and 
acquired our first centre. Today, we are one 
of the operators for EIPIC and have raised a 
respectable team of professionals.

Even looking back on these past three 
decades, I can only conclude that the hand 
of God has been in the work of Fei Yue. We 
have met and been blessed by so many people 
who have been instrumental to make Fei Yue 
what it is today. The late Mdm Chua Wan 
Poh, Mdm Yuan Feng Zhu and Mdm Zheng 
Xiao Ying were some of the benefactors of 
Fei Yue. Fei Yue is also blessed to have many 
passionate volunteers, donors and staff that 
have laid us a firm foundation and developed 
our work.

This journey chronicles the blessings of 
the birth of an organisation, marked by His 
goodness and favour, to be what it is today. 
There are so many who have given us the 
confidence and courage to pursue this road. 
The footprints left by many will only fuel us 
to continue the work we do, taking Fei Yue to 
the next stage in its development. Our social 
responsibility will even be heavier, but I’m 
confident God will continue to lead Fei Yue 
as He had before, to serve more communities. 
Of this, I am sure.

Dr Abraham Lee's and 
Mr Leng Chin Fai's 
summaries in English 
were translated by 
Ms Tan Su San, 
Head of Corporate 
Communications and 
Relations department, 
Fei Yue Community 
Services.

designed our programmes and services.  One 
such centre was our family service centre at 
Yew Tee. We were denied the space initially, 
since we already have a family service centre 
at Chua Chu Kang. But we pressed on and 
eventually convinced the minister at that time 
to allow us to set up the centre. We knew 
it was led by Him, as testified by our senior 
activity centres that grew from 1 to 16. Our 
first senior activity centre then was a small 
room at the Chua Chu Kang Community 
Centre.

Family Life Education (FLE) services for the 
seniors, and early childhood intervention 
(EIPIC) programmes were also another 
testament to how God would have Fei Yue 
impact the communities through such 
programmes and services. Through FLE, 
we got a lot of media airtime to promote 
family cohesion and values, and from there, 
talks and education programmes were 
subsequently organised. The efforts were 
duly recognised by the government and soon, 
we were synonymous with being a reputable 
family life educator. In the area of services for 
the seniors, we were one of the early pioneers 
to promote life-long learning and active 
ageing through the many courses we provide 
for the elderly. Fei Yue became one of the 
choice partners to collaborate with in terms 
of providing such training.
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FSC
THE FIRST FSC
The first FSC began its operations in Bukit 
Batok in 1991. Interestingly, Bukit Batok was 
not what the then Ministry of Community 
Development (MCD) had in mind as the 
location of their pilot project. However, Fei Yue 
was invited by the late Dr Ong Chit Chung, MP 
for Bukit Batok, to establish the FSC in that 
region. That was the birth of Fei Yue’s first FSC. 
Mr Arthur Ling was the first social worker to 
be employed under Fei Yue in 1991; 30 years 
forward, he now takes on the role as the Chief 
Executive.

BEFORE-AND-AFTER SCHOOL CARE SERVICE
In that same year in 1991, the Before-and-After 
School Care Service was launched in Bukit 
Batok—the first service offered as part of the 
FSC. Enrolment filled up rapidly and student 
care became one of the FSC’s core programmes. 
There was a long waiting list for the service, 
with many of the cases referred by the FSC. 
The Before-and-After School Care Service 

Family Service 
Centres

was another platform for the caseworkers to 
conduct a counselling session or a quick check 
on the students conveniently, apart from the 
scheduled and structured sessions. 

Recollecting his first steps at Fei Yue 30 years 
ago, Arthur shared candidly, “We didn’t really 
have a model for the FSC when we first started. 
At that time, Ang Mo Kio FSC was one of the 
leading players in the market and thankfully, 
I interned there before and learnt a lot from 
there. All I remembered was that [the FSC’s] 
Youth Club was the strongest back then. It was 
all God’s grace in our journey!” He went on 
to say that in the first few years, the Ministry 
of Social and Family Development (MSF) laid 
down the basic output indicators but left the 
operation of the centre to the FSC’s creativity. 

“The FSCs enjoyed the sense of autonomy and 
was able to explore various ways to enhance 
the community outreach work and increase the 
quality of work,” added Ms Siow Siang Ju, who 
joined the Fei Yue family in 2002 at FSC Choa 
Chu Kang and is now a Deputy Director of the 
agency. “If we want to talk about the growth 
of FSC, it was more like the MSF grew with 
the FSCs and both became better and more 
structured.” 

When the FSC first started, the team could not 
expect clients to go to them at their centre. 
Hence, the idea of home visits was inculcated 
in the social workers to encourage them to 

be out there to better reach out to clients 
with varying needs. More often than not, 
the centre might receive a seemingly 
straightforward case over the phone 
seeking help with parenting issues, but the 
case would have other underlying issues 
such as marital and/or financial issues that 
need to be dealt with systemically. Hence, 
the team at the FSC had to shift their 
mindset to handle the cases from a family 
perspective, which meant providing aid 
from a more holistic approach instead of 
looking at the presenting cases individually. 
By adopting this family-oriented approach, 
the caseworkers were able to render help 
that is most appropriate to the families as 
a whole.

It was critical to build up caseloads swiftly 
in order to secure the manpower funding 
from the ministry to run the programmes 
at the FSC. Thus, there was a practical 
need to get the caseworkers out on the 
ground. Above all, the aim of the FSC was 
to render effective aid to the community 
like a first responder. The FSC staff 
strength grew from three members when 
it first started to 221 in the current year of 
2021. Though the expansion was fast and 
the work extensive, this leap did not affect 
the turnover rate and all staff members 
felt supported in the big family of Fei Yue. 
Everyone knew what was going on in each 
other’s families, and the support at work 
translated to support for the staff and their 
families too. Fei Yue was like the “娘家” 
to the staff—a family where they feel safe 
and supported not just at work, but also in 
their personal life.

From its inception, the FSC wasted no 
time. It set up a variety of schemes and 
social groups such as the Youth Club, 
Elderly Club and Family Life Education 
(FLE) to get involved in community work. 
As the centre at Bukit Batok was the only 
FSC in the region then, Fei Yue got the 
opportunity to work with the National 

Council of Social Service (NCSS) to run the 
Rent and Utility scheme to benefit the lower-
income residents residing in the rental blocks. 
“We were really happy to work with NCSS 
to run this scheme because as least when 
we start, we have something to give back to 
the clients to help them with their rent and 
utility bills,” said Arthur as he recalled the key 
achievements three decades ago.

One of the strongest initiatives in those days 
was the Youth Club, which offered exciting 
activities such as basketball matches, camping, 
BBQ and guitar sessions for the youths to look 
forward to regularly. 

The Elderly Club, which ran once a month 
on every Saturday afternoon, was fortunate 
to have a faithful volunteer, Ms Zheng Xiao 
Ying, whom the FSC team affectionately called 
“Xiao Ying Jie [sister]”. Xiao Ying Jie believed 
in and stood by Fei Yue, helping the FSC run 
numerous programmes and activities for the 
elderly when it first began operations and did 
not have many resources. She was one of the 
pioneers of Fei Yue’s counselling hotline and 
helped trained other volunteers to support 
the work. Thanks to the dedication of the 
volunteers, the Elderly Club’s programmes 
were well received by the masses.

While the establishment of the first FSC 
was not an easy task and there were plenty 

Fei Yue Family Service Team outreaching to residents at bursary award event, 2016

The first FSC at Bukit Batok, 1991
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of things that Arthur and team had to figure 
out along the way, and there were other 
pioneers who were involved in the work 
of building up the FSC to prepare for its 
expansion. Siang Ju laboured alongside Mrs 
Seah Kheng Yeow and Ms Caroline Ng when 
she first joined Fei Yue in 2002, and the trio 
wasted no time in implementing the use of 
International Organisation for Standardisation 
(ISO) standards for all casework processes 
across the different departments. This 
standardisation was key to the success of the 
leadership’s direction to merge the children’s 
department with the FSC, as it helped Fei 
Yue build a reputation for itself and become 
recognised as a systematic and organised 
social service provider. The ISO certification 
gave partners and clients the confidence that 
Fei Yue is stable and reliable, and Fei Yue was 
thus able to forge and maintain sustainable 
partnerships.

The pioneers made it a point to lay a firm 
foundation and set up a clear supervision 
structure to support the caseworkers and the 
team supervisors. Their aim was to ensure 
that the staff feels sufficiently supported to 
go further in their work and empowered to do 
more for their clients. Fei Yue’s support for 
its staff is well known: job seekers have often 
disclosed during their interviews that Fei Yue’s 
renowned supervision structure was one of 

the pull factors that attracted them to explore 
opportunities with the agency, among other 
reasons such as the support the agency offers 
their staff, and the quality and consistency of 
the casework across the different centres. This 
further affirmed Fei Yue’s reputation in the 
social service sector and pushed Fei Yue to scale 
greater heights.

THE SECOND FSC
In 1999, Fei Yue was awarded its second FSC in 
the western region of Singapore at Choa Chu 
Kang. According to Mr Leng Chin Fai, the Co-
Founder and Senior Consultant of the Fei Yue 
Family Service Centre and Fei Yue Community 
Services, the team “tried to tender for a centre 
in Woodlands but got Choa Chu Kang instead.” 

In 1999, the Before-and-After Care was renamed 
the Student Care Centre (SCC), and the SCC 
in Choa Chu Kang officially opened that same 
year. “The student care was a big thing because 
we felt that we can impact the children from 
young,” shared Siang Ju and Arthur, beaming. 
“Workers would look for the students in 
the student care to counsel them. This was 
especially helpful for the lower-income families 
when both parents had to go out to work and 
had nobody looking after their kids. So, we open 
our doors to the lower-income students for 
them to have a place to be at before and after 
school. It was also an avenue for us to reach 

out to their families too. You know, the impact 
we made on the students was great! Many 
graduated, grew up and returned to volunteer 
at the student care! That really warmed our 
hearts.” 

THE THIRD FSC
In 2003, Fei Yue negotiated for an FSC in Yew 
Tee as the town was expanding yet did not have 
an FSC to provide any form of social service 
support to the residents. Fei Yue joined nine 
other agencies to submit a tender and was 
awarded its third FSC at Yew Tee.

THE FOURTH FSC
While each of the FSCs has their unique 
characteristics, Fei Yue’s fourth FSC at 
Champions Way, established in 2012, is the only 
one situated under rental blocks, built away 
from the neighbouring blocks.

As the centre was located under the rental 
blocks where the needs of the residents were the 
greatest, it was convenient for the caseworkers to 
simply head upstairs to visit their clients. This also 
made the FSC accessible for the clients residing 
above to pop by any time. “Because it was 
so accessible, our clients can appear anytime,” 
commented Siang Ju. “And because the residents 
residing in the two rental blocks come from 
more complex backgrounds, our reception staff 
had experienced clients who were drunk popping 
by the centre. That was why we had to build a 
glass panel to protect our staff.” 

THE FIFTH FSC
Fei Yue’s fifth FSC at Taman Jurong is an 
integrated service awarded in 2014 and 
officially opened in 2015. Completed by the 
ministry, the Taman Jurong Social Service 
Office (SSO) is a two-storey building 
integrated with Fei Yue Family Service Centre 
with the aim of improving the SSO’s delivery 
of services and making it as seamless as 
possible. Siang Ju shared that the integrated 
service is very meaningful for the clients 
and is a good experience for Fei Yue to work 
with the SSO in such close proximity. “It is 

an interesting concept with SSO and FSC 
under one roof. The services there are very 
integrated for the clients and very convenient. 
The clients can come and see the various 
service providers all at once.” 

Mr Zewet Pepsi, the centre head of the Family 
Services team at the Taman Jurong SSO, added 
that this collaboration between the SSO and 
FSC was a good opportunity for all parties to 
work hand in hand to serve the community 
holistically. 

Over the years, the FSCs have made 
modifications to its programmes in alignment 
with the ministry to cater to the varying 
needs of the community in different seasons. 
Some programmes were shut down but later 
revived to meet the community's needs. One 
of such programmes was the Healthy Start 
programme, revived in 2016 as KidSTART. 
KidSTART serves children aged six or 
younger with a suite of other programmes to 
provide parenting and home-based practical 
help for first-time mothers, including tips on 
how to care for their babies, in addition to 
the conventional casework and counselling 
facets.The opening of the FSC at Choa Chu Kang on 24 April 1999

Mr Tharman attending official opening of SSO@TJ on 15 Dec 2015
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The FSCs also ran the Home Ownership 
Plus Education (HOPE) scheme introduced 
by the ministry in 2004. It was launched to 
help young low-income families who choose 
to keep their family size small by providing 
them with benefits in the form of housing 
grants, utilities grants and bursaries for their 
children’s education as well as incentives for 
employment and upgrading their skills. The 
aim was to give these families a head start 
to improve their socio-economic status. The 
FSCs eventually stopped offering the HOPE 
scheme to its clients as many low-income 
families were already on board and the scheme 
was also offered by the other social service 
agencies.

Fei Yue FSCs were one of the first social 
service agencies to venture into therapeutic 
group work, on top of the preventive and 
developmental work that it was already doing. 
It was a significant milestone and showed that 
the FSCs were moving ahead of the times. 
One therapeutic group work that Fei Yue 
organised was targeted at couples with marital 
and family issues. After focusing on marital 
issues for some time, the FSCs realised that 
there were other grounds to be covered and 
hence created new group work programmes 
to address issues such as mental health and 
family violence. 

In the early days when the ministry first 
implemented its community outreach scheme, 
there was insufficient clarity, so Fei Yue had to 
develop its own model to start the ball rolling. 
While the ministry funded the hiring of one 
outreach employee for each of the FSCs, there 
was no funding to cover the variety and extent 
of the outreach programmes. It was an uphill 
task from brainstorming to working closely 
with Fei Yue’s advisors, but the FSC team 
pushed through with the goal to build up the 
community outreach team so that the outreach 
workers could be on the ground working 
directly with the agency’s key stakeholders to 
effectively reach out to those in need. 

While working on the ground, the team 
developed many meaningful partnerships 
with key donors and worked not only with the 
grassroots, but also the donors’ organisations. 
As manpower was one of the components of 
community outreach that was not funded by 
the ministry, these donors and partners were 
crucial to Fei Yue in helping the agency grow 
its pool of donors and volunteers. Gradually, the 
agency’s pool of volunteers from various schools 
and tertiary institutions grew, and with the 
manpower, Fei Yue was able to kickstart a range 
of outreach programmes. A noteworthy one is 
Threads of Courage, a community project by 
Fei Yue FSC that is still running until today. 
It is targeted at individuals who are unable to 
find or secure permanent employment because 
of health or family circumstances but are 
keen and motivated to learn sewing skills to 
earn supplementary income for their families. 
Equipped with sewing skills, the participants 
of the programme became more independent 
and confident and were able to make products 
for sale and keep the profits.

The SCC faced a challenge when the 
government decided that student care 
centres had to be situated within the school 
for the safety of the children, eliminating the 
dangers of having them travel to an external 
SCC. This was a tricky phase for the agency 
to navigate as each school’s principal and 
teachers had their specific set of guidelines 
and restrictions for the service providers 
like Fei Yue to follow. Not long after this 
integration of student care centres was 
implemented in primary schools in the vicinity 
of Fei Yue’s FSC, such as Teck Whye Primary 
School, the SCC at Choa Chu Kang had to 
close down to facilitate the proper distribution 
of funds and plug the gap in the community 
where it is needed most. Fei Yue holds fast 
to its belief that where there is a need in the 
community, the agency will meet it. But where 
the need is already met, the agency believes 
in channelling resources to other areas to 
serve the people in need efficiently. While it 

was difficult to bid farewell to the children at 
the SCC, the team at the FSC acknowledged 
that it was safer for the students to be placed 
in student care centres situated within 
the school. With a heavy heart, the SCCs 
eventually closed after 27 years of serving the 
students and moved on to serve the other 
needs in the community.

Looking back at the history of Fei Yue, every 
member of the staff can attest to the grace of 
God throughout the entire journey. From the 
early days of Fei Yue that started in a blur to 
the efforts to quickly improve their grasp and 
quality of their work, the staff understood the 
purpose of their hard work—to keep serving 
the community with tenacity. Ms Elyse Tay 
Harng Inn, the deputy division head of the 
FSC, jokingly shared that the social workers 
should be paying the clients because her clients 
have taught her so much about counselling and 
shaped her professional development. 

Many may think that Fei Yue has come so far 
anchored in its 30 years of transforming lives, 
but as the staff of Fei Yue would say, “We are 
far from done.” 

Ms Joanne Tan Pei Yuen, the centre head of 
Fei Yue FSC (Yew Tee), shared that as the 
landscape of the FSC is changing, it is high 
time to rethink the role of the FSC. “It is 
essential to claim ourselves as the expert in 

serving families and to raise workers who 
are passionate about family work and 
the welfare of the family. By doing so, 
we can enter the cases in confidence and 
authority.”

As the FSCs continue to move forward, 
the competency level of the workers must 
be enhanced across all our FSCs. Ms Joyz 
Tan Dunlin, the Senior Assistant Director 
of the FSC, stressed the importance of 
organisational transformation. 

Collaboration is expected with specialised 
training and individualised development 
for the staff, so that everyone does not 
just survive but thrive. Besides the need 
to have more quantifiable outcomes for 
community work, the FSCs have to be 
more adaptable in multi-disciplinary work 
as the increasing complexity of cases 
will bring challenges to the work and 
perspective of the FSCs.

As Mr Sean Cheng Shuang Wen, the centre 
head of Fei Yue FSC (Choa Chu Kang), shared, 
being a social worker means journeying with 
individuals, families and partner agencies and 
processing clients' choices to help them make 
informed decisions towards their goals.

That is us at Fei Yue — transforming lives, 
as we experience the transformation too.

Mr Tharman was the GOH for the children's holiday programme finale, 2016
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youth
Fei Yue’s Youth Division was established when 
its Family Service Centre (FSC) was set up to 
cater to the youths in its service regions. Mr 
Arthur Ling, Fei Yue’s current Chief Executive, 
was the first staff member who joined the 
agency in 1991 as a social worker at FSC (Bukit 
Batok).

When FSC (Bukit Batok) first began operations, 
a study corner called “K” 啃书中心	opened every 
Saturday from 2pm to 4pm specially for youths. 
Volunteers from the Glory Presbyterian Church 
would be there to offer tuition to the students, 
and one of the volunteers, Ms Zi Hui, even 
joined Fei Yue as a member of the staff later.

In 1995, Fei Yue set up a youth centre at Block 
169, Bukit Batok West Avenue 8 that served as 
a drop-in centre for youths to study at, with 
structured programmes that were mainly 
conducted on Saturdays and during the school 
holidays. A soccer team and a basketball 
team, coached by the volunteers from Glory 
Presbyterian Church, were formed as part of 
the youth centre’s offerings. One of Fei Yue’s 
staff members, Mrs Seah Kheng Yeow, even got 
a sponsorship for the printing of jerseys for the 
respective teams. 

The Youth Division also started the Learning 
Support Programme, which partnered schools 
to provide counselling services within the 
schools in 1998, beginning with Ju Ying 
Secondary School. The project of providing 

Youth  
Services

family education in the schools started soon 
after. However, due to the cost involved, 
counselling training was eventually conducted 
for retired school principals so that schools 
can shift away from hiring counsellors from 
agencies.

The first government youth initiative run by Fei 
Yue was the Guidance Programme (GP), a six-
month mandatory programme for youths who 
have committed minor offences. Ms Helen Sim 
Keng Ling, who joined Fei Yue in 1999, worked 
mainly with the probationers to achieve some 
degree of breakthrough at the end of six months. 
The first GP camp was organised in 1999. 

As Fei Yue began its work with the Singapore 
Boys’ and Girls’ Homes, followed by the 
Weekend Detention Order, the team secured 
funding to work with probationers from Lucent 
Technology in 2000. That was the first time 
a social service agency in Singapore worked 
with probationers intensively, accomplished 
through the Lucent Shine programme, which 
was tied with the National Youth Achievement 
Award. Fei Yue was also involved in prevention 
programmes and in working with first-time 
youth offenders under the GP. Some youths 
who were in the GP were eventually in the 
probation programme through the pipeline of 
work that the agency was doing all the way to 
the Reformative Training Centre (RTC).

PROJECT 180@SIMEI (YOUTH SERVICES)
When the then Chairman of the National Youth 
Council (NYC) Mr David Lim gave Fei Yue a 
venue in Simei in 2001, his intention was for 
Fei Yue to anchor the pilot youth programme 
in the east of Singapore. That sparked the 
birth of Project 180@Simei (Youth Services) 
with the NYC and the Southeast Community 
Development Council. 

As most of Fei Yue’s services were in the west 
at that time, setting up this programme was 
an uphill task. Nevertheless, with the support 
of Fei Yue’s management team, Project 180@
Simei (Youth Services) was successfully 
launched. The “180” in the name represents the 
180-degree transformation the team hopes to 
see in the lives of the youths and their families. 

Project 180@Simei (Youth Services) started 
with taking youth dropout cases from school 
referrals. The caseworkers at Fei Yue would 
be informed of youths who had dropped out 
of school and would step in to locate and get 
in touch with these youths with the objective 
of getting them back to school. The biggest 
challenge, however, was convincing the 
principals of the various schools to accept the 
dropout youths. Thankfully, there was City 
College, started by City Harvest Church, that 
bridged this gap to accept the dropout youths 

and gave them a second chance to complete 
their studies. 

Upon graduation, the youths were placed 
under employment programmes by Workforce 
Singapore (WSG), where they were able to do 
work placements for six to eight months. A 
few members of Fei Yue’s staff were trained 
to be career coaches to the youths to guide 
them in finding employment. However, the 
team struggled as only one or two in a cohort 
of about 30 youths could hold down a job, and 
eventually, this initiative was discontinued.

As one of the pioneers in the landscape of 
creating internship programmes for youths, Fei 
Yue worked with small retailers and salons to 
provide job training to help secure employment 
opportunities for youths. After the government 
started a series of intervention programmes for 
youths, Fei Yue was able to secure more funding 
for such programmes to be further developed.

Fei Yue was also one of the five agencies 
involved in Youth Link, a programme funded 
by the NYC, and concentrated on cases in the 
eastern and north-eastern regions.

The cases were intensive, and due to the limited 
funding, the caseworkers had to take public 

The Youth Centre — study corner

Project 180@Simei (Youth Services) 
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transport and plan their cases in the same area 
to reduce the time and cost spent on travelling. 
They had to work in groups to approach the 
youths, especially those hanging out with gangs, 
and the youths frequently hurled vulgarities 
at the caseworkers until they realised that the 
caseworkers meant no harm, and gradually 
opened up to them. 

Project 180@Simei (Youth Services) also 
provided online counselling services to reach 
the highly wired generation of young people.
 
Funded by the National Council of Social 
Service, eGen, short for e-Generation, went 
live in April 2004. eGen’s website was the first 
blog site with an inbuilt e-counselling facility 
targeted at youths aged 16 to 25. It served as an 
alternative platform where they could freely 
express their thoughts, feelings and ideas, and 
provided them with support through their daily 
struggles.

The website won the e-Society Excellence 
Award in March 2005, presented by the then 
Infocomm Development Authority (IDA) 
and the Singapore infocomm Technology 
Federation (SiTF), for being the first 
local blogging community with an inbuilt 
e-counselling facility for youths and young 
adults in Singapore.
 

In October 2005, with funding from the 
National Volunteer and Philanthropy Centre 
(NVPC), Project NetV was launched to 
recruit and train volunteers to reach out to 
youths through the eGen blog. Fei Yue has 
been constantly doing this under the newly 
christened New Media Volunteer (NMW) 
programme—transforming young lives through 
the use of new technology.
 
Over the years, Fei Yue has found its niche with 
its online work with the youths and ventured 
into cyber-wellness work with the then Media 
Development Authority (MDA), now known as 
the Infocomm Media Development Authority 
(IMDA). While online counselling is not meant 
to replace face-to-face counselling, it aims to 
enhance the scope of counselling by making 
the youths feel safe in sharing their stresses 
anonymously. With such privacy, the youths 
shared their struggles openly. 

When Covid-19 struck in 2020 and social 
interaction was restricted, Fei Yue, which was 
already planning the expansion of eCounselling 
Centre (eC2), an online counselling service, 
made the platform available to the entire nation 
to support the mental health needs of everyone. 
There was an influx of cases during this time, 
and the entire youth team was mobilised to 
provide various levels of support to enhance 
the service on the online platform. Some of 
the cases that went through eC2 had to do 
with difficulties in coping with the pandemic, 
worries of getting the virus, the urge to wash 
their hands more frequently, and the anxiety 
and distress caused by being separated from 
their loved ones who were overseas.

CREST-YOUTH
When funding for eC2 ceased in early 2020, 
the agency continued the work, and searched 
for alternative funders to fund the service. By 
the first quarter of 2021, it secured funding 
from the Agency for Integrated Care (AIC), 
and the eC2 team was able to continue offering 
the service while merging the existing service 
model with AIC’s Crest-Youth programme.

CREST-Youth is a basic community safety 
network for youths at-risk of or with mental 
health conditions and their caregivers who 
need the additional support to care for 
their loved ones in the community. The eC2 
team modified and expanded its existing 
service model to outreach, provide mental 
health screening for youths, and offer 
basic emotional support to them and their 
caregivers.

YOUTH GO! PROGRAMME
In 2011, a year after the nation was horrified 
by the fatal Downtown East stabbing incident 
and then the Bukit Panjang slashing incident 
soon afterwards, the government initiated 
the Youth GO! programme (YGP) with the 
aim of reaching out to the youths on the 
streets. Fei Yue was appointed by the Central 
Youth Guidance Office (CYGO) to run the 
second pilot scheme of the YGP as a youth 
street outreach programme that supports 
at-risk youths in the northwest and southwest 
districts of Singapore in May 2013. 

When YGP first started, the team largely 
targeted youths in gangs. By adapting 
Hong Kong’s street outreach model, the 
team learnt to engage the street gangs and 
gradually effected change in groups as well as 
through casework, to link the youths to more 
meaningful engagements.

Although the team initially relied heavily 
on walking the streets and searching for 
youths, they began to see the limitations and 
inefficiencies of pure physical street outreach 
after the first few years. Ms Wong Ying Li, one 
of the pioneers in Fei Yue’s Youth Division, 
who is now an Assistant Director of the 
agency, shared that the first year of running 
the YGP was a journey of faith, and thanked 
God for providing people who had a heart 
for youths through external hires or internal 
transfers.

While the turnover rate was high due to the 
long working hours, the support from Fei 

Yue’s management team helped to retain 
as many members of the staff as possible to 
grow the work. In 2014, a year after the YGP’s 
inception, another team was set up to work 
in the southwest district of Singapore. As 
the service boundary expanded, the youth 
team also began to serve the central region, 
specifically Jalan Kukoh, the biggest rental 
block community in Singapore.

As the team continually looked for ways to 
reach out to the youths more efficiently, more 
activities to attract the youths were created in 
the communities while working with partners 
to gain intel on youth hangout spots. The team 
also placed more attention on detached street 
youths as part of their strategy to learn about 
these youths’ behaviour, gain their trust and get 
to know their at-risk friends. 

In 2018, interest-based activities such as fishing 
and sepak takraw, a popular Malay sport, 
were introduced to encourage more youths to 
lead healthier lifestyles instead of smoking, 
vaping, or taking drugs. A bi-annual sepak 
takraw competition was created to engage the 
youths in training as they work towards the 
championship title of the competition. As part 
of this activity, the youth team partnered the 
Central Narcotics Bureau (CNB) to educate the 
youths about the dangers of drugs to steer them 
away from it.

eGen won the e-Society Excellence Award, 2005

Youth Camp, 1995
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Additionally, in light of the restrictions brought 
about by the pandemic, the youth team noticed 
a change in the youths’ hangout patterns. From 
initially being disengaged from school and 
spending a lot of time on the streets, the youths 
became socially isolated at home and started to 
channel their time to the digital space. Hence, 
the youth team ventured into a new initiative 
termed the “hidden youth” to do home 
outreach, while working with psychologists 
and psychiatrists from the National University 
Hospital’s REACH programme to provide 
bio-psychosocial intervention. This is the 
first specialised “hidden youth” programme 
developed in Singapore.

INTEGRATED SERVICE PROVIDER
Fei Yue Community Services was appointed 
as an Integrated Service Provider (ISP) in 
April 2018 to provide a suite of MSF-funded 
programmes for at-risk youths and young 
offenders below the age of 21 in Bukit Batok, 
Choa Chu Kang and Bukit Panjang. The ISP 
runs three core programmes—Enhanced 
STEP-UP (ESU), Triage System, and Guidance 
Programme (GP)—and one specialised 
programme, the Theft Intervention Programme. 
The aim is to provide a more coordinated 

approach in the delivery of the programmes, 
streamline processes to ensure consistency in 
service delivery, and concentrate resources to 
build the capabilities and competencies of the 
sector.

Till date, the ISP has served a total of 658 
clients and aims to continue to push forward to 
do more for at-risk youths and young offenders 
in the years ahead. 

CHARTING FORWARD
Moving forward, to better work with out-of-
school youths, the youth team hopes to develop 
animal-assisted programmes with funding 
from private funders. Fei Yue is looking at 
collaborating with the Singapore Zoo and the 
Animal & Veterinary Service (AVS) to produce 
a series of programmes to inform the youths 
about job prospects at the zoo and, at the same 
time, impart knowledge on animal rescue and 
animal care. In the next 5 to 10 years, the team 
will be exploring setting up social enterprises 
such as a pet café for youths to learn vocational 
skills and to keep them engaged in a meaningful 
manner. The team also seeks to better utilise 
technology to support youths and their families.

YGP Sharing at HK outreach conference

FLE
The family is the fundamental building block 
of a society. A strong family serves as a key 
pillar of stability and support for the individual 
as well as the nation. It is the foundation 
for balanced, fulfilling lives and wholesome 
communities. However, strong family 
relationships do not just happen. The purpose 
of Fei Yue’s Family Life Education (FLE) 
programmes is to support families in their 
continuous learning and growth to become 
strong and stable.

FLE is the upstream and preventive arm of Fei 
Yue’s broad range of social services—a critical 
component of the agency’s multi-service 
programmes. It was one of Fei Yue’s flagship 
programmes that took flight in 1991 with the 
primary aim to help families manage challenges 
and issues through a variety of family life 
programmes that reach out to every single 
member of the family. Various clubs such as 
the Family Club, Children Club, Elderly Club 
and Youth Club were set up to conduct regular 
workshops, seminars and bonding activities 
for families, to address issues in parenting, 
marriage, growing up and growing old.

The goal of FLE is to impart these skills 
and knowledge to family members across 
generations, empowering them to apply family 
science about a healthy family to prevent or 
reduce problems and foster positive individual 
and family development so that their families 
can function well. As a pioneer in the field 

Family Life 
Education

of family education, Fei Yue worked in close 
partnership with the Ministry of Social and 
Family Development (MSF), which funded and 
spearheaded many FLE programmes, and with 
Edith Cowan University to offer the Diploma in 
Family Life Education programme since 2013.  

FLE IN THE MEDIA
As public awareness of the FLE programmes 
grew, Fei Yue’s Co-Founder and Senior 
Consultant, Mr Leng Chin Fai, and current 
Chief Executive, Mr Arthur Ling, were invited 
on 100.3FM radio station for interviews in the 
programme’s second year. In the years that 
followed, FLE gained more media attention 
and was often featured on 95.8FM, 97.2FM, 
91.3FM and 100.3FM radio segments. The FLE 
was also frequently featured on the mainstream 
television programmes such as “午后闲情”, “早
安您好”, “生命线上”, “小小心灵” and “狮城有约”. 

Mr Arthur Ling (first from the left) and Mr Leng Chin Fai (second from the 
left) at a radio interview on FLE
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Apart from the growing publicity on multiple 
radio and television programmes, Chin Fai, 
Arthur and other Fei Yue staff members 
contributed consistently to the editorial 
columns of Lianhe Zaobao, Lianhe Wanbao 
and Shin Min Daily News for more than 20 
years.  Discussing family issues in the media 
led to greater awareness and demand for the 
programmes in the community.

TALKS, SEMINARS AND CONFERENCES
In 1996, Rev Dr Yeh Kao Fang (叶高芳), a 
renowned figure in the family and counselling 
field, was invited by Fei Yue to conduct FLE 
seminars. This partnership strengthened the 
collaboration with community partners such as 
the Chinese Development Assistance Council 
(CDAC) to organise support groups for 
mothers and family consultation sessions.

In 2001, Dr William J Doherty, a Professor 
at the University of Minnesota and a 
marriage and family therapist, was invited 
to talk about marriage and family at a 
large-scale seminar. In that same year, a 
parenting seminar titled “新世纪家庭讲座” 
was conducted by renowned marriage and 
parenting experts, Professor Chien Chun 
Ann (简春安) from Taiwan and Madam Lu 
Qin (卢勤) from China.

Other prominent speakers that the FLE 
programmes have engaged include Dr Jack 
O Balswick, a certified family life educator 
recognised as one of the leading family 
sociologists in the United States, who gave a 
talk titled “Building Strong Marriage in the 
21st Century” in 2002; Dr John Van Epp, the 
President and Founder of “Love Thinks Team” 
and developer of evidence-based relationship 
programmes, who gave talks titled “The Truth 
about Love and Relationship” in 2003 and 
“We Are Married” in 2007; and Dr Edward and 
Rhonda Gray, resource speakers for marriage 
enrichment and marriage mentoring who 
spoke at one of the marriage conventions 
organised in 2012.

Through the extensive seminars and 
trainings under FLE, parents in the 
community are equipped and empowered 
with the knowledge and skills to build 
strong marriages and families as they 
navigate the various transitions of life.

THE MOTHERS’ CLUB (妈妈小组)
In the 1990s, when mothers’ support groups 
were few and far between, Fei Yue started 
the Mothers’ Club, also known as 妈妈小
组, to bridge this service gap and provide 
support to the mothers in the community.  

Initiated by the late Ms Chua Wan Poh, a 
member of the agency’s staff in the mid-1990s, 
the Mothers’ Club aimed to bring mothers 
together and support them in their motherhood 
journey. Various events and talks were 
organised to continue engaging and connecting 
with the mothers after each parenting series. 
The Mothers’ Club served as a platform for 
mothers to get support not just from Fei Yue, 
but also from one another, by sharing parenting 
tips, victories and struggles. 

When Ms Aw Lay Hoon, now a Deputy Director 
of Fei Yue, joined the agency in 1997, she 
recalled working hand in hand with Wan Poh 
to run the Mothers’ Club. Up to 30 mothers 
were trained in 1998 to run the parenting 
support group. As the mothers progressed in 
their various life stages and the MSF redirected 
their funding to other parenting initiatives, the 
Mothers’ Club was scaled down and eventually 
discontinued.

FLE RESOURCES
During the heyday of FLE, the FLE team 
rolled out many audio and visual resources in 
the form of cassettes, CDs and publications, 
to complement the array of family life 
education events.

老的传奇, the first magazine published in 1998, 
created popular demand for more resources in 
print, and 20 books on topics related to family, 
parenting and adolescence were thus published 
in the subsequent years.

FAMILY LIFE THEATRE
Other than conducting talks and conferences, 
the FLE team also explored new and fresh 
ways to promote family life and discuss family 
values. Fei Yue became the first social service 
agency to tap on the arts to draw attention 
to family issues. It was commissioned by 
various partners, such as the Community 
Development Councils and the Ministry of 
Health, to develop standalone shows and 
to weave drama skits into the seminars to 
encourage panel and audience discussion. 

Fei Yue collaborated with 实践艺术团体 to 
produce the first Family Life Theatre (FLT) 
drama skit, I Want to Buy Your Home—我要
买你的家. This hour-long drama explored the 
difference between the notions of a “home” 
and a “house”, and emphasised the importance 
of building a home with love, not just a house 
with a fanciful interior.

Ms Agnes Law was one of the FLT 
coordinators in 2003 when the Fei Yue senior 
management supported the idea of using the 
arts and theatre to share messages on family 
life. While Chin Fai and Arthur pitched the 
FLT initiative to potential funders in its early 
stages, Agnes worked with the performing 
team and funders to get their inputs on 
scriptwriting.

One of the shows that gained popularity 
addressed social themes during the SARS 
outbreak in 2003. It educated the public on 
the importance of personal hygiene and were 
adapted into Mandarin and Malay for the 
masses. Shows were also performed outdoors, 
such as during a family carnival at Pasir Ris 
Beach, and held in the atriums of shopping 
malls. The number of audiences could reach 
up to a few hundreds. Fei Yue received the 
Best Intergenerational Bonding Award for 
Community Play on “Active Ageing” in 2003.

As many other organisations were inspired 
by Fei Yue in this area of work, they, too, 

A session of the Mothers' Club

Rev Dr Yeh Kao Fang (top left), Prof Chien Chun Ann (top right), Mdm Lu Qin (bottom left), and the late Ms Chua Wan Poh 
(bottom right)
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ventured into FLT. Fei Yue eventually decided 
to focus on developing other areas of work and 
FLT came to an end.

SCHOOL FAMILY EDUCATION
School Family Education (SFE) programmes 
are a continuum of school-based parenting 
and family life education programmes from 
the pre-school to junior college level, to help 
parents throughout their parenthood journey. 
Funded by the then Ministry of Community 
Development and Sports, SFE makes family 
life education resources easily available to 
schools through these programmes and family 
life centres, in order to enhance the quality of 
family life.

In 2002, Fei Yue set up family life centres in 
four schools in partnership with the ministry: 
Bartley Secondary School, Nanyang Primary 
School, Commonwealth Secondary School and 

Temasek Primary School. The SFE programmes 
adopted a holistic family learning model of 
equipping parents with effective parenting skills 
and training them to be parent facilitators. The 
programmes helped the school staff to enhance 
their family life and provided the students with 
life skills training. The participating schools 
achieved stronger parent-school partnerships 
and better family life satisfaction, which in turn 
had a positive impact on the children. 

In 2003, Fei Yue was commissioned by the 
ministry to set up the Family Connexion at 
Downtown East to impart family life skills to 
the community. In 2005, the first Marriage 
Convention in Singapore was launched with 
keynote speaker Dr Huang Wei-Jen addressing 
the topic of family. 

The family education work in Fei Yue was greatly 
reduced by 2018, although the elder education 
work continued to grow under the umbrella of 
the National Silver Academy courses.

THE TRANSFORMATION OF FLE 
Over time, as the demand for FLE waned, its 
funding and delivery model evolved significantly, 
from programme-based funding to centre-based 
funding, from a broad-based approach to a more 
targeted approach focused on life transitions, 
and from evidence-informed programmes to 
evidence-based programmes. These changes 
allowed FLE to be delivered at a regional level by 
social service agency-based family life educators 
offering evidence-based programmes.  

In August 2019, the MSF appointed Fei Yue as 
the regional anchor Parenting Service Provider 
to deliver evidence-based parenting support 
programmes, coordinate parenting programmes 
for schools, and reach out to parents, especially 
those with greater parenting needs, and refer 
them to relevant follow-up support. A fully 
funded team began to promote and conduct the 
Positive Parenting Programme (Triple P) and 
the Signpost for Better Behaviour programme 
for parents in primary and secondary schools in 
Bukit Batok, Bukit Panjang and Choa Chu Kang. 
Family Central, Fei Yue’s brand name for FLE, 

FLE Family Life Theatre performed in a shopping mall

entered the social media space in December 
2019 to promote and increase awareness of the 
breadth of FLE programmes and the support 
services offered by Fei Yue. Going beyond 
traditional face-to-face FLE workshops to the 
digital space proved to be timely as Covid-19 
hit Singapore in January 2020. Family Central’s 
Facebook, Instagram, e-newsletter and website 
became the key public outreach platforms while 
Zoom workshops became de rigueur. The digital 
FLE content and outreach have enabled Fei Yue 
to continue to deliver FLE online during these 
two years of the pandemic.     

In March 2021, Fei Yue was asked by 
the ministry to pilot Families for Life @ 
Community (FFLC) to provide FLE at 
community touchpoints in the same region. 
By building good working relationships with 
grassroots and community partners across 
different spheres, FFLC aims to support and 
enrich mainstream families through a wide 
array of programmes and family-friendly 
bonding activities.    

In the years ahead, the FFLC team will extend 
the programmes to parents with preschool 

children, so as to offer parenting support and 
knowledge at the earliest stage possible, and 
also to grandparents, who play a vital role in 
family life. Beyond parenting, the FFLC team 
will provide marriage preparation services to 
newlyweds and marriage enrichment services 
to all married couples. In offering a wide range 
of Family Central programmes that cover 
adoption, marriage, parenting (including cyber-
wellness and school transition), and wellness 
(including nutrition and mental wellness), Fei 
Yue aims to continue meeting the changing 
FLE needs of families in Singapore.  

Over the last 30 years, Fei Yue has not only 
blazed a trail in the FLE landscape but more 
importantly, contributed to Singapore’s 
transformation towards a society that 
cherishes family bonds and values positive 
parenting and strong marriages. This area 
of work remains vital today as families face 
complex economic, social and psychological 
challenges brought forth by the pandemic 
and changing societal norms. Families are the 
heart of the nation, and Fei Yue is proud to 
contribute to the development of strong and 
resilient families in Singapore.

A family camp, 1997
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eldercare

Fei Yue began serving the elderly in the 
community in 1998. At the invitation of MP 
Low Seow Chay, Fei Yue took over a unit on the 
second floor of Chua Chu Kang Community 
Centre and used it to start a drop-in centre for 
active and ambulant seniors aged 55 and above. 
This centre, named the Retirees Centre (RC), 
was a place where active seniors can participate 
in activities and support one another. 1998 was 
also the year Ms Lynn Lim Lay Muay joined Fei 
Yue as a centre coordinator to run the RC under 
the leadership of the then Executive Director, 
Mr Leng Chin Fai. Ms Daphne Chong Pey Yin 
was subsequently recruited to run the RC with 
Lynn. 

THE RETIREES CENTRE
When the RC first began operations, most of 
its members were not from the rental blocks 
but were financially stable retirees. So, the RC 
introduced a monthly membership fee of $80 
per person to fund the activities and classes 
organised for its members. On top of the 
programmes, it also provided members with 
breakfast, lunch and tea break. 

The first volunteers of the RC, Ms Zheng 
Xiaoying and the late Mdm Chen, or 陈太 in 
Mandarin, as she was fondly known, were part 
of the RC committee alongside the Fei Yue 
staff, which included Mrs Seah Kheng Yeow 
and Lynn. The pool of volunteers at the RC 
were recruited based on the needs of the RC at 

Eldercare  
Services

various seasons, and they included singing and 
dance teachers. 

As the RC progressed, a group of housewife 
volunteers, known as “the four heavenly kings” 
(“四大天王”), would take turns to run the RC 
from Mondays to Fridays. They helped to take 
some of the RC’s workload off Daphne so that 
she could focus on the outreach work at the 
Holland Close area. One of them even joined 
the staff of the agency. Today, she continues to 
be one of the freelance trainers for the floral 
arrangement programme. 

The RC faced a challenge when Southwest 
CDC stopped the funding for the centre, but 
that quickly turned into a motivation and 
opportunity for Lynn to seek other sources of 
funding to sustain the RC’s operating costs. 
Lynn teared up as she shared the touching 
moments that kept her going despite the 
challenges of the funds and manpower shortage. 
“It really warmed my heart to see the seniors 
treat the RC as their second home,” she said. 
“Members of the RC would spend their entire 
day at the centre and whenever they saw a need 
in the centre, they would take initiative to help. 
For example, the seniors noticed that there was 
no television in the RC, and they raised funds 
on their own to get a television for the centre. 
Over time, more seniors stepped forward to 
volunteer and offered to run different types 
of classes at the RC. I am very thankful to the 
seniors for actively volunteering with their 

money, skills and time, and it helped me to keep 
my faith in what I was doing to continue serving 
this adorable group of seniors.”

NEIGHBOURHOD LINKS (NLS)
In 2001, the Ministry of Social and Family 
Development (MSF) invited Fei Yue to run 
a Neighbourhod Link (NL), a government 
initiative to serve vulnerable seniors who 
mostly reside in rental blocks. A year later in 
2002, Fei Yue started its first NL at Holland 
Close. 

Minister Lim Swee Say, the then advisor to 
Buona Vista grassroots organisations, along 
with his grassroots leaders were supportive 
of Fei Yue’s work, and his immense support 
helped to make the agency’s work easier. Soon 
after, the pastor from the Grace Assembly 
of God Church got to know about Fei Yue’s 
centres, and the church offered their help by 
partnering with the agency in several of its 
programmes up till today.

Lynn and Daphne were the first staff members 
at the first NL, and they quickly began their 
work with the seniors residing at the rental 
blocks. At that time, only about 75 per cent of 
the NLs’ operations were funded, so Fei Yue 
had to leverage on its reserves for the remaining 

25 per cent. Lynn’s key responsibility then was 
to find sources of funds, so she started creating 
programmes and projects that could help bring 
in the funds and sustain the operations of the 
centres. One of the notable projects was the 
Holland Close thrift shop, “我家的店” (“My 
Family’s Shop”), which took flight in 2008 
and became one of Fei Yue’s award-winning 
innovations. Managed solely by the volunteers 
and members of the NL, the thrift shop made 
a profit of about $20,000 a month at its peak 
thanks to faithful volunteers, like Ms Su Zhen, 
who took charge of the thrift shop as if it were 
their own. 

The next NL that Fei Yue launched was the 
Bukit Batok NL in 2005. In 2013, the MSF 
realised that the NLs were not what they had 
envisioned and hence modified the concept of 
NLs to Senior Activity Centres (SACs), shifting 
the focus entirely to serving only seniors 
residing in rental blocks. The seniors residing 
in non-rental blocks were referred to join the 
activities at the Retirees Centres or Community 
Clubs. The two existing NLs at Holland Close 
and Bukit Batok were eventually converted into 
SACs in 2014 in alignment with the MSF’s plan. 
This sparked the beginning of the many SACs 
operated by Fei Yue.

SENIOR ACTIVITY CENTRES (SACS) 
As more and more SACs were established over 
the years, Lynn started creating new projects so 
that the RC could continue to receive funding. 
Fei Yue appealed to the MSF for funding for 
the Intergenerational Learning Programmes 
(ILP) and the Elder Education Programmes. 
The agency was fortunate to have received 
four awards for three consecutive years for 
innovation, and internally within the agency, 
the Eldercare Services Division was recognised 
as the most innovative division for 10 years. 
These awards gave the ESD team the confidence 
to push forward.

On 1 May 2021, the Ministry of Health (MOH) 
modified the service model of the SACs to Computer class for seniors
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broaden the boundaries of their service. 
Renamed the Active Ageing Centres (AAC), 
they would no longer serve just seniors residing 
in rental flats, but all seniors aged 60 and above.

Currently, Fei Yue operates 15 SACs, nine of 
which have been converted to the new service 
model of AACs. Under the AAC model, the 
centres serve seniors within a two-kilometre 
radius. Approximately four more years are 
needed to convert the remaining SACs to AACs. 

With the alterations to the SAC service model, 
meeting the key performance indicators (KPIs) 
set out by the funders became a critical task for 
the team. The strategic target for the AACs is 
to exceed the baseline funding by March 2022, 
and to accomplish that, the team needs to focus 
on the AACs’ core work in the next six months, 
standardising the workflow across all centres 
to ensure consistency in paperwork, reporting, 
progress reports, programmes and templates. 

ELDER EDUCATION
The ESD has expanded to include other 
programmes and projects such as the Active 
Ageing Academy (AAA) for Chinese-speaking 
seniors, the Golden Age College (GAC) for 
English speaking seniors, and palliative care. 
Mr Sammy How, who joined the ESD team in 
2004, played a crucial part in the development 
of these programmes and projects. 

Sammy was involved in different scopes of work 
which included teaching, training, proposal 
writing, designing, and running activities and 
programmes. “I really thank Fei Yue for the 
trust to let me try new things. Even when I felt 
that I didn’t do well, my bosses didn’t scold 
me,” he said with a laugh. It was such trust from 
the agency and the motivation to see the impact 
of the programmes on the lives of the seniors, 
especially the vulnerable and frail, that kept 
Sammy going. He now heads the agency’s Elder 
Education Department. 

One of the mental well-being programmes 
that Fei Yue secured was called “Nurture 
Your Minds for Older Persons”. It was funded 
by the Health Promotion Board (HPB) and 
reached out to many seniors across numerous 
community clubs and senior organisations.

Another notable programme under the 
department was about polymer clay art, and it 
was featured in the newspapers. It taught the 
seniors how to use polymer clay to make figurines, 
jewellery and decorations. Sammy shared how a 
participant who was a stroke survivor improved 
her motor skills and self-esteem through this 
programme and even sold her items on an 
e-commerce platform set up by Sammy. 

Sammy recalled guiding a visually impaired 
senior in his programme through arts and craft 
classes. Although the senior could not see 
his end product, he attended each class with 
enthusiasm and participated in many other 
activities thereafter. Sammy was inspired by 
the passion of the seniors, who showed that 
regardless of age, condition or disability, anyone 
can still achieve something.

THE ACTIVE AGEING ACADEMY (AAA)
The establishment of the AAA in 2008 was 
inspired by the trend of courses run by 
Montfort Care, where seniors who completed 
100 hours of courses got to put on graduations 
gowns and mortar boards for their graduation 

ceremony to receive certificates from a Minister 
or the President of Singapore. Fei Yue wanted to 
do something similar for the Chinese-speaking 
seniors, so the AAA launched a Chinese version 
of such programmes, with a double certification 
programme. The AAA, due to its small scale, had 
no funding, and the participants had to pay the 
full price for their courses, which amounted to a 
few hundred dollars. 

The first two batches of seniors who graduated 
from the AAA became actively involved in 
promoting the programme, and an informal 
committee of the AAA’s ambassadors was formed. 
These seniors started organising activities for 
their peers which included experiential trips, 
learning trips to factories, and more. 

As most of the other service providers do not 
offer many Chinese programmes, this became 
one of Fei Yue’s niches along with the arts and 
music classes offered. 

THE GOLDEN AGE COLLEGE (GAC)
To complement the AAA, which offered 
learning programmes for the Chinese-speaking 
seniors, the GAC was launched two years after 
the inception of the AAA in 2010 to cater to the 
English-speaking seniors. Its English courses 
attracted seniors of various ethnic groups. The 
academies thus became popular and caught the 
attention of the People’s Association (PA) and 
the Ministry of Health (MOH).

Based on feedback gathered from the seniors on 
their desire for continuous learning, the National 
Silver Academy (NSA) was formed. The NSA is 
an initiative under the Action Plan for Successful 
Ageing, jointly launched by the MOH and the 
Ministry of Education (MOE), and administered 
by Council for Third Age (C3A). 

Today, Fei Yue remains the largest service 
provider in this scope, offering more than 150 
courses that amount to more than 200 runs 
every six months.

THE INTERGENERATIONAL LEARNING 
PROGRAMME (ILP)
When Fei Yue was approached by C3A to run 
the ILP as the sole service provider, extensive 
background research was carried out with the 
support of Dr Thang Leng Leng, the President 
of Fei Yue Family Service Centre, and Mr Chan 
Soo Sen, the then Minister of State, to search 
for resources and funding.

Launch of Active Ageing Academy - Lianhe Zaobao Report

Intergenerational Bonding Award through the years

It was challenging in the beginning as Fei Yue 
had no predecessor to take reference from in 
running the ILP. Everything from operations to 
processes had to be crafted from scratch. Over 
the course of setting up the ILP, C3A and Fei 
Yue became great partners.

Fei Yue was appointed as the sole service 
provider of the ILP since 2011. It continues to 
apply for funding from the MSF every year to 
run the range of activities under the ILP. Even 
though there were smaller agencies getting 
involved in this scope, Fei Yue remains the sole 

51Our Programmes and Services50 Anchored in History, Charting Forward



service provider for 10 years, and this project is 
one that the agency still runs with confidence 
and pride.

PALLIATIVE CARE SERVICES 
Under the palliative care services scheme helmed 
by Mr Bryan Lim, Fei Yue organised numerous 
seminars where Taiwanese expert speakers were 
invited to share about the different aspects of 
palliative care. As a result, Fei Yue expanded 
its network, got connected with community 
partners like Lien Foundation and the Agency 
for Integrated Care (AIC), and continues to 
maintain the partnerships till this day.

CLUSTER SUPPORT
It had always been Fei Yue’s desire to get 
involved in Cluster Support work to monitor 
and provide support to vulnerable seniors 
aged 60 and above with moderate ambulatory 
needs. Fei Yue applied for this area of work in 
2014 but failed to secure any of the four spots 
as an anchor operator, but though the team 
was disappointed, they were not deterred. 

Whenever an opportunity surfaced, Fei Yue 
would discuss the possibilities with the then 
MSF Minister Chan Chun Sing. Finally, in 2015, 
Fei Yue was awarded two Cluster Support 
projects at Hougang and Choa Chu Kang, 
respectively. Through Cluster Support, Senior 
Group Homes (SGHs) were added to the list of 
the agency’s eldercare programmes.

The internal restructuring of the agency helped 
bridge the gap so that the services provided 
were more targeted and could be extended 
to seniors who were not previously served by 
Fei Yue. This was when Ms Aw Lay Hoon took 
over the ESD portfolio to head the division 
and its multiple sub-departments alongside 
Ms Jenny Tiew, who heads the Cluster 
Support Department and Healthcare Support 
Department. 

With both Lay Hoon and Jenny holding the fort, 
Lynn then went on to launch several initiatives, 
namely Care Givers Support, Respite Services 
and Home Care Services, with the aim of better 
supporting the frail seniors within Fei Yue’s 
service boundary.

THE ARTS MARKET (TAM)
Sammy had long envisioned starting a school 
of the arts for the seniors and the opportunity 
finally came when Fei Yue took over a centre 
from City Harvest Church (Youth Centre) at 
Block 316, Tampines Street 33. The venue was 
renovated into The Arts Market (TAM), where 
seniors would be able to learn arts, music, 
theatre and more.

Although the location of TAM, tucked in a 
corner in Tampines, was not very accessible, the 
seniors were not deterred by the inconvenience 
to get to TAM. There were instances where 
seniors would travel from the west in Jurong 
to get to TAM in the east just to attend the 
keyboard classes, which was a hit with the 
seniors. The repertoire of music classes, 
teaching instruments such as violin, ukulele, 
er hu, harmonica and ocarina, also increased 
from one to six classes due to their popularity. 

The art classes, which included oil painting, 
acrylic painting, colouring, drawing and 
leather crafting, were also well received with 
overwhelming sign-up rates. The leather 
crafting course, in particular, had become one 
of TAM’s signature courses, where the seniors 
learnt how to make items like small purses 
and bags.

Through TAM, Fei Yue had the opportunity to 
work closely with the National Arts Council 
(NAC) and was recognised as an organisation 
that advocates and promotes the arts. When 
the Covid-19 pandemic struck in 2020, the 
NAC approached Fei Yue to offer digital arts 
classes. In organising the classes, Fei Yue 
got to work with many established artists 
and dancers, and the seniors got to learn 
breakdance moves online via Zoom, and 
display art from display artists.

With its unique charm that attracts seniors far 
and wide, TAM is Fei Yue’s pride. This project 
was a great encouragement to the team and 
with this success, Fei Yue aims to join forces 
with more arts institutions and schools to 
increase the seniors’ exposure to arts and 
promote the Singapore arts scene through the 
seniors. The Elder Education department also 
has a vision for their programmes to be more 
inclusive for seniors with disabilities. Moving 
forward, Fei Yue is also looking at setting up 
an Arts Thrift Shop, something that is not 
common in Singapore at the moment, to collect 
donations of art items for sale to fund the 
operations of TAM.

ADVANCE CARE PLANNING (ACP)
Fei Yue was appointed as the community node 
in the west region of Singapore for advance care 
planning (ACP) from 1 January 2019 to 31 June 
2022. It held advance care discussions with a 
group of well-trained ACP facilitators as the 
official service provider.

As Fei Yue has a wide network of centres, it 
established itself as the community branch of 
ACP by tapping onto the bases of its SACs, AACs, 

Community Case Management Service (CCMS) 
and Home Care touchpoints. Colleagues within 
the ESD worked together to bring ACP to a 
large number of seniors at their doorstep and 
centres. The ACP services were made available 
anytime, free of charge, and they add value to 
the agency’s current suite of eldercare services.

To date, Fei Yue has trained 35 ACP facilitators, 
which include social workers and staff from the 
SACs, Cluster Support/CCMS, Home Care and 
the Family Service Centres.

Moving forward, as social and health integration 
become more essential, Fei Yue will continue 
to actively reach out to community partners 
and the agency’s internal touchpoints to create 
greater awareness of ACP. Fei Yue aims to 
remain as the choice agency that healthcare 
providers collaborate with in the southwest and 
northeast regions of Singapore.

THE COMMUNITY BEFRIENDING PROGRAMME (CBP)
The Community Befriending Programme (CBP) 
was launched to support the work of the staff 
on the ground. Under the CBP, Fei Yue staff, 
in partnership with the AIC, would go from 
door to door to look out for isolated seniors 
who were homebound and inactive. Trained 
volunteer befrienders were then introduced to 
these seniors to become their friends to offer 
help when needed. 

Palliative Care Project

Mdm Sim (right) with her befriendee
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AHD
As the ESD develops, the CBP is being merged 
with the AAC’s programmes and will be 
renamed the Befriending and Buddying System 
(B&B). Fei Yue is currently in the process of 
onboarding the seniors to the new B&B system, 
which is estimated to take about two years. 
Under this new system, the varying needs of 
each senior will be screened to assign either 
a buddy for seniors who are less needy, or a 
befriender to seniors with higher demands 
to follow up more regularly. Prior to the 
restrictions imposed by the government due to 
Covid-19, Fei Yue used to organise annual get-
togethers for the befrienders and befriendees, 
with personnel from the MOH gracing the 
event.

The landscape of volunteer management in 
the ESD is expected to shift as Singapore’s 
population ages. Even when the seniors’ 
mobility may be restricted as they age, the ESD 
hopes that they would continue to volunteer 
actively to contribute in the ways that they are 
able to, such as by making phone calls to check 
on other seniors.

One of the CBP’s volunteers, Mdm Sim Jwee 
Koon, aged 75, became a befriender as she felt 
that volunteering is enriching and meaningful.

CHARTING FORWARD
As the team charts forward, they envision 
serving tens of thousands of seniors through Fei 
Yue’s services and centres. As such, the agency 
values strong partnerships with organisations 
including, but not limited to, healthcare 
institutes, social service agencies, the grassroots 
and more, to strengthen and broaden its service 
capacity. The goal is to become a one-stop 
service centre providing a full and holistic suite 
of services to seniors at their best convenience. 

While one of Fei Yue’s challenges is finding 
the right partners to work with to plug the 
gaps in each other’s abilities, the priority has 
always been in outreach work. It is important to 
maintain contact with the seniors and check on 
their well-being regularly to intercept a change 
in their services should their health decline. 
Another goal of the ESD is to prolong the 
transition of the seniors from one category of 
service to the next as they become less actively 
engaged and more frail, and eventually to 
prepare the seniors mentally for the inevitable 
future of life’s journey. As the department 
progresses over the next few years, the team 
aims to provide better physical, mental and 
health care for seniors, to fulfil the essential 
purpose of the ESD.

Pottery class featured in The Straits Times

Fei Yue strongly believes in investing in the 
continuous development and upgrading of 
skills. The Academy of Human Development 
(AHD) was established in 1998 as the training 
arm of the agency, in response to the lack of 
training courses in the social service sector and 
to meet the training needs of its growing staff.

A major milestone of the AHD happened when 
the team managed to invite the renowned 
Korean American lecturer, author and therapist 
Ms Insoo Kim Berg to conduct the first training 
session at Yio Chu Kang Civil Service Club. 
Insoo was the primary co-founder of solution-
focused brief therapy (SFBT) and made key 
contributions to the fields of family therapy, 
counselling, coaching, social work and research. 
When the AHD team flew to Hong Kong to sit 
in on Insoo’s sessions, they knew that they had 
to invite her to Singapore to conduct training 
courses for the academy. The first training 
conducted by Insoo in Singapore was attended 
by over 200 participants, marking the start of 
the AHD with a bang.

Based on the recommendation of the National 
Council of Social Service (NCSS) in 1999, 
the AHD was registered as an independent 
company, because although most of Fei 
Yue’s programmes tapped into government 
funding, the AHD operates as an education 
business. Thanks to Fei Yue’s reputation in the 
community and strong links with the ministries, 
coupled with the shortage of professional 

Academy 
of Human 
Development

resources in the social service field, the AHD 
established itself within a short span of 
time as one of the key training providers for 
professional development courses in the human 
service sector.

The team learnt the ropes fast by taking 
reference from other agencies and developing 
their own brochures. The next breakthrough 
came in 2001, when the academy collaborated 
with Edith Cowan University (ECU) to offer 
opportunities for individuals to pursue a 
diploma, bachelor’s or master’s degree in 
social science and counselling. With the 
support of several professors at ECU, the first 
ECU programme at the AHD was launched. 
The first intake consisted of mostly Fei 
Yue’s staff, but after a successful kickoff, the 
enrollment numbers kept growing and the 
programme ultimately had five intakes. Many 
of the graduates went on to serve in the social 
service sector and made a meaningful impact 
on many lives. 

One of the AHD’s first batch of students was 
Mr Tony Ong, who is now a Senior Therapist 
and Manager of Counselling Services at the 
Counselling and Care Centre. Through the 
AHD, Tony completed his Master of Social 
Science in counselling from ECU and became 
a part of the academic staff at the university. 
Tony is grateful to the academy for providing 
him with the opportunities that shaped him 
into the practitioner and trainer he is today.
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Unfortunately, the Master of Social Science 
in counselling programme conducted in 
partnership with ECU eventually ceased 
due to an adjustment in course fees and a 
dip in enrollment numbers. Besides that 
programme, the AHD also ran other academic 
courses funded by the Ministry of Education 
(MOE), such as the Diploma in School-based 
Counselling programme to train former 
teachers and principals to become school 
counsellors, offered from 2005 to 2008 and 2011 
to 2012. 

The AHD has also been conducting a range of 
professional development workshops since 
2001 to equip professionals with counselling 
therapies and techniques, and other workshops 
such as on personality profiling, leadership 
and public speaking for members of the 
public. Some of the courses that remain 
popular today are the Certificate in Practical 
Counselling (Basic), also known as CPC, which 
has seen 210 intakes to date; the Diploma in 
Family Life Education (Mandarin), and the 

Diploma in Counselling Skills (Mandarin). 
The Master of Counselling (Mandarin) course, 
offered at the AHD between 2008 and 2016 
by Taiwan’s National Chi Nan University, was 
also well received. It was the only Master in 
Counselling course conducted in Mandarin in 
Singapore that was recognised by the Singapore 
Association for Counselling.

As more and more private education institutes 
were set up to offer courses for skills 
development, the Council for Private Education 
(CPE) was established in 2009 to regulate such 
institutes in Singapore. The AHD was one of 
the first few private institutes to be successfully 
registered after meeting the CPE’s stringent 
compliance requirements and was granted the 
maximum registration period of four years.

Since its launch, the AHD has shifted its office 
space four times: it was initially located at 
Palmer House and moved to Midlink Plaza and 
then to Middle Road, before finally settling 
down at the current office at Boon Sing 
Building. When the space at Boon Sing Building 

was purchased, the team held a celebration, 
rejoicing in the grace of God that had been ever 
so apparent throughout the AHD’s journey.
In 2012, the AHD made its first venture out of 
Singapore when the CPC course in Mandarin 
was extended to Johor, Malaysia. Soon 
afterwards, the CPC course in English and the 
diploma in counselling course were also offered 
in Johor. 2014 saw another achievement as the 
AHD received funding from the Ministry of 
Social and Family Development (MSF) for 10 
intakes of Facilitation in Family Life Education, 
conducted over two years.

In 2015, the Workforce Development Agency, 
now known as SkillsFuture Singapore (SSG), 
approved four of the AHD’s courses under the 
SkillsFuture Credit scheme. The scheme gives 
participants credits to offset the course fees, 
which helps significantly to boost enrolment for 
the academy. 

As the number of students continued to grow, 
the AHD further expanded the variety of 
training courses offered. In 2016, it developed 
training modules on dealing with grief and loss 
beyond the basic level, to equip professionals 
with a comprehensive set of skills in grief work. 
Dr Cheng Ju-An, who has a PhD in Guidance 
and Counselling from the National Kaohsiung 
Normal University in Taiwan, conducted the 
Structured Play Therapy (Level 1) course in 
Mandarin for professional practitioner and 
play therapy courses for parents. The CPE 

audit that year was also a success and the AHD’s 
registration was extended for another four years.

In 2017, the AHD began to place more 
emphasis on clinically proven and evidence-
based counselling therapies. In addition, 
the team continued to develop partnerships 
with organisations such as the National 
University Health Services Group Pte Ltd 
to offer healthcare training programmes 
to both practitioners and individuals. In 
2018, the 20th anniversary of the AHD, the 
academy teamed up with La Trobe University 
to conduct a workshop titled “Advanced 
Approaches to Working with Individuals 
and Families Impacted by Trauma”. This 
workshop was targeted at professionals from 
various community services, voluntary welfare 
organisations, hospitals and government 
agencies, providing them with theoretical 
frameworks for working with people who have 
experienced trauma.

The academy celebrated another breakthrough 
in 2019 when it became an approved training 
organisation with the SSG and launched the 
first Workforce Skills Qualification (WSQ) 
course on managing the challenging behaviour 
of seniors. In the latter half of the year, 
Portland Institute in the United States chose 
the AHD as their strategic learning partner to 
organise a series of courses on grief and loss 
courses in Singapore.

When the Covid-19 pandemic broke out in 
2020, the AHD seized the opportunity to shift 
classroom learning online. The team quickly 
adapted to the delivery methods of online 
learning by working closely with the trainers to 
review the courses and facilitate the transition 
of both the trainers and participants. Amid 
the pandemic, the AHD managed to keep their 
courses running and did not suffer any loss in 
the business. When the time came for another 
CPE audit, the academy aced it once again and 
successfully extended its registration for yet 
another four years. It was a victorious moment 

Ms Insoo Kim Berg (front row, second from the left) and the AHD team, 1999

Staff members at the current AHD office at Boon Sing 
Building
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Prison
CARE

The concept of liberty is one that humanity 
holds dear. It is not only a human right, but 
also something we treasure. We desire liberty 
so much that we fight and demonstrate for it. 
But in times of comfort and abundance, one’s 
civil liberties are at the back of one’s mind 
until it is held hostage by an idea or another 
person.

For the prison population and their families, 
liberty is often withheld. It is used as a kind 
of barter, in exchange for living harmoniously 
and safely with the larger population. In their 
minds and in their bodies, they are prisoners. 
The challenges the inmates and their families 
face are multi-faceted, ranging from financial 
difficulties to separation, estrangement and 
oftentimes isolation.

It is only in the past 15 years that prisoner 
rehabilitation and restoration has found its 
way to our shores, seeking to integrate, rather 
than to segregate, as a first line of strategy. For 
those who have chosen to walk this journey 
with prisoners, they stand for the deeper 
freedom of second chances.

THE FAMILY RESOURCE CENTRE
The Family Resource Centre (FRC) began with 
the aim of providing holistic and specialised 
casework management services, facilitating 
reintegration and bridging efforts for all types 
of transitions in the clients’ lives. 

Prison Care 
Services

As pioneers of the Prison Care Division (PCD), 
both Ms Aw Lay Hoon and Mr Arthur Ling 
were the first to plant the roots of the FRC at 
the Changi Prison Link Centre. They had the 
insurmountable task of setting up the office as 
well as building its first team. They had no prior 
experience with this new community they were 
about to serve, but in their hearts, they felt a 
deep conviction that it was a journey worth 
embarking on.

Joining Lay Hoon at the FRC were Ms Winnie 
Chng, the department’s first social worker 
in 2006, and Ms Abby Chew, the head of the 
FRC in its formative years. Together, the team 
built the strong foundations of the PCD’s 
robust relationship with the Singapore Prison 
Service (SPS) and established a reputation as 

for the AHD as it was not easy for private 
education institutes to pass the audit. 

Despite having a good reputation for its 
quality courses, the AHD still faced serious 
competition when the National Council of 
Social Service (NCSS) launched its training 
arm, the Social Service Institute (SSI), 
formerly known as the Social Service Training 
Institute (SSTI). The AHD lost a substantial 
number of students as the courses offered 
at the SSI had an automatic funding of 80 to 
90 per cent, unlike the AHD, where funding 
had to be applied for constantly. The VWO-
Charities Capability Fund helped to sustain 
the academy for some time, but the funding it 
provided became less and less over time and 
eventually halted. 

To keep up with the times, the AHD is currently 
undergoing a transition to adapt to conducting 

courses online, a move that was sped up by 
the pandemic. However, the team now has to 
deal with the issue of searching for resources 
to build the system and framework to support 
online learning. Tapping into online platforms, 
the AHD is hoping for more collaborations with 
educational partners both local and abroad to 
offer a wider range of courses to cater to the 
varying learning needs of the sector. 

The AHD has remained strong in the private 
education sector over the decades, and it 
would not have been possible without the 
commitment and dedication of the team, 
trainers, and partners of the AHD. Looking 
ahead, the team needs to move towards SSG- 
and WSQ-funded courses, adapt and modify 
its business model, and explore potential 
collaborations with well-established institutes 
overseas to continue offering competitive and 
relevant courses to the market.

PCD Retreat

Fei Yue's then Executive Director Mr Leng Chin Fai teaching at AHD
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a partner who delivers quality services. This 
eventually led to the expansion of Fei Yue’s 
presence in prison work from in-care services 
to in-care rehabilitation and pre-release 
reintegration programmes, where the Family 
Programme (FP) Department and Community-
Based Management Department were born, 
respectively.

In 2006, when FRC was established, the Family 
Programme Department was also created with 
the aim of providing a structured space for 
inmates and their families to come together 
through facilitated family and joint sessions to 
reconnect and reconcile after a long time apart. 
In its early years, the people who were involved 
in the PCD saw many firsts for families, and 
sadly, some final goodbyes.

Ms Loe Mei Sing, a former staff member of 
the PCD, recounted the sessions with a family 

whose father and son were incarcerated at the 
same time in different prison clusters. The 
mother and daughter were distant during the 
first few runs of the Family Programme and the 
family of four had not been speaking to each 
other for a long time, but during one of the 
sessions of the programme, the father took a 
gigantic step to hug his daughter for the very 
first time in his life under the encouragement of 
the facilitator. The mother, who had previously 
professed to be a strict and stoic person all 
her life, took home the lessons she learned 
on communication skills—skills that not only 
restored her relationship with her children 
and husband, but also ignited a change within 
herself.

This was the same for other tentmakers within 
the PCD, such as Ms Veronica Ng, who was 
with the division for eight years. She served 
as a programme officer in 2011 and went 
on to lead the FP team as the head of the 
department, before pioneering a new initiative 
within the agency in 2019. Veronica kickstarted 
and helmed the Power Kids Camp, which 
was aimed at equipping children of inmates 
with learning skills such as speed reading, to 
provide them with opportunities to live out 
their hopes and dreams. She fondly recalled the 
children sacrificing their soccer activities to 
attend this camp and how they were filled with 
renewed hope and encouragement. Veronica 
deeply believes that the PCD is the inmates’ 
cheerleader, encouraging and supporting them 
through the marathon of life.

Another integral member of the PCD staff, 
Ms Tian Ching Ching, took the division to 
new heights with Case Management Services 
(CMS) and the Home Team Community 
Assistance Referral Scheme (HT CARES) under 
the Community-Based Programmes (CBP) 
department. CMS looked to offer aftercare 
services for inmates who were released on three 
schemes: directly from prison, emplacement on 
CBP, or under Central Narcotics Bureau (CNB) 
Supervision Order. These aftercare services 

serve the purpose of providing assistance, 
support and guidance to ex-offenders and their 
families in the transitory period before and 
during their initial release into society.

With a team that believed in her vision and 
strategic direction, Ching Ching negotiated a 
partnership between the PCD and Singapore 
Police Force (SPF). In 2019, HT CARES was 
launched to address the root causes of crime 
through social intervention to decrease both 
offending and recidivism rates, a solution that 
directly correlates with a lesser demand for 
investigation further on. It was a huge step 
that the PCD was taking outside the realm of 
prison work. HT CARES has now expanded 
beyond the Bedok Police Station to the Police 
Headquarters at Cantonment Station and 
Woodlands Police Station.

Other new initiatives include Project Baby, 
a cross-department collaboration between 
the PCD and Fei Yue’s Adoption Department 

with the SPS. It was launched in 2020 by Ms 
Janet Liam, a staff member of PCD, and Ms 
Cheng Wen Shan, a former staff member of 
Fei Yue’s Adoption Department, to meet the 
needs of young expectant mothers who were 
incarcerated by providing them with the 
relevant resources, alternatives to abortion, 
and insights to motherhood. The project 
also aims to debunk fears and address the 
anxieties and uncertainties such mothers 
may face so that they are equipped to make 
wise and informed decisions. It is a journey 
that the PCD is committed to walking with 
these mothers, because who are we to deprive 
them of their right to be a mother? That is the 
question that drives Janet as an advocate for 
this community group.

In a span of 15 years, the PCD has grown 
from one to 25 in staff strength, built up with 
great care, sacrifices and a profound belief in 
the potential and well-being of ex-offenders 
and their families. As the division head, Lay 

The PCD team at Fei Yue's Family Meeting

The PCD team at Fei Yue's retreat

Yellow RIbbon Prison Run
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Fei Yue shifted its EIPIC programme from 
the home to the centre, and held classes for 
students at its Family Service Centre in Yew 
Tee from September 2006. The EIPIC team also 
expanded to include occupational and speech 
therapy services contracted from Serving 
People with Disabilities (SPD) Therapy Hub to 
support the intervention for EIPIC students.

FEI YUE EIPIC JURONG EAST CENTRE
Fei Yue’s EIPIC centre at Jurong East was 
finally completed in January 2007 and opened 
with an initial intake of 50 students. Ms Vivian 
Lau, an educational psychologist, joined 
the EIPIC team as Fei Yue’s first in-house 

EIPIC
In November 2005, Fei Yue Community 
Services (FYCS) was appointed by the then 
Ministry of Community Development, Youth & 
Sports (MCYS; later renamed as the Ministry 
of Social and Family Development, MSF) to 
set up an Early Intervention Programme for 
Infants and Children (EIPIC) centre at Block 
101, Jurong East Street 13. The programme 
provides educational and therapy services 
for children below the age of seven who have 
developmental needs.

When the ministry issued a call for tender for a 
new EIPIC centre in Jurong, Fei Yue submitted 
its proposal with much humility as this was the 
agency’s first proposal for special needs work. 
After it was awarded the tender, the team quickly 
got to work, visiting various special education 
schools and learning from agencies that ran 
programmes for children with special needs. 

Numerous staff members were recruited to 
prepare for the centre, one of whom was Ms 
Anne Chua, an educational therapist recruited 
as the team’s consultant. Ms Joanna Toh was 
recruited as one of EIPIC’s first teachers, and 
she initially shadowed Anne during her lessons 
with children and learned the ropes through on-
the-job training. 

As the physical centre at Jurong East would 
only be completed in 2007, Anne and Joanna 
conducted home-based intervention for students 
in the first half of 2006. When enrolment grew, 

Early Intervention 
Programme for Infants 
and Children

Hoon believes keenly in people development. 
Despite overseeing many different divisions 
and departments within Fei Yue, she takes 
an interest in every staff member. She has 
developed a sharp eye for seeing the specific 
potential in each member and nudges them 
to grow and improve their skills so that they 
can better transform the lives of the people 
they serve. This is evidently mirrored in the 
very essence of the PCD—helping inmates and 
their families fit into society so that no one 
gets left behind.

Winnie experienced this culture first-hand as 
the FRC’s first social worker in 2006. Even 
after leaving Fei Yue for 11 years, she can still 
remember being deeply impacted by Lay Hoon’s 
consistent care as her leader all through her 
five years at the agency. She also felt this care 
from the then Executive Director Mr Leng Chin 
Fai and other senior management colleagues, 
and recalled how he visited her when she had 
sprained her ankle.

Both ex-staff members Winnie and Ching Ching 
recalled fondly how the leaders and pioneers of 
the PCD had believed in them and encouraged 
them over their course of work, shaping them 
into who they are today. Although both Winnie 

Workplan Retreat

Farewell for Abby

and Ching Ching have left the agency, they 
left behind a legacy of work excellence and 
accomplishment—crops that the division 
continues to harvest.

Abby attributed the success of the PCD’s 
growth to not only the wonderful team spirit 
of the entire division but also to the team of 
external resource workers whom she views 
as Fei Yue’s extended family. Their reliable 
contribution, through their experience and 
professional work, have benefitted the clients 
invaluably over the years.

The PCD’s spirit of going the extra mile has 
truly transformed the lives of not only their 
clients, but the team as well.

The Jurong East EIPIC Centre Open House, 2012
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psychologist, along with two other EIPIC 
teachers, Ms Rita Voon and Ms Isabel Law. 
With such a small team of full-time teachers, 
the centre had to rely on staff seconded from 
other Fei Yue departments, part-time therapists 
deployed from SPD Therapy Hub, and 
volunteers such as Ms Candi Teng, one of the 
centre’s first volunteers.

Those early years of EIPIC’s operations were 
not smooth sailing. Students were randomly 
grouped into classes based on the parents’ 
preferred timings and whatever slots were 
available at the moment. As a result, each class 
consisted of students with differing levels of 
needs, making it tough for teachers to manage 
the class and run the curriculum. Using a 
multi-disciplinary approach, the teachers 
depended heavily on speech and occupational 
therapists to assess the children’s development 
in domains such as social communication, 
and motor and adaptive skills. However, as 
all the therapists were locums who came in 
for different sessions and on different days, it 
was difficult to schedule a time for meetings, 
and lesson plans had to be adjusted to 
accommodate to the therapists’ availability to 
assess the students. 

In its early years, Fei Yue engaged the help 
of Dr Kenneth Poon, an Associate Professor 
at the National Institute of Education, as a 
consultant for the programme. Mdm Chang 
Cheesiah, the wife of Mr Arthur Ling, also 
used her training in Kindermusik to equip the 
teachers with the necessary skills for music 
and movement sessions. 

Joanna shared that in her first few years of 
teaching, she had a young child with autism 
under her care called Wee Leong, who would 
cry repeatedly and even vomited frequently 
when he first enrolled at the centre. After 
nearly three months, there was a subtle but 
significant turning point where he started 
to take an interest in class activities. Joanna 
started showing him her photo whenever 
he was beginning an activity, so that he 

would know that he was working with her. 
One day, the boy looked at her photo and 
said, “Teacher Jo”. Thereafter, he would 
occasionally look at her and greet her by 
this moniker. It has been many years since 
Wee Leong graduated from the centre, but 
his family continues to keep in contact with 
Joanna, even dropping by to visit her and other 
ex-teachers from time to time.  

As a centre for children with developmental 
needs located in a HDB heartland, Fei Yue 
EIPIC had its fair share of struggles in its 
early years. Some residents in the area did not 
understand what an EIPIC centre does and 
could not accept the presence of a large number 
of children with special needs in their vicinity. 
A few residents openly referred to the centre 
as “the crazy school” and even labelled the 
students as “crazy”. The EIPIC staff often had 
to be on guard to keep the students safe and to 
speak up for them when members of the public 
openly gave such inappropriate comments 

about the students and their families. 
The EIPIC team has worked hard to advocate 
inclusivity for the students by bridging the 
gap between them and the community. Open 
houses were conducted to help residents 
understand EIPIC’s work. The team also held 
carnivals under the programme’s premises 
so that interested residents and the students’ 
families could come together to enjoy fun 
games and performances. During these events, 
special efforts were made to introduce EIPIC’s 
students as part of the community and explain 
their learning needs.

Mr Leng Chin Fai, Fei Yue’s Executive Director 
then, led EIPIC’s management team to network 
and engage with the Yuhua grassroots leaders. 
The Yuhua Constituency grassroots leaders, led 
by the then advisor Mdm Yu-Foo Yee Shoon, 
and subsequently, Advisor-Minister Ms Grace 
Fu, lent their tremendous support to Fei Yue 
EIPIC right from the beginning. Minister Fu also 
linked the EIPIC management up with relevant 
community partners who in turn provided 
swift and much-needed help in solving the 
programme’s teething issues. Through regular 

visits and interactions with the students and 
their families at Fei Yue’s EIPIC centre, Minister 
Fu and the Yuhua grassroots leaders normalised 
the presence of the students in the community 
and helped the residents and partners 
understand EIPIC’s work.

Fei Yue’s EIPIC programme started to stabilise 
between 2008 and 2009 when the manpower 
grew, and there was a fundamental shift in 
the way the programme was run. Classes were 
now grouped based on the students’ level 
of learning needs, and this led to Fei Yue’s 
unique tiering system that is still implemented 
even today. With the new tiered system of 
class allocation, teachers were better able to 
teach the students in class and could focus 
their energy on quality intervention with 
a more structured teaching approach. The 
development of the First Steps tier in 2010 
further expanded Fei Yue’s capability to work 
with children with multiple disabilities or 
more severe medical conditions who required 
more specialised and intensive educational and 
therapeutic support. 

The official opening of the Jurong East EIPIC Centre on 28 May 2011, attended by Ms Grace Fu as the guest of honour

Joanna with Wee Leong at EIPIC (top); Wee Leong years 
later at age 15 (bottom)
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be set aside for special childcare services in 
the future, which would reduce the maximum 
capacity of the EIPIC centre-based programme 
at Upper Thomson to 254 students.

The centre welcomed its first batch of students 
in January 2019, and it was the largest Fei Yue 
EIPIC centre by far, with its own outdoor water 
and sand play area and an inclusive playground 
at its doorstep. However, months into its 
operations, referrals and enrolment numbers 
remained low due to the inaccessible location—
the Upper Thomson centre was not within 
walking distance from any MRT station nor 
located in the heartlands. Extensive discussions 
were held with the ministry and partners such 
as SG Enable to find ways to increase EIPIC 
referrals to the centre. Fei Yue also subsidised 
school bus fees for students at Upper Thomson 
EIPIC for an entire year in a bid to increase 
enrolment numbers, and the intervention 
team worked hard to increase the frequency 
of screening assessments so as to reduce the 
waiting time from referral to enrolment for 
each child. 

With these combined efforts, enrolment 
numbers started to increase steadily in 2020. 

With the stabilisation of Fei Yue’s EIPIC 
curriculum and tiering system, the staff team 
expanded quickly. Besides hiring more teachers 
and teacher aides, EIPIC also began to reduce 
its dependence on locums by hiring full-time 
in-house speech therapists and occupational 
therapists. The team of psychologists grew, 
providing increased support for school 
transition matters such as assessments needed 
for applications to special education schools. 
EIPIC’s administrative department also 
grew in order to keep up with the increase in 
students at the centre.

In a short span of five years after the Jurong 
East centre opened in 2007, the number of 
students grew exponentially from 50 to 150. 
The centre premises, originally built for 
a maximum capacity of 150 children, was 
expanded in 2016 to serve a maximum of 269 
children for centre-based EIPIC programmes. 
At the end of 2021, the enrolment at the centre 
reached its maximum capacity, and Fei Yue’s 
EIPIC management is once again working with 
funders and stakeholders to find alternative 
solutions to meet the high demand for its EIPIC 
service in the western region of Singapore. 

FEI YUE EIPIC WELLINGTON CIRCLE CENTRE
Over the first 10 years after the inception of 
Fei Yue’s EIPIC programme, the team worked 
diligently to consolidate its operational 
procedures, curriculum and staff. When the 
time was ripe in 2015, Fei Yue tendered for 
the operation of its second EIPIC centre at 
Wellington Circle in the Sembawang precinct, 
and was awarded the site.

The EIPIC centre at Wellington Circle was 
originally slated to open in July 2015, but the 
construction was delayed by two months, 
during which the newly minted EIPIC team 
at Wellington Circle ran the services from 
Canberra Community Club. Finally, in 
September, the centre was completed, with 
a maximum capacity of 134 students for its 
centre-based programme. All students formally 
started classes at the centre premises.

By 2021, six years after it began operations, 
Fei Yue’s Wellington Circle EIPIC centre had 
reached its operating capacity and is now seeing 
a growing list of children waiting to be enrolled 
to its programme. 

The opening ceremony of the Wellington Circle EIPIC centre on 26 August 2017

FEI YUE EIPIC BUKIT BATOK CENTRE
In 2016, a year after its EIPIC centre at 
Wellington Circle was set up, Fei Yue was 
awarded the tender for its third centre to be 
located at Bukit Batok, at the void deck of a new 
build-to-order HDB housing block. However, 
the ministry later informed the agency that 
the site could not be used for EIPIC due to 
unforeseen circumstances. After a few years of 
delay, a new site was subsequently identified 
and confirmed in 2021. 

This new centre, whose construction is 
due to start in 2022, would be able to serve 
153 students with developmental needs at 
its full capacity under a centre-based EIPIC 
programme. It is estimated that the first block 
of the two-block centre would be able to 
commence operations in the second quarter 
of 2023. 

FEI YUE EIPIC UPPER THOMSON CENTRE
In 2017, Fei Yue was commissioned by the 
ministry to operate a fourth EIPIC centre 
at Upper Thomson. This centre was to be 
a “mega” EIPIC centre serving up to 295 
students. Upon further discussion with the 
ministry, a part of the centre would potentially 

The EIPIC Centre at Upper Thomson
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At the end of the academic year in 2021, the 
Upper Thomson EIPIC centre had a total of 155 
students enrolled and is on track to meet its 
operating capacity by the end of 2022. 

THE EVOLUTION OF EIPIC’S SERVICES
Fei Yue’s EIPIC programme started off using a 
multi-disciplinary approach to the assessment 
and intervention for students, and as the 
processes and quality of intervention improved, 
the programme shifted to a transdisciplinary 
approach, with family-centred practice at 
its heart. The sector-wide ECHO (Early 
Childhood Holistic Outcomes) framework was 
subsequently introduced in Fei Yue in 2019 and 
implemented fully at the EIPIC centres in 2020. 

With the implementation of the Early 
Intervention Continuum by the ministry in 
2019, Fei Yue’s EIPIC centres began to move 
beyond a centre-based EIPIC programme and 
now provides a full range of early intervention 
programmes, including home-based 
intervention for families at risk or children 
with high medical needs, and development 
support plus programme for students who 
require short-term intervention within their 
preschool settings. 

The EIPIC division staff group photo, 2019

THE COVE @ FEI YUE, A SPECIAL STUDENT CARE CENTRE
After 16 years of working with young children 
at its EIPIC centres, Fei Yue has amassed 
experience and expertise in the area of early 
intervention. With a firm foundation in this 
area, Fei Yue is moving towards serving older 
children with developmental needs.

In 2018, the ministry commissioned Fei Yue 
to run a Special Student Care Centre (SSCC). 
This SSCC, located in Bukit Batok, would 
serve students aged 7 to 18 who are studying 
in a special school. For a start, it would offer 
before-and-after school care for students of 
Eden School. The construction of the SSCC was 
completed in September 2021 and the centre is 
slated to begin operations in March 2022. 

Fei Yue is excited to embark on this new 
journey and looks forward to close partnerships 
with Eden School and other community 
partners to better serve this group of children. 
It is Fei Yue's hope that EIPIC will continue to 
build their experience in working with children 
with developmental needs, and to use this firm 
foundation to expand the services to serve a 
wider population of individuals and families 
with developmental needs in the future. 

HEART
For children to thrive, they need to grow up 
in a safe and nurturing environment. While 
children should remain with their families 
as far as possible, if the family environment 
becomes unsafe, they may need to be placed 
in alternative environments. The work that 
HEART@Fei Yue does is to ensure the safety 
and well-being of the children and protect them 
against various forms of child abuse ranging 
from physical to emotional and psychological. 

There are currently only two Child Protection 
Specialist Centres (CPSCs) within the 
community in Singapore, and HEART@Fei Yue 
is proud to be one of them since 2013. HEART@
Fei Yue works closely with an extensive 
network of agencies such as the Ministry 
of Social and Family Development (MSF), 
the Singapore Police Force (SPF), schools, 
hospitals, other social service agencies, prisons, 
courts and the Attorney-General’s Chambers, to 
safeguard the interests and welfare of children 
in Singapore. 

The team that pioneered the CPSC work at Fei 
Yue included Ms Siow Siang Ju, Ms Ng Kwai 
Sim and Ms Jaime Ng Sook Wai. The trio looked 
back at when they first joined this specialised 
area of work with little or no experience.

Siang Ju, who is now a Deputy Director, first 
joined Fei Yue in 2002. Though Fei Yue did 
not have anyone with experience or skills 

HEART 
@Fei Yue

working with child abuse cases at that time, 
she resonated with the ministry’s idea of doing 
something for children who are facing abuse. 
“I enjoy working with children and this is a 
meaningful piece of work,” she said. “So, we 
tried our best to gather whatever information 
and went ahead to tender. And we got it!” With 
this excitement, Siang Ju approached some 
of the staff at Fei Yue Family Service Centre 
(FSC) who were passionate about working with 
children in this specialty, and the first HEART@
Fei Yue team of seven was born. 

Mr Tony Ong was appointed as the centre head 
of HEART@Fei Yue when it first launched, and 
when he left, the baton was passed to Kwai 
Sim, who continues to hold the role today. Kwai 
Sim recounted that when she had to take over 
the role from Tony, she did it with uncertainty, 
knowing that her learning journey had just 
begun. “I had to learn on the job,” she said. 
“There were many trials and errors, being very 
new to child protection work. I grew with MSF 
in understanding and managing the dynamics 
in Child Protection cases. The whole team 
grew with MSF, and we count it a privilege to 
protect and provide care to children.” Siang Ju 
and Sook Wai both chimed in to express their 
pride in the staff who managed the risks and 
became more trauma-informed in their work 
so that they could be clearer in their approach 
when dealing with cases. The caseworkers often 
worked late into the night due to the nature 
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of the work, and Siang Ju and Sook Wai were 
grateful for their dedication.

For three years after the launch of HEART@Fei 
Yue, the staff did not have a physical centre as 
the current office space at the Enabling Village 
was still under construction then. The team 
was housed in a training room in Fei Yue Family 
Service Centre (Choa Chu Kang) without a 
proper workstation. Kwai Sim recalled joining 
the team in 2013 as a caseworker and having to 
work at cafes, libraries and void decks because 
the team did not have a proper office space 
or workstation. In such an environment, the 
team gradually adapted to varying conditions, 
and everyone had a good laugh when the trio 
shared their personal stories of when the team 
transitioned from working at the centre to 
working from home. 

“Back then, there wasn’t Grab. So, when we 
had to do home visits, we had to take taxi,” 
Kwai Sim shared, laughing about how times 
have changed. “I remembered standing by the 
roadside to flag for a taxi, and at times, I had 
to run across the street to flag for one to go to 
my client’s home. There was also no cashless 
payment so when I didn’t have enough cash, 
I had to call Susan [HEART@Fei Yue’s centre 
administrator] to pass cash to the taxi driver 
when I reached.” 

“Now, we can ‘Grab’ anywhere so conveniently 
without cash. Gone are the days of chasing after 
taxis and flagging them on the streets,” added 
Siang Ju in a chuckle.

In 2016, the time finally came for the team to 
move into the Enabling Village. This was the 
year where there was an increased need for 
therapeutic services and the first art therapist 
was hired. Every member of the staff now 
had their own table—their little work corner 
to claim as their own. Soon, new social work 
associates joined HEART@Fei Yue, and they 
resonated so deeply with the work at the CPSC 
that they went on to further their studies in the 
field and returned to serve as social workers 
in full-time capacity upon graduation. This 
touched the hearts of the pioneering team and 
they saw the need to groom more young social 
workers to carry on the work of the CPSC. 
HEART@Fei Yue has recently nurtured six 
new supervisors who, with the strong support 
of their seniors, are working hard to provide 
better guidance to the supervisees they are 
looking after.

Sook Wai, who is now the deputy centre 
head of HEART@Fei Yue, looked back at the 
time when she joined Fei Yue in 2013, when 
the centre was just a new kid on the block. 
“Now, we are a contributing member in the 

Celebrating the fifth anniversary of HEART@Fei Yue, 2018

sector with the specific skills and mindset to 
provide guidance to families in distress,” she 
said. “Through the CPSC’s model with good 
clinical and interpersonal skills, I learnt about 
social work. From here, we go to homes to be 
with the families and clients. We work with 
the families who are unwilling to step into the 
FSCs. When my clients say that this cannot 
be done, I see growth to stretch ourselves by 
becoming involved in the change. When a 
change is not possible, it’s the CPSC workers 
who will say, ‘I will stay with you and journey 
with you until a change is possible.’ While we 
don’t change families, the families we work 
with can experience something very different, 
and they know that when things are not going 
very well, we are with them. You know, we are 
not a change agent, but we are a carrier of hope 
and light.”

The team of CPSC workers are thankful 
to be given the flexibility to be creative 
in their approaches to serve their clients. 
From accompanying their clients to medical 
appointments to attending funerals, the 
social workers often have to play the role of 
a detective to hunt for their clients who had 

become uncontactable with the children under 
the care of the CPSC. The social workers, 
regardless of their age or seniority, have 
been yelled and cursed at, but the team has 
continued to stay resilient. They see themselves 
as problem solvers; they choose to take on cases 
because the problems are serious, and they 
want to do something to help the children and 
their families. “Of course we will vent. We vent 
to the team. But after venting, we stay on to 
continue the work,” said Siang Ju, Kwai Sim and 
Sook Wai.

Eight years into the centre’s operation, in 2021, 
the staff strength has grown to 37, split into two 
teams for faster and stronger response time. 
They have successfully built a like-minded team 
that works towards a common vision—to bring 
restoration to family relationships in a safe 
environment. The acronym “HEART” stands 
for Home with Empowered And Restored Ties. 
HEART@Fei Yue began operations in 2013 
with 180 children and today, it takes care of 
about 2,000 children per year. A strong culture 
of supervision was fostered by the pioneering 
team to support junior caseworkers on onsite 
home visits, to nurture and groom them so that 

The Protect a Child Today Carnival, 2016
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also provides consultancy work to other social 
service agencies.

As of 2021, the team has also had art therapist 
and play therapist interns venture into trauma 
work to provide stability to the cases through 
therapeutic work. They were trained in the 
various required skills to make them more 
confident in both child- and family-centric 
approaches.

HEART@Fei Yue is thankful to the different 
partners who have supported and continue 
to support its work. The team extends their 
gratitude to the people who have aided the 
centre’s journey: volunteers in various roles 
such as translators and transport minders, who 
served alongside the team in the capacity of 
multidisciplinary team members; and donors 
who have given generously to the work through 
donations of milk, diapers and grocery vouchers, 
and by fulfilling the unique needs of families. 

they will not just survive but thrive in their 
work. The stability of the senior caseworkers 
was crucial in helping to build the work that got 
the team thus far. 

Although they face many difficulties with the 
clients, the team is grateful for the growth they 
have experienced individually and as a team. 
They are able to keep going because they know 
that the work they do has an impact, that even 
though the work is tough, the impact is great. 
Since 2013, HEART@Fei Yue has been involved 
in sharing sessions with community agencies 
to raise awareness about child protection work 
and the role of a community child protection 
worker. After the Covid-19 pandemic broke out 
in 2020, the team continued their work, holding 
discussions about child protection work with 
social work and law students from various 
institutions such as the Singapore University of 
Social Science, National University of Singapore 
and Nanyang Polytechnic. HEART@Fei Yue has 
grown to be a quality service provider and now 

The team celebrating the centre's move 

The opening of the HEART@Fei Yue centre at Enabling Village, 2015

The end of 2021 saw a new satellite office set 
up in Choa Chu Kang, and it is a clear indicator 
that the team has grown and their work is 
recognised. The original site offered was at 
Boon Lay, which the team felt was less ideal as 
it was further away from the agency’s Family 
Service Centres. Thankfully, the agency was 
able to secure the final site located near Fei Yue 
Family Service Centre (Choa Chu Kang). With 
the expansion of HEART@Fei Yue through this 
satellite office, the CPSC’s work has gained 
greater stability, which encourages other key 

stakeholders to provide more support. 
When asked about HEART@Fei Yue’s plans 
moving forward, Siang Ju shared the vision she 
has for the team with a gleam in her eyes: “We 
hope that HEART@Fei Yue can branch out even 
further. Instead of doing casework, we can look 
at enhancing casework too, like how we can 
enlarge the multidisciplinary team internally. 
Outwardly, we are hoping that HEART@Fei 
Yue can connect with agencies overseas for an 
exchange of experience. That would really be 
beneficial!”
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CMH
In 2016, the Agency for Integrated Care (AIC) 
saw the need to establish a mental health 
department within Fei Yue and thus, the Fei Yue 
Community Mental Health (CMH) department 
was officially born. The first programme 
rolled out by the department was CREST@
Queenstown at the beginning of 2016, managed 
by a team of staff at the Commonwealth Senior 
Activity Centre. 

The department, as it bore the name 
“Community Mental Health”, faced the stigma 
attached to mental health in its early days. 
The team consulted a group of psychiatrists, 
nurses and occupational therapists from 

the National University Hospital’s (NUH) 
geriatric psychiatry department, who 
advised them to change the department’s 
name. Hence, “Happiness @ Fei Yue”, which 
represents Hope, Acceptance, Purpose, 
Perseverance, Inspiration, Nurturing, 
Empathy, Support and Shines, was chosen as 
the department’s new name. However, with 
the rebranded name, the team found that 
there was a constant need to remind and 
explain to the public their scope of work in 
mental health. Thus, though it is also known 
as Happiness @ Fei Yue, the department 
is widely known as CMH to draw a clearer 
connection to what they do.

Community 
Mental Health

Happy programme site visit, 2017

The CMH department started with a small 
dedicated full-time staff led by the then head 
of department, Mr Bryan Lim, and his team, 
which included Mr Chris Tan, Ms Ng Seok Ping 
and Ms Chia Ting Ting, who were transferred 
from the Early Intervention Programme for 
Infant and Children (EIPIC) in 2016 and 2017 
respectively. Today, the team has grown to 34 
staff members in 8 teams spread across the 3 
programmes—COMIT, IRENE and CREST—to 
serve the communities in Singapore.

CREST
The Community Resource Engagement and 
Support Team, commonly known as CREST, 
was the first community-based programme 
launched by the CMH department in February 
2016 at Queenstown to support individuals 
aged 40 and above who are at risk of, suspected 
of, or diagnosed with mental health conditions 
such as depression or dementia, as well as 
their caregivers. Through networking with 
community partners, CREST aims to address 
service gaps within the community for clients 
and their caregivers to ensure a continuum of 
care that supports their basic emotional and 
mental health needs.

The fundamental task was to raise awareness 
about mental health issues through outreach 
efforts. Hence, the team often carried out 
screening events to provide early detection 
for members in the community. Upon the 
detection, the team will follow up with 
providing psychoeducation, basic emotional 
support and service linkages to relevant mental 
health services.  

As the department made progress, the CREST 
team began venturing into the younger age 
groups and is looking at forming a CREST 
Youth team to ensure that mental well-being 
starts at a young age.

During the Covid-19 pandemic, the outreach 
activities moved online, and this provided the 
team with the opportunity to expand its reach 
and serve more members of the community as 
they were no longer restricted by geographical 
location. Through the online outreach activities, 
the various gaps and issues of identifying 
persons with risk of mental health issues 
surfaced. They prompted the team to launch a 
training programme at Zhenghua Community 
Club, Brickland Citizens’ Consultative 

A collaboration with the Republic Polytechnic School of Engineering, 2018
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PROJECT IRENE AND THE RETIREES CENTRE
As the demand to care for seniors’ physical, 
social and mental well-being grew, the 
department realised there was a need to 
promote active ageing and social connectivity 
among the seniors. In 2016, Fei Yue 
Community Services partnered the AIC to 
launch Project IRENE (Integrated Resource 
Network) at Fei Yue’s Retirees Centre to keep 
the seniors physically active through centre-
based activities, engage their minds through 
cognitive stimulation activities, and create 
opportunities for the seniors to socialise 
and interact with one another. The focus of 
IRENE was to prevent dementia and cognitive 
decline and promote a healthy diet by having a 
nutritionist stationed at the centre.
Moving forward, with the change in service 
model from the Senior Activity Centres to 
Active Ageing Centres (AACs) by the Ministry 
of Social and Family Development, Project 
IRENE will be shut down as the AACs have a 
similar objective and scope. The IRENE staff 
team will be transferred to a new CREST team, 
serving the communities at Limbang and  
Yew Tee. 

Committees and Wesley Methodist Church to 
equip the community and grassroot partners 
with the knowledge and skills to identify and 
extend help to residents in need of mental 
support, and to be the first responders in 
mental health for their residents before making 
referrals to the relevant social service agencies.

As part of the team’s ongoing efforts to engage 
and educate the community about mental 
wellness, a series of short videos were posted 
on social media and shared with community 
partners such as the National Kidney 
Foundation, who played them at their dialysis 
centres. The videos were also circulated via 
WhatsApp so that the CMH’s clients could 
have easy access to the videos even to this day. 

In the midst of Covid-19 in May 2020, the 
Post-Diagnostic Support (PDS) for dementia 
programme was launched. It is a pilot project 
with the AIC, involving a collaboration 
between the CMH team and Ng Teng Fong 
General Hospital, to better support persons 
newly diagnosed with dementia and their 
caregivers.

A virtual mental health first responder skills training 
workshop jointly organised by COMIT and LoveSingapore

The COMIT team's meeting with The Woke Salaryman on telecounselling partnership

COMIT
The Community Intervention Team (COMIT) 
was formed towards the end of 2016 to provide 
holistic services for clients with mental health 
needs and their caregivers so that they can live 
and age well at home and in the community. 
COMIT is an allied health-led team providing 
psycho-social therapy, counselling, case 
management and intervention work for clients 
with mental health needs. It also supports 
their caregivers in coping with caregiver stress. 

The team received a higher number of cases 
during the pandemic and had difficulty 
meeting their KPIs due to the volatile 
pandemic situation. The agency’s management 
team took note of this issue and, looking out 
for the staff ’s welfare, provided them with 
support for issues concerning their well-being, 
growth and competency.

The COMIT team had a taste of tele-
counselling thanks to their partnership with 
The Woke Salaryman. It was a success: the 
team was able to provide emotional support 
and counselling for their members through this 
new form and explored ways to make tele-
counselling more in-depth moving forward. 
Through this partnership, the team managed 
to learn more about tele-counselling and has 
received encouraging feedback for the online 
sessions conducted thus far. 

It is challenging to balance the psychotherapy 
work to fulfil the required KPIs from the 
programme funders. Hence, Fei Yue’s 
management team strives to support and 
nurture the CMH team to ensure that while 
they are providing the best care for the clients’ 
mental health, their own needs are cared for.

In the years ahead, the CMH team is looking at 
training more mental health first responders 
instead of only managing intervention work. 
This way, more people can be prepared to 
respond quickly to a crisis or when an incident 
happens.

Mental Health 
First Responder 

Skill training workshop
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5, 12, 19 December 2020 (Sat)

10am - 1130am

Online Zoom 

Come join us in this 3-part
webinar series and learn practical skills to support

someone in need!

Limited to 30 pax only!Sign up now!

Fei Yue COMIT & LoveSingapore Marketplace Initiative presents
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CS
Fei Yue’s administrative department, now 
officially known as the Corporate Services 
Division, provides an integral part of the 
backend support to both entities of the agency—
Fei Yue Family Service Centre and Fei Yue 
Community Services. When Fei Yue first began 
operations in 1991, many processes and systems 
were not in place. The Employees’ Handbook 
was not implemented then and employees’ 
claims and organisational surveys were done 
on hard copies. Staff appraisal scores were 
calculated manually and there were only three 
computers owned by the entire organisation 
that had to be booked and shared among 
colleagues on a first-come, first-served basis. 

Corporate Services

To strengthen the administrative support of 
the agency, Ms Lynn Lim Lay Muay, who was 
attached to Fei Yue’s Retirees’ Centre then, was 
transferred to the administrative department in 
2000 to oversee the agency’s backend support 
and operations.

As the agency’s staff grew in size, Ms Nicole Lee 
Sheok Hong joined the team subsequently in 
February 2004 as the first employee hired for 
the administrative department.

The department introduced many initiatives, 
such as employee birthday celebrations, family 
meetings, the annual staff retreat, flexible 

Fei Yue was awarded the Work-Life Excellence Award, 2014

work arrangement (FWA) and recreational 
activities including paintball and line dance, 
to encourage team bonding and promote the 
welfare of the staff. Among these initiatives, 
the flexible work arrangement is particularly 
noteworthy: Fei Yue was one of the first social 
service agencies in Singapore to implement a 
FWA to support its staff in their various life 
transitions. The FWA was implemented to 
help the staff strengthen family bonds, and it 
continues to be appreciated by all of Fei Yue’s 
staff today.

Over the years, Fei Yue began to recognise that 
processes were essential to the growth of the 
agency. In 1996, Mr Leng Chin Fai, Fei Yue’s 
then Executive Director, had a vision for Fei Yue 
to become a leading and quality-driven social 
service agency in Singapore. In order to achieve 
that, it was vital to develop and implement 
processes. Hence, the team set a goal to 
attain the ISO (International Organisation for 
Standardisation) certification for the agency.

By adapting the manual of a construction 
company, Chin Fai and his team began to 
develop various standards and processes to 
ensure the quality, safety, and efficiency of 
the agency. The team spent the following year 
rolling out the different processes and finally 
attained the ISO certification in 1999. Chin Fai 
recalled that attaining the ISO certification was 
not an easy task and the team faced a backlash 
from other colleagues. “People said that social 
workers are busy enough and questioned 
why we still need to have such processes. 我
们是真的硬着头皮去做的 [We had to bite the 
bullet and push on] because processes are 
so important to ensure consistency in our 
structure and delivery.”

With the certification attained and the 
processes set in place, a strong foundation 
was laid for Fei Yue to be recognised for the 
People Developer certification in 2000, and 
the Singapore Quality Class certification 
in 2002. By being one of the first few social 

Corporate Services divisional retreat, 2019

79Our Programmes and Services



service agencies in Singapore to adopt ISO 
standards, Fei Yue could begin to impact 
the social service scene and was able to 
use such achievements to attract potential 
collaborations. 

Ms Angeline Cheuk Hong Kwen joined Fei Yue 
in April 2004, and throughout the course of 
her employment, her team assisted the agency 
to strengthen the organisational development 
capabilities.

In 2009, Fei Yue was awarded the Business 
Excellence (BE) certification, and in 2016, 
the Singapore Quality Class Star, a major 
acknowledgement in recognising organisations 
that have attained greater heights of excellence 
on the BE journey. Fei Yue is proud to be 
the first and only social service agency 
in Singapore to have achieved a Business 
Excellence certification. These achievements 
reflect the agency’s unceasing strive for 
excellence up till this day. Over the years, it has 
continued to adopt the 4Ps (People, Processes, 
Programme and Partner) and the H.E.A.R.T. 
approach (Helpfulness, Extra-mile, Attentive, 
Responsible and Timeliness), to ensure service 
excellence. 

The Corporate Services Division has now 
expanded to a team of 55, supporting close 
to 700 staff members across the numerous 
divisions and departments of Fei Yue. As 
the agency’s overall staff size grew, the F4 
team (which stands for Fei Yue, Fellowship, 
Family and Fun) was also established with 
the objective of fostering inter-divisional/
departmental bonding and unity. It assists 
the administrative department in planning 
and organising various events such as the 
monthly town hall meetings, known in Fei 
Yue as family meetings. The department 
continues to take pride in its various people-
driven practices that aim to promote staff 
welfare, foster a closer relationship amongst 
colleagues, provide support for one another, 
increase staff retention rates and maintain the 
family-like culture of Fei Yue. Furthermore, 
besides ensuring seamless work processes 
for their colleagues, the department has 
also blessed them with wonderful memories 
beyond their work through innovative internal 
collaborations. Two of the memorable events 
that the staff have often mentioned over the 
years are the family meeting held at the cruise 
retreat, and Fei Yue’s annual sports day event, 
where the agency’s spirit of teamwork shines. 

Group photo of staff at one of the family meetings

Corporate Services divisional retreat, 2017

Nicole shared her appreciation as a member 
of the agency’s staff, saying that Fei Yue places 
emphasis on fostering relationships and that 
the management looks out for the welfare 
of the staff. To further strengthen the bonds 
in the workplace, the staff participated in 
workplace wellness activities such as paintball 
shooting, dragon boating and canoeing during 
pre-pandemic times, where colleagues had 
fun together and took a break from discussing 
about work. 

In 2020, the Covid-19 pandemic put a stop 
to many physical events. Many colleagues 
missed the old times when everyone across 
centres, divisions and departments would 
gather during family meetings and catch up 
with one another, and the F4 events that were 
organised to give them a break from work.

From fundraising to managing the volunteer 
database and digitising the workflow, 
the administrative team has worked in a 
structured manner to stay relevant and move 
with the times. Lynn recalled that when she 
first started her career at Fei Yue, the agency 
was still using floppy disks, an item that 
people born after the 90s would not have 
seen or heard of. She shared, “As Fei Yue 
expands, the Corporate Services Division will 
make more deliberate efforts to integrate its 
multigenerational workforce, ensure work-life 
balance and wellness of the staff, and invest 
in competency development in order to 
remain relevant and future-ready.”
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Ms Indranee Rajah, Member of Parliament,  

visit at the Retirees Centre

Official launch of eGen

Mr Murali Pillai, Advisor to Bukit Batok Grassroots Organisations, visit at Fei Yue

Academy of Human Development course: 
Solution-Focused Brief Therapy, 2007

Palliative Care Project, 2012

Guest of honour: Minister Chan Chun Sing

Community Mental Health's collaboration with the 

Republic Polytechnic, School of Engineering, 2018

Ms Rahayu Mahzam, Parliamentary 

Secretary, visit at Fei Yue

A training session at the Academy of Human Development

Prison Care staff at a Fei Yue Family Meeting

ASEAN Outstanding Social Welfare and 

Development Awards (AOSWADA), 2021

Cosplay Idol Competition – Seniors Edition, 2011



ADVISORS

EDITORS

CONTRIBUTORS

WRITERS

Leng Chin Fai
Tan Su San

Adelyne Koh 
Calista Chiu
Leng Chin Fai
Tan Su San

Alicia Loy
Amanda Yow
Angeline Cheuk
Arthur Ling
Aw Lay Hoon
Benjamin Yeo
Chia Ting Ting
Danny Loke
Dave Goh
Dorcas Ho
Elyse Tay
Helen Sim
Iris Lin
Jeannie Ho
Jenny Tiew
Joanna Toh

Joanne Tan
Joyz Tan
Kong Hui Lin
Lynn Lim
Mendoza Kristel Joy Iguis
Nicole Lee
Ng Kwai Sim
Ng Sook Wai Jaime
Ong Ai Weig
Crystal Tan
Sammy How
Sean Cheng
Siow Siang Ju
Wong Ying Li
Zewet Pepsi

Adelyne Koh
Amanda Yow
Calista Chiu
Priscilla Zheng
Sherry Oon
Tan Su San
Valerie Low

Acknowledgements



 fycs.org      Fb.com/feiyuecommunityservices    @feiyue.sg

A
N

C
H

O
R

ED
 IN

 H
ISTO

RY, C
H

A
R

TIN
G

 FO
R

W
A

R
D

      30
 Y

EA
R

S O
F FEI Y

U
E


