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Fei Yue Community Services was established in 1996, with a mission to 
effect life transformation through the provision of quality social services. 
We are committed to serving and reaching out to the needy in Singapore 
through our diverse services and programmes. We believe in promoting 
social development among all ages, seek to inculcate the spirit of 
volunteerism in the community, and advocate strong family ties in the 
society. Our services and programmes, which are varied and cater to the 
needs of different client populations, include counselling, adoption, family 
life education, early intervention programmes for infants and children, and 
services for youths, elderly, inmates and their families.

About us

VALUES
1. Integrity – Walk the Talk
2. Teamwork – Walk Together
3. Innovation & Learning – Work Creatively 

and Learn Continuously
4. Thoughtfulness – Work  Considerately
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Charity Status
IPC Registration No.	 : 000200 
Charity Registration No.	: 01364 
ROS Registration No.	 : 148/1996WEL 
UEN	 : S96SS0134G
Registered Address	 : Blk 185 Bukit Batok West 
		  Ave 6 #01-187 
		  Singapore 650185
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HR 
Committee

Finance 
Committee

Investment 
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Audit 
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and Services 
Committees

Corporate 
Services

Board of Management

Senior Management

Family 
Counselling 
& Services 

Division
Eldercare 
Services 
Division

Staff strength (as at 31 Mar 2017): 233

Annual remuneration of three highest paid staff: Less $50,000 = 0 
$50,001 - $100,000 = 0
Above $100,000 = 3

Remuneration of employees who are close members of the family of CEO/ED/
Board members

Less $50,000 =1
$50,001 - $100,000 = 0
Above $100,000 = 0

Organisation structure

Family Central 
Division

Prison Care 
Division

Programme 
Division

Youth 
Division

EIPIC 
Division
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BOARD OF MANAGEMENT
Disclosure of board meetings and attendance in annual 
report: FY16/17

Total number of Board meeting (including AGM): 5

Board Members	 Attendance 
Mr John Ang	 5
Mr Tan Hoon Chiang	 2
Mr Roger Yek	 4
Mr Lee See Kwang	 4
Dr Thang Leng Leng	 5
Mr George Pan (Elected in July 2016)	                1 (out of 2)

Organisation structure
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President's  message

Another year has gone by and 
we are now past our midway 
mark towards our 26th year 

of service. God has prospered 
our service to the community for 
a quarter of a century as we, in 
obedience, seek the welfare of the 
city we call home.

As you peruse the report, you 
will note our many service 
accomplishments in the past year, 
in research, in mobilising mental 
health services for the elderly, in 
serving families of incarcerated 
persons, in reaching out to out-
of-school youths and in finding 
suitable foster parents to provide 
quality home life to children 
needing it.   

Many challenges lie ahead of us 
as we gear up for an uphill climb 
in sourcing for funds for existing 
and new areas of service. Two 
important areas demand special 
attention, namely, disability and 
elderly services. Notwithstanding 
increasing focus in serving these 
populations, there are niche areas 
of service to be discovered. For this 
reason, we have set up a service 
development unit to design and 
incubate fresh initiatives in this 
arena.   Existing services such as 
those to families and youths also 
require fresh charting and impetus.    

We are therefore looking forward 
to forging deeper collaboration 
with existing partners and initiating 
new partnerships. We thank God 
that we often find ourselves in 
good favour with our current 
supporters and we take none of 
this for granted. 

As you leaf through this annual 
report highlighting the work of Fei 
Yue in the preceding year, may your 
imagination be set alight for yet 
more possibilities for service that a 
strong partnership can unleash.

Mr John Ang
President
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Summary of Beneficiaries

SUMMARY OF BENEFICIARIES
1 Apr 2016 to 31 Mar 2017

Services No. of Beneficiaries

Family Counselling & Services Division
Children-in-care 370

Family Central Division
Programmes in the Community   
Programmes in Schools 
Programmes for Seniors

5,159
2,267
6,940

Prison Care Services Division
Counselling
Information and Referral
Family Programmes
Release Preparation Programme

38
749

3,259
3,005

Eldercare Services Division
Cluster Support (Hougang / Serangoon)                   
•	 Cluster Support (Choa Chu Kang / Bukit Panjang)
•	 Senior Group Home (Hougang) 
•	 Senior Group Home (Teck Whye)
•	 Senior Activity Centre (Teck Whye)
•	 Senior Activity Centre (Hougang)
•	 Senior Activity Centre (Senja)
•	 Special Programmes
     - M Power Your Future
     - CREST
     - IRENE
     - COMIT

35
73
3
1

156
117
86

651
377

2,668
139

Programme Division
•	 Project FAMILY
•	 Research and Development

3,715
NA

Youth Division
•	 Rehabilitation
•	 Youth Go!
•	 eGen
•	 Youth Development

112
569
349

2,715

EIPIC Division
•	 Early Intervention Programmes for Infants and Children 1,242

Training Division
•	 Academy of Human Development 1,419

Total 36,214 
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Our Programmes & Services

Children-In-Care Services
To meet the needs of infants and 
children placed for adoption and to 
facilitate the formation of families 
through adoption, Children in Care 
Services (CICS) was established to 
help assesses prospective adoptive 
couples and equip them with the 
knowledge and skills to provide a 
caring home for these infants and 
children. 

CICS has been accredited by 
the Ministry of Social and Family 
Development (MSF) to conduct 
Home Study assessments (HSR – 
Home Study Report) for prospective 
adopters since 2003. To help 
prospective adopters prepare for 
the lifelong commitment of caring 
for a child, CICS provides face-to-
face consultation, pre and post 
adoption briefings for adoptive 
parents. In the last financial year, 
CICS also organised a gathering 
for adoptive parents and their 
children to bond with each other in 
this community.

Cases and workshops
CICS carried out 45 adoption 
cases in the last financial year. The 
total number of cases comprised 
44 Home Study Reports (HSR) 
and one Home Study Supervision 

CHILDREN-IN-CARE SERVICES

Report (HSSR). Out of the 44 
HSRs, 37 were couples and 7 were 
single applicants. There were 10 
applications for adoption of related 
child / stepchild from the People's 
Republic of China (PRC).
In terms of service performance, we 
received 100% of satisfaction rating 
>4 and 100% of recommendations. 
Many of the adoptive parents 
have commended our Assessors 
as knowledgeable and helpful in 
providing information.

CICS conducted 10 talks, with topics 
including “Disclosing Adoption 
to Your Child” and “Pre-Adoption 
Briefing”. We reached out to 370 
prospective adoptive parents, and 
received good feedback from the 
participants. 

Child Matching Programme
CICS also worked with 11 birth 
mothers/parents at different stages 
of their pregnancy who were 
considering to place their child for 
adoption; to educate them on the 
process of adoption and provide 
pre and post adoption support.

Fostering
CICS also received 45 fostering 
cases referred by the MSF for 
assessment. 
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Our Programmes & Services

OCCUPATION
MANAGERIAL AND 

PROFESSIONAL SPECIALTY 

TECHNICAL, SALES AND 
ADMINISTRATIVE SUPPORT

SERVICE

PRECISION PRODUCTION, 
CRAFT AND REPAIR

OPERATORS, FABRICATORS 
AND LABORERS

HOMEMAKERS

68

AGE
25 – 29

30 – 34

35 – 39

40 – 44

45 – 49

50 AND ABOVE

19
7

6

1
4

35
19
14

8

The profiles of the adoptive parents are as follows: 

2

3
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Family is the heart of every society. Strong families are usually “work-in-
progress”. They do not just happen. Our aim at Family Central is to build 
strong families through equipping and supporting individuals to fulfil as 
best in their personal and/or family role or function. Our gamut of family life 
education programme covers personal effectiveness, work-life harmony, 
parenting, marriage and mental and social wellness for seniors. We also 
received regular invites from people from all walks of life to share family 
life skills and knowledge in platforms like schools, workplace and for the 
community at large.

Talks for the community
This year, we have conducted 29 talks which benefited 354 individuals and 
their families. The feedback was encouraging. 

Our Programmes & Services

FAMILY CENTRAL

“Examples and experiences by the speaker is very relevant.”

“The speaker is good as she gives examples and how to apply it.”

“Couples should continually to attend such talks even though 
knowledgeable - it renews, restores and refresh relationship.”

“提醒我们要尊重孩子，明白他们的需要.”

“今天听老师这节课，我收获很多知识，如何去教导孩子的成长”
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Our Programmes & Services

11

Talks for the Schools
With the support of the Ministry of Social and Family Development (MSF), 
the FamilyMatters@School & FamilyMatters@Community programmes and 
the Family 365 Programme, Families and young adults are equipped with 
skills to nurture positive family relationships. With the close partnership 
with schools, communities and corporation, Family Central is committed 
to impact and effect positive life transformation in the lives of the many 
individuals and families out there. 

Service Outcome
A total of 142 workshops were conducted in the communities and 64 
workshops were conducted in schools. 89.2% of the participants found 
the programmes to be helpful.     

What Clients Say

“It is a very informative programme and an eye opener.”

“The speaker has a sense of humour and never a dull moment.”

	 “Thanks for the engaging talk, it brightens my day”

	 “Thank you speaker for a very insightful session. Very useful 
tips were shared. Definitely benefit my marriage & family life.”

Marriage Preparation and Marriage Enrichment Programmes 
With the support from Ministry of Social and Family Development (MSF), we 
were happy to be part of the pilot project of the new Marriage Preparation 
Programme, Prevention & Relationship Enhancement Programme (PREP). 

PREP is an evidence-based Marriage Preparation Programme developed 
by Dr. Howard Markman and Dr. Scott Stanley from the University of 
Denver. The programme aims to help couples communicate better, 
manage expectations and build strong marriages.

Using techniques of cognitive-behavioural marital therapy and 
communication-oriented marital enhancement programs, PREP aims to 
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Our Programmes & Services

help couples maintain high levels 
of functioning and prevent marital 
problems from developing. 

More than 135 sessions have been 
conducted and 2267 individuals 
were reached.

Apart from PREP and our own 
in-house Marriage Preparation 
Courses, Family Central conducts Marriage Enrichment Workshops every 
other month. Most participants have found the programmes useful. 

SGX funded Programmes — Happy Family Programme
A programme fully sponsored by Singapore Exchange (SGX), Happy 
Family Programme is an annual two-day-one-night staycation organised 
by Family Central as a finale to bring low-income families together for a 
time of celebration after attending three home-based family life education 
sessions with our befrienders. Families are equipped with knowledge and 
life skills of time management, financial literacy, communication skills, and 
the “5 love languages” through these sessions.  

A total of 32 families 
attended the Happy Family 
Programme this year. 

What families Say

“学习到对孩子的态都 ——称赞。改变自己的脾气和沟通的方式.”

“To understand my children better and how it will affect my kid's feeling 
through the sessions.”

“Help to change our character and know about the good and 
bad side of us.”

Taught us how to improve our communication within our family.”
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Our Programmes & Services

Alpha Kidz Holiday Programme
Alpha Kidz Holiday Programme is a 5-day holiday programme targeting at 
low-income families with children aged 7-12 years. 

Through a series of character building workshops, fun and games, an 
outing at the River Safari, the children are equipped with age appropriate 
financial literacy knowledge and life skills focussing on character 
development (for instance: gratitude, manners, creativity and the ability to 
focus). Families who participated in the bonding activity, like pizza-making, 
have also benefitted in terms of communication.
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Our Programmes & Services

PRISON CARE SERVICES 

Family Resource Centre (FRC)
Fei Yue Community Services’ Prison Care services is one of the main service 
providers for Singapore Prison Services (SPS). We have been managing 
and operating the Family Resource Centre (FRC) located at Prison Link 
Changi Centre (PLCC) since its inception in 2006. We provide Information 
& Referral (I&R) and Casework Management Services to inmates’ families. 
The services rendered include financial assistance, family & children related 
assistance, employment and counselling services. Some of the specialised 
casework management services we provide to inmates are: sourcing for 
sheltered homes for to-be-released inmates, inmates with HIV medical 
needs, pregnant inmates and disabled inmates who need special medical 
care and facilities. Over the years, we have developed a comprehensive 
Case Management Framework to support inmates and their families’ needs.

4.87

The staff has 
been polite 

and helpful in 
attending to you

The staff is 
sincere and 
friendly to 

you

The staff 
is able to 
listen and 

understand 
your problem

The services 
referred are 
relevent and 

helpful

Overall I am 
satisfied with the 

Information & 
Referral service 
provided in FRC

Ra
tin

g

Strongly 
Disagree 1.0

Strongly 
Agree 5.0 4.80 4.63 4.48 4.48

Feedback received for Information and Referral Services:



15

Our Programmes & Services

Family Programme Department
• In-care Rehabilitation Programme   
The last financial year saw a total of 1,419 male inmates, 1,128 female 
inmates and 712 family members who attended various family-centric 
programmes conducted at both Cluster A and C in the Singapore Prisons 
under Family Programmes Department (Fig 1.)

The various programmes conducted include Basic, Intermediate and 
Advanced Family Programmes. Other gender-specific programmes such 
as Parenting Successfully, Gang Renunciation and Fathering were also 
conducted. These programmes aimed to engage inmates and involve their 
respective family members at different levels as part of the rehabilitation 
process. In these programmes, participants were equipped with pro-social 
life skills, cognitive thinking skills, inter-personal skills etc so as to improve 
family functioning, familial relationships and increase more awareness and 
the motivation for change. 

• Care & Build Project – PowerKids Camp 
Following the success of the first Powerkids Camp in 2015, two more 
camps were organised in June and November 2016 for children whose 
parent/s are incarcerated. Research has shown that children often undergo 
emotional instability that affects other areas of their lives. The most 
impacted areas are the child’s self-esteem and emotional resilience. Thus, 
the camps were targeted at helping to raise the child’s awareness of his/
her unique identity and building their emotional resiliency. 

The camp participants put their creative juices to work through music, 
art and balloon sculpturing. These helped stretched their imagination 
and discovered their unique individual strengths. They also learned the 
language and expression of different human emotions through experiential 
activities, role plays and group discussions. 

A total of 47 children and 33 adults benefitted from the two camps. 
 
Community-Based Programme (CBP) – Release Preparation 
Programme (RPP) 
In the Community-Based Programme (CBP) department, we have Release 
Preparation Programme (RPP). This programme provides three categories 
of services, namely, training programme to equip direct-released male 
inmates at their pre-release phase; two, training programme to both male 
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Our Programmes & Services

and female inmates who are selected for CBP. This includes engaging 
and involving inmates’ family members, and helping them to repair and 
strengthen their familial relationships. The overall training programmes 
aim to help inmates plan their own rehabilitation journey through guided 
sessions. Lastly, assistance is also rendered in the aftercare support through 
the “Information and Referral (I&R) services” to help releasing inmates with 
their reintegration needs upon their return to society. 

ELDERCARE SERVICES
Cluster Support 
Fei Yue Cluster Support provides intervention 
care for vulnerable seniors and ensures 
that they have the resources to live safely 
and independently in their own home and 
community for as long as possible.  We do 
this with a team of social service professionals 
using a case management approach. Fei Yue 
Cluster Support provides assistance based on their unique needs and 
coordinates the provision of community-based care and relevant support 
services to ensure that they are well supported. These include physical, 
mental, emotional, financial, home care and social assistance. 

Fei Yue Cluster Support currently runs two Cluster Support services - Fei 
Yue Cluster Support  @ Hougang/Serangoon and Fei Yue Cluster Support 
@ Choa Chu Kang/Bukit Panjang to provide social support to vulnerable 
seniors living in the Hougang/Serangoon and Choa Chu Kang/ Bukit 
Panjang regions. Fei Yue Cluster Support has served a total of 108 seniors 
in the financial year. The largest source of referrals were from hospitals and 
the Agency for Intergrated Care (AIC). 

Fei Yue’s team of social service professionals also partnered neighbourhood 
volunteers to visit the homes of such seniors on a regular basis to 
monitor their well-being. On-the-job trainings are conducted to equip 
neigbourhood volunteers, or Caring Assistance from Neighbours (CAN) 
Carers, to befriend and engage seniors, identify signs of self-neglect 
and report significant issues or deterioration in senior’s physical/ mental 
health to our caseworkers. Fei Yue Cluster Support also organizes quarterly 
gatherings for our CAN Carers to get together to share their experiences 
and learn from one another in their volunteering experience in serving the 
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seniors. We have a total of 54 committed CAN Carers who have come on 
board in partnering with us in caring for the seniors.

As vulnerable seniors are in need of close monitoring, Fei Yue Cluster 
Support is looking for empathatic and committed volunteers who are 
willing to visit these elderly weekly, so as to enable them to have a listening 
ear, and prevent social isolation. 

Senior Group Home
To ensure that vulnerable seniors remain in the community for as long as 
possible, Fei Yue Senior Group Home, an assisted living communal facility, 
supports the frail elderly in rental flats to age well, within the community 
and discouraging any premature institutionalisation of these seniors. Fei 
Yue currently manages the Senior Group Home at Hougang and Teck 
Whye Crescent. Each Senior Group Home is located in a rental block and 
comprises four units of 1 to 2 room rental flats, which can accommodate 
about 12 to 13 seniors. Seniors are paired with roommates as buddies, 
where two to three seniors stay together in the same unit and help to look 
out for one another. The Home provides basic health monitoring to check 
on their health status and then help coordinate social and healthcare 
services for them. A Care Coordinator, at each of our Senior Group Home, 
looks into coordinating basic home and health care services for these 
elderly. These elderly are normally referred to us by AIC. 

Outreach & Networking efforts
To raise awareness of Senior Group Home and its services to vulnerable 
seniors, we networked with several community partners such as grassroots 
organisations, hospitals, nursing homes and other eldercare agencies in 
Hougang and Teck Whye Crescent.  

Fei Yue Senior Group Home has served 4 seniors in the financial year. As 
our population ages, Fei Yue Senior Group Home hopes to support more 
vulnerable seniors to enable them to age-in-place in the community. 

Senior Activity Centre (Teck Whye)
Over the year, Senior Activity Centre at Teck Whye (TWSAC) continues to 
pursue its objective, namely,

1.	 Improve the quality of the lives of the low income elderly who are 60 
years and above
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2.	 Promote social integration and prevent social isolation of elderly within 
the blocks

3.	 Reach out to elderly, especially those who are frail, home-bound and 
socially isolated and ensure their well-being.

Number of Elderly Served
The number of elderly served in FY remains substantially constant. 
However, the number of members who withdrawn their membership had 
increased as they moved to the owner occupied dwellings.

	 Members
Previous Year	 156
New	 13
Terminated/Withdrawn*	 13
Current (as at 31 Mar 2017)	 156
*	Terminated refers to elderly who have passed on and Withdrawn refers to elderly who have relocated.

Activities and Programmes
TWSAC continues to conduct activities and programmes covering three 
main aspects of an elderly’s well-being, namely physical, cognitive and social 
integration and bonding. Besides the various in-house activities and programmes 
organised in collaboration with partners, schools, grassroots organisation and 
government agencies, TWSAC has also implemented programmes to improve 
the living environment and personal hygiene of the elderly. 

The Table below gives a summary of activities and outreach. 

Programme/Activities No of Activities Average No of 
Participants Per Activity

Current 
Year

Previous 
Year

Current 
Year

Previous 
Year

Referral 12 19 NA NA

Centre Activities ( In – house) 16 14 18 18

Activities with External Organization 19 37 29 24

Activities with other Fei Yue 
Divisions 2 6 46 21

Other Activities ( such as with 
schools, colleges, polytechnic) 52 44 21 23
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VOLUNTEERS AND INTERNSHIPS
TWSAC is grateful to have a pool of dedicated volunteers who continuously 
served and support the activities of the centre. Out of 24 volunteers 
registered with the SAC, 13 volunteers served more than 24 times within 
the year. With the signing of the collaboration on internship with ITE, 
TWSAC received 3 interns from ITE East’s NITEC course of Community 
Care and Social Services.  In addition, TWSAC also received 2 students 
from Shih Chien University of Taiwan

Special Projects
COMIT@Fei Yue
In response to the rising mental 
health issues and ageing population 
in Singapore, the Agency for 
Integrated Care (AIC) partnered 
Fei Yue Community Services to set 
up a Community Intervention Team 
(COMIT) on 1 Dec 2016 with the 
aim to improve the accessibility of 
mental health services to those with 
mental illnesses or conditions in 
the community. COMIT is an allied 
health team consisting of social 
workers or counsellors, clinical 
psychologist and psychiatric nurse. 
The aim is to provide a holistic 
service focused on improving the 
quality of life of clients with mental 
health condition and their caregivers through psycho-social therapeutic 
intervention, counseling and psycho-education, so that they can live 
and age well at home and in the community. COMIT@Fei Yue works with 
community partners to provide person-centered care that caters to the 
mental health and social needs of clients. We desire to see those who 
struggle with mental illnesses, to be re-integrated into the community. 

COMIT@Fei Yue currently serves clients living in Serangoon, Hougang, 
Woodlands and the western parts of Singapore such as Taman Jurong, 
Choa Chu Kang, Bukit Panjang, and Bukit Batok. 

Our Programmes & Services

Target Clientele
✓ 16 years old and above
✓ Diagnosed with or suspected to have   	

	mental health condition, e.g.,
•  Depression
•  Anxiety disorder
•  Bipolar disorder
•  	Obessive-compulsive disorder
•  Panic disorder
•  	Post-traumatic stress disorder
•  Dementia
•  Pyschosis
•	 And any other mental health 

related conditions 
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As of end March 2017, COMIT@Fei Yue has served 139 clients with 11 
group-work.  Pre-and post assessments using the GAF (Global Assessment 
of Functioning) and Sheehan (scale to measure whether clients are 
functioning well in their daily life) were conducted on some of our clients 
and 20% of them have shown improvement in their overall functioning 
level; in terms of psychological, social and occupational functioning. 

Success story

“Making her first friends at age 64 after being alone for 40 years….”

Mdm C, 64 years old, was referred to COMIT@FEIYUE due to her 
mental condition. She showed signs of schizophrenia. She was 
constantly having suspicious thoughts that someone might be 

tapping her phone line and withdrew herself mostly. Her behaviour 
was described as catatonic. She has no family or friends’ support. Our 

counsellors worked on building her social  and relational skills and 
trust towards others. Today, Mdm C’s mental and emotional being has 
improved and her symptoms of schizophrenia are stabilised . She has 

also made her first friends  at the age of 64. We are truly happy for her. 

M-Power Your Future
M-Power Your Future is a comprehensive 12-session programme that aims 
to empower low-income seniors aged 60 and above to better plan and 
manage their finances in their current future. The programme targets to 
equip them with budgeting knowledge and form support groups to share 
and apply the skills learnt through the programme. The programme started 
last April last year and ended in February 2017. 

The objective is to help seniors allay their fears about financial (in)
dependence or the absence of income now that they are retired or they 
may be receiving financial assistance. The activities are familiar to many of 
these seniors as they involved them budgeting and saving for their daily 
sustenance. One example is preparing a simple home-cooked meal with a 
budget of $5. There are also games, craft-making, skits, dance performances 
apart from the budgeting skills that is the primary goal for this programme. 
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Apart from benefitting from the sessions, these elderly also helped other 
elderly by reaching out to them at the various senior centres.

The course reached out to 651 seniors. Almost two-thirds of them found 
that the course was really useful. Many thought it would be a course heavily 
centred on financial savviness. In fact, the course is more on equipping the 
seniors to be more financially prudent and sensible. Many who came from 
low income and education background found new lease of confidence now 
that they are more financially astute in terms of budgeting within their means. 

A beautiful testimony was given during the graduation finale. One of the 
participants used to be less prudent in her spending. After the course, she is 
now more aware of her spending habit and has learnt to be more prudent. 
She even conducted activities for her peers. Many were impressed with 
her sharing as she imparted her own experiences and where once she 
used to be shy, now she has grown to be more confident. Her example 
was clearly one that her “role” has been switched from one who used to 
receiving help, to one who is now helping others. 

CREST 
Fei Yue CREST, or Community Resource, Engagement & Support Team, 
supports seniors, who are at-risk or have a known mental illness e.g. 
depression and dementia, to enable them to age in place in the community. 
Fei Yue has doubled its number of CREST teams from 1 to 2 teams in January 
2017 to expand its reach to provide seniors and their caregivers with basic 
emotional support, service linkages to the appropriate mental health 
support network and promote early recognition of signs and symptoms of 
dementia and depression through public education, talks and outreaches, 
so as to encourage early diagnosis and intervention. Fei Yue CREST serves 
seniors who live in Queenstown, Commonwealth, Holland Close, Tanglin 
Halt, Ghim Moh, Clementi, Choa Chua Kang, Bukit Panjang, Hougang and 
Serangoon. 

In the past year, Fei Yue CREST has served 377 clients and has partnered 
with various community partners to organise 37 outreach events to 
increase public awareness on mental health through providing information 
and education on depression and dementia, to residents and their 
caregivers in the region. These 37 outreaches attracted a total of 3,981 
people in attendance. For outreach events or talks organized by Fei Yue, 
CREST teams would conduct free mental health screenings to seniors who 

Our Programmes & Services
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expressed interest to have a check on their cognitive abilities. If the results 
from the screening show that they are at-risk of dementia or depression, 
CREST workers will follow up and provide monitoring support to them 
through home visits on a regular basis and be the bridge to link them to 
the right care and assistance in the healthcare and social service system 
for diagnosis, treatment and community assistance, depending on their 
needs. 

Moving forward, we will continue to work closely with key community 
partners to educate seniors, their caregivers and the public, strategies 
to manage depression and dementia and reach out to them with mental 
health information. Through these outreach events and mental health 
screening, we hope to identify seniors who are at-risk with mental illness 
and connect them to the right services for early diagnosis and treatment. 

Project IRENE
Project IRENE, which stands for 
Integrated Resource Network, provides 
seniors a platform  that promotes 
active ageing, social connectivity and 
is a linking point between seniors and 
the appropriate mental healthcare and 
social support networks or resources 
to access to mental health information 
and referral services. Located in Fei Yue 
Retirees Centre, Project IRENE was set 

Our Programmes & Services
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up in February 2016 which targets seniors living in the 3, 4 to 5-room flats. 
These seniors are well but are at-risk of a mental illness, living at home 
with little family support or suffering from the “empty nest” syndrome. 
The IRENE team has organised 56 different ‘ABCD’ activities to keep the 
seniors physically active through the simple exercises and engaging their 
minds through cognitive stimulation activities. All these activities require 
the seniors to mingle and socialise with one another. 

Outreach 
Project IRENE has partnered more than 10 community partners such as 
other Senior Activity Centres, Community Centres, Home Team NS and 
churches to organise outreach events to help raise awareness on mental 
health, increase public awareness on active ageing and preventive care on 
one’s overall well-being. In the past year, the IRENE team has organised 37 
mental health outreach events and has reached out to 2,668 participants 
providing mental health information and public education to the elderly 
population and caregivers in the community.

Screening and follow up
377 seniors had participated in the free mental health screenings. After the 
screening assessment, the seniors were being followed up by the IRENE 
team via phone call to help them understand more on the various ‘ABCD’ 
activities conducted in Fei Yue Retirees Centre. 

Active members and volunteers
Project IRENE had an average number of 64 active members in the last 
financial year. There were 30 active and 20 ad-hoc volunteers. 

Empowering seniors 
The IRENE team believes in empowering seniors to help them find a 
renewed sense of purpose and increase their sense of usefulness and 
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self-esteem. The IRENE team empowers seniors by leveraging on their 
expertise and skills, such as having them assist staff to facilitate activities. 

Life transformation stories
The IRENE team witnessed many seniors who had experienced a 
transformation through Project IRENE. 

Story 1:
In the midst of grief, Mdm A was 
diagnosed with pseudo dementia 
after the passing of her husband. 
Mdm A could not remember that 
her husband has passed away 
and frequently mentioned that 
she had to go home early as her 
husband was at home. Mdm A was 
unmotivated to participate in any 
activity and wanted to go home 
shortly after arriving at Fei Yue Retirees Centre. Through the constant 
encouragement from the team, Mdm A became more motivated in 
participating the ‘ABCD’ activities and started mingling with other 
seniors. She has now accepted the fact that her spouse is no longer 
around. And that, she has to be on her own, by starting anew. She is 
now grateful that she has her daughters and friends who love and care 
for her. 
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EARLY INTERVENTION PROGRAMME FOR 
INFANTS AND CHILDREN

2016 was indeed a fulfilling and exciting year for all of us. Our first EIPIC 
centre at Jurong East reached her 10 years of serving children with 
special needs. It was also a year of great celebration as the whole agency 
celebrated the silver anniversary.

The total no of new enrolment was 88. Of the withdrawal cohort, 44% 
transited to the mainstream while 20% of them continued their learning 
journey in a Special School.

To bid farewell to the learning journey of 2016, staff, clients and families 
celebrated the closure on 19 Nov 2016 at Yuhua CC. Our children put up 
heart-warming performances, while the families turned up with generous 
varieties of dishes and food at the event.  

The second EIPIC centre at 508 Wellington Circle officially started its 
operation on 13 Sep 2016. It will be officially opened by Mr Khaw Boon 
Wan in August 2017. 
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Prior to the official operation date, we held classes at Canberra CC for two 
months – Jul and August 2016, so that the children referred to us could 
receive intervention help as early as possible. 

14 Jan 2017 was another great day to remember! It was Fei Yue’s 25th 
anniversary grand finale held at Taman Jurong CC. Our EIPIC clients put up 
two song items – “You are my sunshine” and “Baby Shark” for our GOH – Mr 
Tharman Shanmugaratnam and the guests. Thereafter, they participated in 
the games at the carnival. 

The parents of these special needs children have given us a thumbs-up for 
our services: 

“Very good and very impressed! I can see a big change in my 
son! He can do whatever we mentioned in the "goals list" and Fei 
Yue's teachers have helped us tremendously. Thank you Fei Yue!”

“My child has improved in her speech and communication 
with others. Her social skills has improved too. She can follow 

instructions better and sit throughout the class.”

“My child has improved greatly in all aspects and special goals 
which was planned for him at the beginning of the year.”

“My child has definitely improved a lot. He is now communicating 
verbally and has become very independent in managing  

himself in some of the activities such as packing bag,  
toileting, meal time.”

Our Programmes & Services
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PROJECT FAMILY (TRANSNATIONAL SUPPORT 
CENTRE)

Project FAMILY has been engaged 
in working with transnational 
couples (Singapore Citizens 
marrying non-residential 
foreigners) since December 2014. 
We aim to assist to ease transition 
for these cross cultural couples 
such as providing them information 
and the resources as they get used 
to each other’s cultural values and rituals. 

Marriage Preparation Programme  and Marriage Support 
Programme
The introductory session (about 2.5 hours) introduces the concept and 
journey of a cross-cultural marriage. The main aim is to help new couples 
understand the dynamics and differences between local and mixed 
marriages. All marriages will face some similar challenges, but every 
marriage is different because every couple is different. Communication is 
key in all relationships, more so if there are cultural differences. 

A full day; eight-hour follow-up programme, “Marriage Support 
Programme” will emphasise working on the fundamentals of marriage. 
Participants will have time to discuss how they can focus and strengthen the 
different marriage fundamentals. There is in-depth contextual discussion, 
where couples discuss how to apply them into their own marriage. The 
session also helps couples identify resources around them to help them 
ease their first year of marriage. 

Another focus of the programme is the Friendship Programme, where 
couples get to know other couples. Continued support is given to these 
couples to build a stronger tie for the transnational communities.  

We also piloted a new event, “Celebrating Marriages”, where couples 
were invited to spend an overnight stay-cation at the beautiful Oasia Hotel 
Novena. Couples revisited their dating days and celebrate completing at 
least one year of marriage. A key takeaway was how they envision their 
marriage to be like, and to capture that vision in painting.
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Here are some of the social activities that we have 
conducted in 2016:

Geylang Serai Heritage Tour for Hari Raya Puasa Couple No-Fire Cooking Experience 
@ Bollywood Veges for Deepavali

Annual Year-End Celebration @ ORTO Family Trip to Sentosa’s Sea Aquarium for Chinese 
New Year

Number of Clients Served in 2016
Programme Component Clients Served

Marriage Preparation Programme 987 couples

Marriage Support Programme 582 couples

Friendship Programme 469 individuals & 108 family members

Our Programmes & Services
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RESEARCH STUDIES

Fei Yue’s research arm has been 
around since 2001. It is Fei Yue’s 
commitment to utilise evidence-
based approaches in designing 
its programmes and services. 
The first effort started with an 
evaluation of the effectiveness 
of Mothers’ Support Groups. 
The strong support from various 
organisations has allowed Fei Yue 
to conduct several major research 
studies, spanning topics and issues 
such as those on youth sexuality, 
delinquency, family life, stress 
in children, eldercare and inter-
generational bonding. 

The findings from the various 
studies shed light on the changing 
profiles and needs of our clients. 
This helps the organisation to 
ensure that our services that 
are relevant to the needs of our 
clients. These research findings 
are also shared with our partners, 
members of the public, and other 
VWOs on various occasions so that 
more people can benefit from our 
research efforts. We have also been 
approached by other social service 
providers for the use of these 
research studies in developing 
their services, or to be included in 
their publications.

Fei Yue is committed to improve 
our research capability so that we 
can continue to deliver quality 

services that are well-informed by 
rigorous research. The research 
capabilities of the department also 
allow it to support the organization 
in matters such as evaluating the 
effectiveness of various programs 
and needs assessment. Since 2015, 
an advisory committee was formed 
to help review and advise on 
research studies. The committee 
comprised of academics and 
senior practitioners in the social 
service sector.  

The research department expanded 
its platforms and channels 
for disseminating its research 
information. The department 
published a book titled “Research 
for Every Season” to commemorate 
its 15-year journey in research. It 
also gave six presentations at a 
local and international conference 
respectively. In addition, the 
department held a public 
research sharing session in last 
Oct to present its findings for the 
evaluation of the “Good Enough 
Me” programme. The feedback 
for the session was very positive, 
many participants were impressed 
by the approach of researcher-
practitioner collaboration in Fei Yue. 
The department also participated 
in networking sessions with the 
research department of two other 
agencies – The Singapore Children 
Society and the Student Care 
Services, to share and exchange 
notes.
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The research department continued 
to support the agency services 
through programme evaluation 
and needs assessment. Some 
of the programmes included 
SAC’s M Power Your Future, Family 
Central’s Kopi and Toast, as well as 
FSC’s STARdy Kaki, Inside-Out and 
Threads of Courage, and EIPIC’s 
Parent Coaching.  The feedback 
received from participants who 
attended the programmes had 
been encouraging. The department 
also conducted five major research 
and evaluation studies. A summary 
of these projects is described below.

Choa Chu Kang FSC, Yew Tee FSC, 
Teck Whye SAC, Cluster Support 
Community Needs Assessment
The research department 
collaborated with colleagues from 
Choa Chu Kang FSC, Yew Tee FSC, 
Teck Whye SAC and Choa Chu 
Kang Cluster Support to embark 
on a community needs assessment 
in the service boundaries of these 
centres. Besides staff from these 
departments, the needs assessment 
also involved 100 volunteers from 
the SAF, Singapore Polytechnic and 
our own Eldercare Service Division, 
who spent a total of a full day and 
11 evenings conducting household 
surveys in the community. Stratified 
probability sampling was used 
to select 780 households to 
be surveyed, out of which 336 
households responded. The findings 
shed light on the household’s 

sociodemographic data, family 
composition, respondents’ health 
status and their need and interest for 
family and elderly programmes and 
services. The findings have enabled 
our FSCs and eldercare services to 
reach out to the community with 
better-targeted and more effective 
services. 

Understanding the Care and 
Support of Divorced and 
Widowed Seniors in Singapore
Commissioned by Ministry of Social 
and Family Development, this study 
seeks to understand the care and 
support of divorced and widowed 
seniors in Singapore when their 
family members (e.g. spouse and 
children) are not there to support 
them. Specifically, the study looks 
at the impact on the seniors when 
family is absent from providing 
care and support to them; their 
help-seeking behaviours affected 
by the change in their marital 
status; alternative care and support 
arrangements and how these are 
organised; the unique issues, 
common challenges and needs 
faced as well. Results findings will 
assist to identify support initiatives 
and policy interventions to help 
them. The study will be interviewing 
100 participants who are either 
divorced or widowed; 55 years old 
and above; not receiving public 
assistance or help from the Social 
Service Office. Lastly, they could be 
childless, children who have passed 
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away, children who have migrated 
overseas, children who are 
physically or mentally incapacitated 
or not in any contact with children 
anymore. It is projected to 
complete in December 2017.

Early Marriage Preparation 
Research and Evaluation
The Ministry of Social and Family 
Development (MSF) developed 
a Comprehensive Marriage 
Support Framework (CMSF) to 
strengthen the marriage of young 
couples between the age of 18 
and 24 years. This is in response 
to evidences showing that such 
marriages are vulnerable to 
divorce and other fallout. The 
aims of the CMSF is to enable 
young couples to have a better 
understanding of what a marriage 
involves, acquire relational skills 
in a marriage and where to tap 
on available community support 
and services. Some of the topics 
include marriage expectation and 
goal settings, communication, 
coping with the new role and 
responsibility, conflict resolution, 
family planning, parenting, in-law 
relationship management, trust 
and commitment. The programme 
consists of three components; one-
to-one sessions with a marriage 
counsellor and group-based 
marriage education workshop, and 
post-marriage and peer support 
sessions. 

Happy Family Home-Based 
Family Life Education Evaluation 
(HBFLE)
Happy Family is a home-based 
family life education spearheaded 
by Family Central, a service by Fei 
Yue and is supported by SGX. It is the 
first of its kind in Singapore where it 
acknowledges the challenges often 
faced by the low-income families 
in attending family life education 
programmes. As such, volunteer 
befrienders deliver family life 
education to their doorsteps. 
The programme aims to enhance 
participants’ family relationships, 
self-management and increase 
their confidence in family life 
through raising their awareness of 
various useful and life skills, such 
as financial literacy, parenting, 
couplehood/expressions of love, 
stress management and anger 
management. The evaluation 
interviewed 25 participants from  
the first five sessions of this 
programme. The findings will be  
used to inform future run of the  
programme, and promote home-
based family life education 
programme.

Happiness in Marriage 
Evaluation Study
Fei Yue’s Happiness in Marriage 
programme aims to help soon-
to-wed couples and newly-
wed couples to build a strong 
foundation in their marriage 
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and prepare them emotionally 
and mentally for married life 
by giving them the opportunity 
to understand themselves and 
their spouses better. It also helps 
couples understand and discuss 
various aspects of their marriage, 
and develop practical skills such as 
communication, managing in-law 
issues and financial planning. The 
programme evaluation examines 
the overall effectiveness of the 
course and its delivery process. 
  
YOUTH SERVICES
Our list of youth programmes 
and services reaches out to both 
troubled and regular youths 
through counseling (face to face 
or online) programmes, street 
outreaches, public education 
platforms and working closely with 
existing community resources and 
partners. 

New Media
The New Media Department’s 
main mission is to promote to the 
youths and families in Singapore 
a balanced approach towards the 
digital lifestyle. In 2016, together 
with the National Council of 
Social Service and TOUCH Cyber 
Wellness, we piloted a one-
stop cyber-wellness community 
resource, Help123.sg or Help123 
in short. Help123 aims to provide a 
one-stop resource for youths and 
parents to educate them on cyber 

wellness issues so that clients will 
receive more targeted help and 
resources timely.

The New Media Department also 
launched its cyber-bullying victim 
page at cyberbullying.fycs.org. 
This site is aimed to be a referral site 
for victims who have been cyber-
bullied. Cases will then be managed 
by caseworkers through counseling. 

The team continued with its annual 
research trip at the National Library 
to brainstorm on new programmes 
in the upcoming year. One of the 
key focus areas is on youths who 
may be “hidden” behind the virtual 
and reality scenes. The threat of 
terrorism is very real amongst the 
“digital natives”. Findings were 
shared internally. 

eGen
eGen is now 13 years old since 
its inception. It was established in 
2004 along with an eCounselling 
facility to provide an interactive and 
supportive platform for youths and 
young adults in Singapore. eGen 
and eC2 continued its mission to 
reach out to the youths online and 
to deliver appropriate services to 
them through 2016-2017.

We have seen a rise in the number 
of new eCounselling cases. As 
of 31 March 2017, we have seen 
349 new eCounselling cases. Our 
Counsellors have seen a total of 
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1,086 sessions during the year. 
87.5% of our clients reported to 
have developed coping strategies 
to manage the issues. We have also 
achieved an 82.5% satisfaction rate 
from our clients.

Hi there, I helped myself with flip flops help. I’m not in hospital 
suffering from cancer so flip flops don’t worry you’re a fine 

counsellor. And now I had great face to face social worker helping 
me get through my depression I fought two demons. Depression 

and cancer. Thanks flip flops may u excel in counseling. – stupefied

I still want to thank you for the good work that all of you are doing.
I have personally benefited from my online counselling session 

before I have the opportunity to go for a face to face appointment. 
Thank you for supporting me in my healing and recovery from the 

recent trauma I have experienced in my life. 
I am grateful for your support. God bless you. – applejoy

Thank you for all the advice and all the help you have given me. 
Things had been rough but I mean I thought a lot about what you 

said, and a lot about what my teacher has told me as well (your 
advice and her advice actually matched a lot haha). And I think I’ll be 
alright, maybe not everything is fine and perfect, it can never be, but 
I learnt to manage things, regulate my own emotions and know what 

it within my control, what isnt. Thank you for all the afternoons and 
advice you’ve given me :) - alyzah

Public education efforts 
continue – targeting mostly at 
the youths. We mostly reach 
out to youth outreach agencies, 
supporting intermediaries and/or 
programmes. 
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Rehabilitation Department
Guidance Programme
Since 1997, youth in trouble or 
distress were referred to to our 
three Centres at Bukit Batok, Choa 
Chu Kang, Yew Tee as well as to our 
youth centre at Simei, Project 180 
(Youth Services). 

Fei Yue served a total of 112 youths 
and young adults under GP, out of 
which 55 of them were under 16 
years old while 57 of them were 
between 16-18 years old. 

In addition to casework 
management, various activities 
were conducted for the youths 
and families over the past year. 
Decision-making Groupwork 
remains an important component 
of GP with an objective to heighten 
the awareness for the youths on 
how laws can affect them. We want 
youths to make informed decisions 
when they are facing trying 
circumstances which may get them 
on the wrong side of the law. 

Movie screenings and Amazing 
Career Race were the two main 
activities that were incorporated 
into the GP.  The idea is to 
use the medium of movies to 
highlight themes and lessons 
on perseverance, consequential 
thinking and emotion regulation.  
Amazing Career Races were 
conducted through interactive 

activities (both indoors and 
outdoors) to inspire and motivate 
the youths in discovering their 
career pathway. Fei Yue continued 
to explore opportunities to seek 
collaborations with partners 
and practitioners in organising 
enrichment and community 
involvement programmes for our 
youths and/or their parents. Junior 
Achievers help equip our youths 
with the tools and skills required to 
earn and keep a job in high-growth 
career industries. In addition, our 
youths also had the opportunities 
in experiencing programme 
coding through workshops in 
collaboration with Microsoft 
Corporation. 

For a holistic approach, family 
groupwork sessions were also 
conducted to impart skills 
to parents to enhance their 
communication and relationships 
with their children. Conflict 
Resolution and Communicating 
through Love Language remains 
popular topics. 

Triage 
In March 2016, Fei Yue Community 
Services embarked on the Triage 
programme with the Ministry of 
Social and Family Development 
(MSF).  The Triage system aims to 
assist in the early identification and 
diversion of suitable juveniles, who 
have committed minor offences, 
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from the criminal justice system. It 
aims to provide a holistic assessment 
of the the social background, risks 
and needs of the youths through 
an interview session with the 
youths and parents/caregivers 
conducted by a social worker or 
counsellor, usually after he or she 
is arrested by the police and at the 
investigating stage. In addition, 
triage allows timely intervention 
for the juvenile/s and/or families 
regardless of the outcome of the 
police investigation. Fei Yue’s 
Triage officers have successfully 
interviewed 264 youths. 

Decision Making and Problem 
Solving for Probationers
Since 2007, our Senior Social 
Workers and Counsellors work 
closely with Probationer Officers 
in programmes such as Decision 
Making and Problem Solving 
workshops for youth probationers.  
In 2016/2017, we conducted about 
7 workshops.

Project 180 (Youth Services)
The Youth Development team 
oversees the youth programmes 
that Fei Yue Youth Division conducts 
for schools and organisations.  

2016 saw nearly a threefold 
increase in the number of 
beneficiaries reached through our 
talks and workshops, compared 
to 2015. 100% of the beneficiaries 

who participated in our talks 
and workshops rated that the 
programmes had been helpful to 
them.

National surveys conducted by 
National Council on Problem 
Gambling (NCPG) from 2005 to 
2014 (“Survey on Participation in 
Gambling Activities”, 2005-2014), 
showed a significant percentage 
of pathological gamblers started 
gambling at the age of 24 or 
younger. As an effort to meet 
changing societal and familial 
needs of the community, a new 
programme was launched.

Game Theory, a joint programme 
by NCPG and Fei Yue Community 
Services (FYCS), went full swing, 
as we reached a total of 9,724 
secondary school students with 
a consistent message on the ills 
of problem gambling. Game 
Theory targeted at the assembly 
talks in schools, roadshows and 
online engagement to educate 
students on myths and false beliefs 
associated with gambling. Talks 
also include how one can avoid 
falling into temptation and the 
pitfalls of problem gambling and 
steps to control and manage the 
problem and seeking help. 

This year, the Youth Division was 
invited to speak at Singapore 
Parenting Congress 2016, where 
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the team had the privilege to 
share with parents in finding a 
balance between “Facetime” and 
“Screentime” with their children.

The team has also faithfully 
conducted Empowered Teens 
(eTeens) talks to spread the message 
of Sexually Transmitted Infection 
/ Human Immunodeficiency Virus 
prevention to students in secondary 
schools and Junior Colleges. Fei 
Yue Youth Division also served 
children and youths from China 
by conducting socio-emotional 
workshops for them during their 
vacation visit to Singapore.

The year saw a fruitful close to 
23,000 youths being reached out 
by us through our various outreach 
programmes and services we 
provide for the youths. 

Youth Go! Programme (YGP)
Youth Go! is an initiative by the 
Central Youth Guidance Office 
(CYGO). CYGO is an inter-ministry 
made up of MSF, MOE and MHA 
that aims to tackle issues regarding 
Youth-At-Risk.

The Youth Go! Programme is a 
street outreach programme that 
supports and complements new 
and existing community resources 
in the neighbourhood. The work 

requires workers to be observant, 
ha. Prior to that, 

Contrary to what many may see 
as simply walking the streets, 
seeking youths and organising 
activities, YGP outreach work 
requires social workers to have 
good observation, analytical skills 
in designing the intervention 
and strategies carefully. Social 
workers will need to weather 
the demands of the physical 
environment and street conditions. 
They also need to employ 
certain unorthodox groupwork 
techniques, engagement strategies 
and counselling skills to reach out 
to youths on the street. Individual, 
groupwork and community levels 
of intervention may be necessary.

Our Boundaries
In 2012, Fei Yue was awarded 
the tender to pilot YGP in the 
North West (NW) district. The NW 
District includes Bukit Panjang, 
Woodlands, Yishun, Sembawang 
and Holland-Bukit-Timah.

In December 2014, Fei Yue also 
started a new YGP team in the 
South West (SW) district. The SW 
team covers areas such as Choa 
Chu Kang, Bukit Batok, Jurong East 
and Boon Lay. In addition, the SW 
team also covers specific identified 
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Our Programmes & Services

areas outside of the SW District, 
such as Jalan Kukoh. We served a 
total of 569 clients.

Highlights in FY16/17
The team organised two major 
events for the year. In the first 
event, the YGP team held an art 
exhibition displaying the art pieces 
done by our youths. Drawing 
ideas from narrative therapy, the 
teams worked with their youths on 
several art forms to explore their 
dreams, hopes, visions and beliefs. 
These art works, along with our 
youths’ stories behind these art 
pieces, were displayed during Fei 
Yue’s 25th Anniversary Carnival in 
January 2017. Participants at the 
carnival left notes for our youths 
to share their thoughts about the 
stories shared. Many of our youths 
were impacted by these notes. 

Our second event, “Soccer TRI-
OUT”, was held in March 2017 over 
two runs in Yishun and Bukit Batok. 
The team invited youths to form 
teams to compete in three different 
soccer arenas: water soccer, 
bubble soccer, and land soccer. 
The team also tapped on social 
media platforms to better reach 
out to our youths. Through this 
event, the team managed to reach 
out to over 60 youth participants 

who also brought along many of 
their supporters.

The team also organised other 
innovative group and community 
level activities to engage our 
youths throughout the year. One 
such innovation is the “Splash 
Art” activity that the team started 
to conduct as a community 
outreach. Two runs were executed 
in FY16/17. The youths in the 
community created a splash art 
mural representing their lives and 
their hopes. This was done by 
throwing paint on a canvas board. 
Before the youths threw the paint, 
they were required to answer 
certain questions and each paint 
colour they selected was tagged 
with a specific question. As a result 
of this activity, the team was able to 
understand the youths’ needs, risk 
and assets in the community better. 

This allowed the team to design 
better strategies to engage these 
youths.

Some other group level activities 
that the team organised regularly 
included baking, fishing, band 
practices, and soccer clinics. Such 
activities served as platforms where 
workers reached out to the youths 
more purposefully. 
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TRAINING

Academy of Human Development 
(AHD)
AHD is widely recognised in the 
private education industry. Our 
programmes are well-balanced with 
theories and practice to enhance 
students’ understanding and 
learning. Our trainers are qualified 
and experienced practitioners in 
the counselling, family life and 
social service sectors. They are 
highly engaging and zealous to 
impart their knowledge and skills to 
bring out the best in our students. 
Majority of them are registered with 
bodies like Singapore Association 
for Counselling (SAC), Singapore 
Association of Social Work (SASW), 
Canadian Council of Professional 
Certification (CCPC) and/or 
Committee for Private Education 
(CPE). 

Our Programmes & Services

2016 had been an exciting year 
for our Academy, we see growth in 
the number of new students and 
also in the number of new training 
courses. Because of the SkillsFuture 
Credit scheme, more people came 
to know about AHD and chose to 
learn with us, using their SkillsFuture 
Credits. We also developed training 
modules on “Dealing with Grief 
and Loss” beyond the introductory 
level to equip helping professionals 
with a comprehensive set of skills 
in grief work. This year, we are also 
pleased to have invited Dr Cheng Ju-
An, Phd in Guidance & Counselling 
from National Kaohsiung Normal 
University to conduct Structured 
Play Therapy (Level 1) for helping 
professionals as well as Play Therapy 
for parents. These 2 new programmes 
attracted 86 participants.
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Type of courses Course Titles Number of 
participants

Academic Courses Diploma in Counselling Skills & Diploma in 
Family Life Education (Mandarin) 16

Accreditation Courses Certified Behavioural Consultant (CBC) 9

Certified Stress Management Consultant 
(CSMC) 1

Prepare & Enrich Certification 22

Professional 
Development Courses

An Introduction to the practice of 
Case Management in Social Services, 
Anticipatory Grief and Loss, Art Therapy, 
Assessment & Intervention Tools in 
Working with Financial Cases, Counselling 
Theories in Practice: Solution-Focused Brief 
Therapy (Introduction), Crisis Intervention 
Workshop, Dance Movement Therapy, 
Dealing with Grief and Loss, Contemporary 
Theories of the Bereaved, Intentional 
Interviewing and Counselling. Introduction 
to Case Management: Suicide Assessment 
and Intervention, Solution-Focused Brief 
Therapy - Supervision, Working with 
Children, Working with Family Violence & 
Play Therapy (for Professionals)

360

Self Development 
Courses

Certificate in Practical Counselling (Basic & 
Advanced) 582

Psychodrama Taster Workshop, Dealing 
with Grief and Loss (Mandarin), DISC 
Analysis (Mandarin)
Play Therapy (Parenting)

84

Corporate/Customized 
Training and Workshops

Basic Counselling, Counselling 
(Intermediate), Career Coaching, DISC 
Analysis, Effective Mentoring, How to 
conduct an effective supervision, Mind 
mapping-Smart working, Self- protection 
for community workers, Working effectively 
with your supervisor and others

345

Total Number of Participants 1419

Our Programmes & Services
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Dealing with Grief and Loss (Introduction) 
(15 & 22 Aug 2016)

“Dr Ng is not only charismatic, but very 
experienced and able to bridge theory 

and practical wisdom - a very useful 
perspective to how we view the topic 

of grief and loss.”

“Really expert in her line, one of the 
best trainers I encountered. Her depth 

of insight is fantastic.”
“Thank you for sharing your 

experience, the case studies and 
presentations and your approaches in 

dealing with them. 
It adds depth to the training.” 

What do some of our clients say?

Certificate in Practical Counselling (Basic)  
(28, 29 Jun, 4 & 5 Jul 2016 )

“Interactive and lively with good 
examples. Taught us different types 

of therapy. A big thank you to Anne!”

“She is energetic, give students 
100% attention. She made the lesson 

easy to understand. The skills she 
taught is practical to our daily lives.”

“The trainer demonstrates 
professional ethics and has a very 
unique way in teaching plus her 

laughter I like the most.”

Our Programmes & Services
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Our Programmes & Services

Structured Play Therapy (For Professionals) & Play Therapy (For Parents) 
(11,12 & 13 May 2016)

“感谢郑博士生动的讲解.郑博士所讲的例子贴近生活,所讲的原则和观点给我

很大的启发.这节课让我对亲子教育有了新的认识, 也让即将作母亲的我多了

一份信心.感谢老师的鼓励。”

“郑博士是一位专业又敬业的好老师。他生动又渊博的讲课，让学生受益匪浅。”

“郑博士is an excellent teacher who teaches with deep conviction and 
great passion! I’ve learnt so much.”

“郑博士深入浅出的教导，让我收获满满。”

“很多很生动的例子。Very good trainer.”



42

HUMAN RESOURCE AND ADMINISTRATION

Staff Annual Retreat 
on 31 August - 2 September 2016 
As part of the 25th year of serving the community, the annual staff retreat 
was a 3-day-2-night cruise. The office closed on 31 August. 

The theme planned for the retreat was “integrity”. There were activities 
organised amongst colleagues to fulfil the theme of integrity.  Some 
examples of these activities were completing a 25-km run with three to 
four colleagues within a certain time period. There were other activities 
that encouraged fulfilling a voluntary activity or to serve other colleagues 
and making pen holders for the students together. 

Corporate Services

Staff retreat Group Photo
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Corporate Services

Employee Health & Wellness
Our employees are valued members of our agency. Their well-being 
includes their physical health, mental health and social & emotional health. 
It is important that we provide the support to employees so that they can 
achieve better work-life balance to meet challenges at work or at home. 

In 2016, our employees participated in the bi-yearly onsite health screening. 
The screening provided an avenue for them to know more about their 
health status and finding out any health problems early. 

Our employees were given opportunities to attend healthy cooking class 
to learn new dishes. Recipes of healthy dishes were also shared through 
emails to promote healthy eating.

In addition, our once a week “Fruit Day” continues. 

Bi-yearly Onsite Health Screening (20 June 2016 and 1 July, 8 July 2016)
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Corporate Services

Workplace Wellness Programme: Healthy Cooking Class (29 June 2016)

Healthy staff awards 
For the year 2016, 16 staff members (FSC) or 26 staff members (FYCS) 
have received the Healthy Staff Award, which recognises employees who 
keep a healthy lifestyle and have low sick leave application.

CORPORATE DEVELOPMENT 

People Developer - Staff Learning And Development 
Programmes
Fei Yue is fully committed to the learning and development of our staff. As 
such, the organization has aligned its Learning Plan to corporate objectives, 
so as to bring out the best in each individual. Training programs are 
carefully selected to ensure their effectiveness and thus, convert learning 
into business returns.

Internal Audits
We conducted 2 internal audits a year to ensure compliance to the Business 
Excellence Frameworks.

We also tracked the average number of non-compliances per staff (4 or 
less non-compliances per staff) as a form of quality assurance to ensure 
high levels of quality standards in our service delivery.
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Corporate Services
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Type of Broadcast Media and Frequency

We are looking forward to more collaboration opportunities with different 
media platforms so that our services will be more prominent in the nation.  

Collaboration
FYCS received 144 cash donations with a total amount of $861,037.44, 10 
donations in-kind, 3 sponsorships, and 1 cash donation through ComChest 
in the past financial year. This included $3,280.00 donated in response to 
our appeal for furnishings for the new Senior Group Home @ Hougang, 
and $11,500 donated in response to our appeal for the Senior Group 
Homes at Hougang and Teck Whye Crescent. We believe that together 
with our donors and partners, we are able to serve the less fortunate in the 
community better.

Type of Print Media and Frequency

5
1

9
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The New Paper

LHZB

LHWB

Student News

TODAY

Online

1
3
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CORPORATE COMMUNICATIONS & RELATIONS

Media Liaison
In the last financial year, FYCS continued to see its programmes and 
services highlighted in the media. Our experienced Family Life Educators, 
Ms Ngiow May Lee and Mr Arthur Ling, were often invited to share on 
family life education topics on the airways of FM98.5 and other print and 
broadcast media. Senior Social Worker, Ms Iris Lin, also frequently shared 
on youth-related issues on both print and broadcast media. Through these 
platforms, more had come to know of the services provided by FYCS. 
In the financial year 2015, FYCS clocked an impressive media value of 
$360,716.10. The types of media and frequency of media exposure are 
shown here:  
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PUBLIC DISCLOSURE

1. Governance  
	 Fei Yue has complied with 21 out of 21 applicable guidelines of the Code  
	 of Governance Evaluation Checklist for Institutions of a Public Character  
	 (IPCs). The full checklist is available at www.charities.gov.sg
 
2. Policies
	 a. Conflict of Interest 
	 Procurement of contracts for goods and services should be on an arm’s 	
	 length basis. For instance, an organisation should not engage consulting  
	 services from a board member or board member’s relative on less  
	 attractive terms than could have been obtained from the open market.

	 b. Procedure Regulating Quotations and Financial Transactions by 	 	
	 Related Party 

•	 When a related party (e.g. a Fei Yue staff, Board Member, Staff’s 
family, and/or Board Member’s family) participates in the submission 
of quotations for any purchase, the Designated Person in charge of 
making the purchase has to collate a total of 3 quotations including 
the quotation by the related party. The Designated Person has to 
record details of the quotations pertaining to the quotation price, 
company creditability and available services, and submit these 
records to the Board for approval. 

•	 During the selection process, any Board Member with conflict of 
interest (e.g. if the Board Member is a family of the quotation party) 
will not vote or participate in the selection process.

•	 Only upon the Board’s approval of the final selection can the 
Designated Person proceed with the purchase.

c. Reserve Policy
Fei Yue Community Services’s Reserve Policy is to maintain a reserve 
equivalent to three years of the annual operating expenditure. Any 
amount in excess of this may be invested in accordance with the 
decision of the Management Committee.

d. Whistle Blowing Policy
Fei Yue has established the Whistle Blowing Policy to enable employees 
or outside parties to report without fear of adverse consequences and 
allows us to take appropriate actions.

Public Disclosure
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FEI YUE COMMUNITY SERVICES

List of centres

Children in Care Services
Fei Yue Family Service Centre 
(Choa Chu Kang)
Blk 280 Choa Chu Kang Ave 3 
#01-360 
Singapore 680280

Early Intervention Centres
Fei Yue Early Intervention Centre For 
Children (Jurong East)
Blk 101 Jurong East St 13
#01-188
Singapore 600101

Fei Yue Early Intervention Centre For 
Children (Wellington Circle)
Blk 508 Wellington Circle 
#01-01 
Singapore 750508

Family Resource Centre
Family Resource Centre 
@ Changi Prison Link Centre 
990 Upper Changi Road North Level 2
Singapore 506968

Family Resource Centre 
@ Simei
Blk 145 Simei St. 2 
#01-06 
Singapore 520145

Research
Fei Yue Community Services 
(Research)
Blk 2 Holland Avenue 
#01-84 
Singapore 271002

Eldercare Services
Fei Yue Senior Activity Centre 
(Teck Whye) 
Blk 9 Teck Whye Lane
#01-268 
Singapore 680009

Fei Yue Senior Activity Centre 
(Senja) 
Blk 634B Senja Road
#02-227
Singapore 672634

Fei Yue Senior Activity Centre 
(Hougang) 
Blk 174A Hougang Avenue 1 
#01-1505 
Singapore 531174

Fei Yue Senior Group Home 
@ Teck Whye Crescent
Blk 165A Teck Whye Crescent
Singapore 681165

Fei Yue Senior Group Home 
@ Hougang
Blk 174A Hougang Ave 1
Singapore 531174

Project Family
Project Family
(Transnational Family Support 
Services)
Blk 281 Choa Chu Kang Ave 3 #01-348
Singapore 680281

Youth Services
Project 180 (Youth Services)
Blk 145 Simei Street 2
#01-06
Singapore 520145
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Fei Yue Community Services (Fajar) - Youth Go!
Blk 403 Fajar Road
#01-239
Singapore 670403

Family Central
Family Central (Tiong Bahru)
298 Tiong Bahru Road
#10-02 
Tiong Bahru Central Plaza 
Singapore 168730

Family Central (Valley Point)
491B River Valley Road 
#04-04A
Valley Point
Singapore 248373

Corporate Services
Corporate Communications and Relations
20 Lengkok Bahru, Playground Block,
#03-02
Singapore 159053

Finance, Human Resource and Corporate 
Development
4 Lengkee Road
#03-09 SIS Building
Singapore 159088

List of centres



www.fycs.org




