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Fei Yue Community Services is a non-profit voluntary 
welfare organisation established in 1996, with a mission 
to effect life transformation through the provision of 
quality social services. We are committed to serving and 
reaching out to the needy in Singapore through our diverse 
services and programmes. We believe in promoting social 
development among all ages, seek to inculcate the spirit of 
volunteerism in the community, and advocate strong family 
ties in the society. Our services and programmes, which are 
varied and cater to the needs of different client populations, 
include counselling, adoption, family life education, early 
intervention programmes for infants and children, and 
services for youths, elderly, inmates and their families.

Charity Status
IPC Registration No.	 : 000200
Charity Registration No.	 : 01364
ROS Registration No.	 : 148/96WEL 
UEN	 : S96SS0134G
Registered Address	 : Blk 185 Bukit Batok West 
		  Ave 6 #01-187 
		  Singapore 650185

ABOUT US

VISION: 
To be an excellent 

social service 
organisation.

MISSION: 
To effect life 

transformation through 
the provision of quality 

social services.

VALUES
1. Integrity – Walk the Talk

2. Teamwork – Walk Together

3. Innovation & Learning – 
Work Creatively and Learn 
Continuously

4. Thoughtfulness – Work  
Considerately
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ABOUT US

BOARD OF MANAGEMENT 
(Appointed on 10 September 2015)

PRESIDENT
Mr John Ang

VICE PRESIDENT
Mr Tan Hoon Chiang

HONORARY SECRETARY
Mr  Lee See Kwang

HONORARY TREASURER
Mr Yek Nai Hui, Roger

COMMITTEE MEMBER
Dr Thang Leng Leng

SENIOR MANAGEMENT

EXECUTIVE DIRECTOR
Mr Leng Chin Fai

DEPUTY DIRECTOR
Ms Lynn Lim Lay Muay

DEPUTY DIRECTOR
Mr Arthur Ling Koon Kwai

SENIOR ASSISTANT DIRECTOR
Ms Aw Lay Hoon

ASSISTANT DIRECTOR
Ms Iris Lin
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PRESIDENT'S 
MESSAGE

We thank God that the year under review was exceptional in many ways. Fei Yue Community 
Service was able to expand its work among children, youth and the elderly to meet changing 
needs in the community. During 2015-16, Fei Yue’s ‘Children-in-Care’ service began 
partnering the Ministry of Social and Family Development (MSF) to offer foster care service 
which includes assessment of and preparatory work with prospective foster parents.

A programme, ‘Triage’, was launched on 1 March in collaboration with the MSF to identify 
suitable juveniles from among those who got into trouble with the law, for alternative 
processing away from the judicial system. In October, Fei Yue organized a ‘PowerKids Camp’ 
for children of incarcerated persons to instill good study habits and to provide assistance in 
school work.     

To meet the urgent needs of a fast-ageing Singapore population, the Government has rolled out several new schemes to 
provide support to needy and vulnerable seniors in the community. Some elderly persons may not have families to support 
them. Others have medical or psychological conditions but no knowledge of how to seek help. To meet the needs of these 
people, Fei Yue opened a senior group home in the regions of Hougang and Teck Whye and initiated a cluster support 
network at Hougang/Serangoon and Choa Chu Kang/Bukit Panjang areas. It further rolled out several new projects to raise 
awareness among seniors on important topics such as advanced care planning and active ageing.

On the research front, Fei Yue conducted programme evaluation of existing services for families, youth and seniors to 
cement evidence-based practice in our organizational culture. 

We enter our 25th year of service this year with a sense of eager anticipation. Having seen us through a quarter century of 
service to the community, we are confident that God will continue to inspire us in the years ahead. May we look through 
His eyes the work that needs to be done and feel as He does the compassion for those whom we are called to serve. To God 
be the glory!

Mr John Ang
President
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April 2015
Fei Yue was awarded the Early 
Intervention Programme for 

Infants and Children centre at 
Wellington Circle

August 2015
Fei Yue Senior Group Homes 
@ Hougang and Teck Whye 
officially began operations

CALENDAR 
OF EVENTS

1 March 2016
Launch of Fei Yue 25th 

Anniversary Celebration at 
Weaving Love, Mending Hearts 

Celebration Event

July 2015 
Began providing 
fostering services

October 2015 
1st PowerKids 3-day camp 

for inmates’ children

February 2016 
Started project CREST, 

a community-based 
programme to support 

seniors at-risk of mental illness   
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SUMMARY OF
BENEFICIARIES

SERVICES NO. OF BENEFICIARIES
1 Family Counselling & Services Division

• Adoption Resource Centre 701

2 Family Central Division
• Programmes in the Community
• Programmes in Schools 
• Programmes for Seniors

5,955
7,108

13,542

3 Prison Care Services Division
• Counselling
• Information and Referral
• Family Programmes
• Rekindle Basic Workshop
• Release Preparation Programme

56
728

3,343
82

2,596

4 Eldercare Services Division
• Cluster Support (Hougang / Serangoon)
• Cluster Support (Choa Chu Kang / Bukit Panjang)
• Senior Group Home (Teck Whye)
• Senior Activity Centre (Teck Whye)
• Special Programmes
    - Advance Care Planning
    - CREST
    - Project IRENE
    - Weaving Love, Mending Hearts

18
10
2

157

678
678
600
302

5 Programme Division
• Early Intervention Programmes for Infants and Children 
• Transnational Family Support Services
• Research and Development

1,268
3,018
NA

6 Youth Division
• Rehabilitation
• Youth Go!
• eGen
• Youth Development

278
6,752
637

7,840
7 Training Division

• Academy of Human Development 1,076

Total 57,425



Our Programmes 

& Services
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CHILDREN-IN-
CARE SERVICES

Children-In-Care Services

Adoption has become another option for family formation for many couples and individuals. To meet the needs of infants 
and children placed for adoption, Children-In-Care Services (CICS) assesses prospective adoptive couples and equips them 
with the knowledge and skills to provide a caring home for these infants and children. 

CICS carried out 55 adoption cases in the last financial year, which comprised 54 Home Study Reports (HSR) and one Home 
Study Supervision Report (HSSR). Out of the 54 HSRs, 49 were for couples and five were for single applicants. 53 of the 54 cases 
received positive recommendations. In addition, there were eight applications for People’s Republic of China (PRC) related 
child and stepchild adoptions, and one orphan application. CICS also worked with 14 birth mothers/parents at different stages 
of their pregnancy, educating them on the process of adoption and providing pre- and post-adoption support. 

The profiles of the adoptive parents are as follows: 

OCCUPATION
MANAGERIAL AND PROFESSIONAL 

SPECIALTY 

TECHNICAL, SALES AND 
ADMINISTRATIVE SUPPORT

SERVICE

PRECISION PRODUCTION, CRAFT 
AND REPAIR

OPERATORS, FABRICATORS AND 
LABORERS

HOMEMAKERS

68

19

7

2

3
6

AGE

25 – 30

30 – 39

40 – 49

50 AND ABOVE

1

34

52

18
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CHILDREN-IN-
CARE SERVICES

In November 2014, CICS successfully started providing child-matching services. Working with birth mothers considering 
placing their child for adoption, social workers share with them about the adoption process in Singapore. They then 
match the babies with prospective adoptive parents and provide support to both birth and adoptive families during 
the pregnancy process, especially during and just after delivery. In the first quarter of 2016, CICS continued to publicise 
this service by networking and conducting talks for new agencies and hospital staff providing assistance for unplanned 
pregnancies.

In July 2015, we also began providing fostering services in partnership with the Ministry of Social and Family Development. 
CICS assesses the suitability and readiness of prospective foster parents and prepares them for the fostering journey 
ahead. We received 33 fostering applications for assessment this year.

Adoption Talks & Workshops
CICS conducted 16 talks, with topics including “Disclosing Adoption to Your Child” and “Preparing to Adopt A 
Child”. The talks were conducted monthly in both English and Mandarin by staff and various veteran speakers who 
are experienced counsellors or family life educators. This financial year, we reached out to 445 prospective adoptive 
parents, and received positive feedback from the participants. The rating for overall helpfulness was 91% and the 
recommendation rate was 96%.
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Family Central

Family is the central point of our lives. However, strong 
families do not come into being or happen by chance. 
Our aim in Family Central is to build strong families by 
equipping and supporting individuals to function optimally 
in their personal and family lives. Our gamut of family life 
education programmes covers personal effectiveness, work-
life harmony, parenting, marriage and mental and social 
wellness for seniors. We also received regular invitations to 
share family life skills and knowledge with people from all 
walks of life via platforms such as schools, workplaces and 
in the community at large.

This year, we conducted 116 talks, benefitting 4,960 
individuals and their families.

Programmes for the Community 

A total of 178 workshops were conducted in the 
community, benefitting a total of 5,955 individuals. 99% of 
the participants found the programmes helpful.

Participants’ Feedback
“Good illustration of concepts in laymen’s terms.”

“Great speaker, enjoyable session. Give lots of powerful tips.”

“Speaker was really effective, impressive and informative.”

“Thank you for your earnest approach and positive energy. 
We’ve learnt a lot.”

“Useful and interactive session. Make it a compulsory 
session for all couple who are getting married.”

FAMILY 
CENTRAL

Marriage Preparation & Marriage Enrichment 
Programmes
Family Central conducts Marriage Preparation Courses 
every month, and Marriage Enrichment Workshops every 
other month. 
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FAMILY 
CENTRAL

With support from the Ministry of Social and Family 
Development, we were glad to be part of the pilot project 
of the evidence-based marriage preparation programme, 
Prevention & Relationship Enhancement Programme 
(PREP) developed by Dr Howard Markman and Dr Scott 
Stanley from the University of Denver. PREP aims to help 
couples communicate better, manage expectations and 
build strong marriages. More than 150 sessions were 
conducted, reaching 1990 individuals.

of occupying children aged 7-12 years old meaningfully 
during their school holidays with character building 
and experiential learning activities. 92 children from 
underprivileged families attended the programme from 23 
to 27 November 2015.

A budgeting talk was also organised for parents, followed 
by a bonding activity for the family on the last day of the 
programme

Programmes in Schools

The quality of family life can be enhanced by making family 
education resources easily available to parents and students 
through the provision of family life education programmes 
in schools. With the support of the Ministry of Social and 
Family Development (MSF), the FamilyMatters@School 
programme equips parents and young adults with skills to 
nurture positive family relationships. This year, a total of 305 
workshops were conducted, reaching 7,108 individuals. 99% 
of the participants found the programmes helpful.

Happy Family Programme
A programme funded by Singapore Exchange, Happy 
Family Programme has reached out to 305 beneficiaries 
in the past year. With improved programme components, 
families were equipped with knowledge and life skills of 
time management, stress management, parenting skills and 
financial literacy through a series of home-based family life 
education sessions. The programme ended of with a grand 
finale of a 2-day-1-night camp, where families were treated 
to a time of fun and family bonding activities.

Alpha Kidz Holiday Programme
A programme funded by Singapore Exchange, the Alpha 
Kidz Holiday Programme was organised with the objective 
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FAMILY 
CENTRAL

Public Education for Seniors

Fei Yue believes that an active lifestyle can prolong 
seniors’ ability to live independently, extend their 
participation in the labour force and in the community, 
help manage chronic illnesses and prevent poor health. 
With that in mind, different learning programmes have 
been organised for the seniors since 2008 in order to 
maximise their quality of life and well-being, keep them 
active, and in turn, allow them to be active contributors 
in their families and communities.  This year, 10,750 
participants attended the various senior education 
programmes.

Intergenerational Learning Programme 
The Intergenerational Learning Programme (ILP), 
initiated by the Council for Third Age, aims to encourage 
intergenerational bonding by matching youths and 
seniors in a group learning environment. Family Central 
provides the framework and methodology, training, 
consultancy and sharing of best practices for ILP in 
participating schools. Through practical lessons, seniors 
acquire new knowledge while youths share theirs and 
gain opportunities for character building in the process, 
forging intergenerational solidarity and promoting social 
cohesion. 

The ILP has gained significant momentum based on 
the projected number of classes committed in 2015, 
with more schools indicating interest to conduct the 
programme. This will offer seniors all over Singapore the 
chance to experience at least one ILP. This year, 4,309 
seniors and students participated in the programme. 
Looking forward, we hope to have more ILPs delivered in 
other languages such as Mandarin.

“Programme would be useful for teenagers to 
understand the elderly.”

“Pleased to be welcomed by buddies. Felt good and 
being cared for.”

“Trainers and staff are friendly.”

“Can attend with a gleeful heart. No experience  
of exam stress.”

“Learning new things regularly, meeting new friends 
and staying socially connected is a great way 

to age joyfully and gracefully.”

“Gerontology isn’t a scary word, ageing isn’t about 
downhill, and can still try new things.”

“Thank you for this programme. I’m more confident & go 
out more often to make friends.”
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TCM Demonstration

Active Ageing Academy
Active Ageing Academy (AAA) was set up in 2008 to 
cater to Mandarin-speaking seniors wishing to attain basic 
counselling skills and knowledge of third age wellness. 
The academy has expanded to offer intermediate level 
certificates in counselling, successful ageing, and electives 
such as basic psychology and traditional Chinese medicine. 

568 seniors registered for certification courses this year, 
and the overwhelmingly positive response received may 
indicate that Mandarin-speaking seniors in Singapore 
have begun to view ageing differently, and are now more 

motivated to step out of their house to seek opportunities 
for lifelong learning and to expand their personal social 
network.

Looking forward, AAA would like to introduce the use of 
online means to incorporate learning conveniently into 
senior participants’ everyday lifestyles.  

Golden Age College 
Funded by the Council for Third Age (C3A), Golden Age 
College (GAC) is the first in Singapore to introduce a 
certification programme for English-speaking seniors who 
wish to acquire new skills and knowledge related to social 
service and personal development. Fei Yue Community 
Services seeks to provide appropriate learning opportunities 
for older people of minority groups such as Malays, Indians 
and Eurasians, so that there is lifelong learning for all. This 
year, 104 seniors graduated from the college.

GAC has noticed a growing interest in arts among seniors. 
The college has successfully introduced a basic art module, 
Art & Drawing Module to Inspire and Rejuvenate Elderly 
(ADMIRE), as well as intermediate courses to provide 
seniors with more opportunities to engage in different art 
experiences.
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“I’m Senior & I’m Loving It”
 “I’m Senior & I’m Loving It” is a Practical Social Gerontology 
(PSG) programme initiated by the Council for Third Age 
(C3A). Participants attending the programme gain a better 
understanding of active ageing topics and related issues, 
and are equipped to make lifestyle choices to achieve active 
ageing amidst the challenging landscape facing families  
and society. 

1037 seniors completed the programme this year, and the 
programme was well received by the community, private 
and government agencies. Looking forward, the programme 
hopes to reach out to and impact minority groups.

Kopi and Toast
The Active Interest Buddy initiative, better known as “Kopi 
& Toast”, is an initiative piloted by the Council for Third 
Age (C3A) with the help of Fei Yue Community Services. 
Active seniors help and encourage less active seniors to 

begin adopting an active lifestyle, easing the transition into 
the Third Age and promoting “successful ageing”. The six-
month programme aims to provide a fulfilling experience 
for both the Kopi (an active senior) and the Toast (the less 
active senior). 110 seniors completed the programme which 
was well received by the community. 

Looking forward, we hope to provide transfer of knowledge 
to more organisations that wish to run the programme.
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PRISON CARE 
SERVICES

Prison Care Services

Family Resource Centre

Fei Yue Community Services’ Prison Care Division is one 
of the main service providers for the Singapore Prison 
Service, operating the Family Resource Centre (FRC) 
located at Prison Link Changi Centre since its inception 
in 2006. The FRC provides Information and Referral and 
Casework Management Services to inmates’ families, who 

4.95

The staff has been 
polite and helpful 

in attending to you

The staff is sincere 
and friendly to you

The staff is able to 
listen and understand 

your problem

The services referred are 
relevent and helpful

Overall I am satisfied 
with the Information 

& Referral service 
provided in FRC

Ra
ti

ng

Strongly Disagree 1.0

Strongly Agree 5.0 4.94 4.77 4.53 4.49

are often thrown into a state of crisis when their family 
member is imprisoned. The assistance rendered includes 
financial assistance, family and children related assistance, 
employment and counselling services, as well as specialised 
casework management services. This year, we served more 
than 6,805 beneficiaries. 

FEEDBACK RECEIVED FOR INFORMATION AND REFERRAL SERVICES:
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PRISON CARE 
SERVICES

We conduct various programmes for both adults and young 
offenders to help inmates and their families to reconnect, 
and to equip inmates with essential life skills so that they 
can reintegrate into society.  

Family Programmes

In-Care Rehabilitation Programme
We engage and involve inmates’ family members to provide 
support while the inmates are still serving their prison terms, 
and upon their release through family-centric programmes, 
which provide a neutral platform for inmates and families 
to reconnect, re-bond, forgive and heal. 

The Basic Family Programme guided inmates to examine 
their underlying motivation for their behaviours, while 
the Intermediate Family Programme (IFP) helped inmates 
and their families realign their roles to promote growth 
and development in the family. The Advanced Family 
Programme (AFP) prepared pre-released inmates and their 
families for reintegration, equipping them with prosocial 
and interpersonal skills. In addition, parenting programmes 
were conducted to equip mothers with knowledge and 
skills in bringing up their children, and to raise awareness of 
the critical role fathers play in their children’s lives.

In the past year, we served a total of 1,752 male inmates, 
857 female inmates and 887 family members through the 
various family programmes. At least 98% of the participants 
found the programmes to be helpful, and we received 
ratings of above 3.8 out of 5 for the programmes conducted.

“This program let me realize my failure to be 
a daughter and mother to my parents and 
daughter. It woke me up to see things more 

positive and let me have the courage to move 
on the paths that I always want to have. Never 

give up easily. Think carefully before what I 
want to do. It let me feel that I never too old to 
set another goal or get a new dream. This time I 
want to live my life for myself. I want to explore 
and see the world outside. I don’t want to come 

back to this place anymore.”

“Trainers have broke the silence of my family 
and really the bonding between me and my 

parents has been called upgraded! I have also 
written to my mom a second letter and more 
to come. This renunciation program not only 
touches my parents, even my uncle also want 
to come and encourage me. I’ve really opened 
up myself to them. I’ve also learned to humble 
myself in front of others. It really changes our 

perspective as a family in our new life.”
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Care & Build Project – PowerKids Camp
In October 2015, we embarked on a special 3-day camp for 
inmates’ children aged 8 to 14 for the first time, in light of 
research indicating that children with incarcerated parents 
generally projected poorer self-esteem and faced more 
challenges in coping with schoolwork, contributing to a lack 
of interest in academics and a lower sense of achievement 
in school. A total of 24 children benefitted from the camp.

The goals of the camp were to enable each child to 
differentiate between a winner’s and a loser’s mindset, 
practise a repertoire of study skills including speed-reading 
and memory techniques, and identify power ideas for their 
lives, such as “There is no failure; only experiences”, “Power is 
the ability to act”, and “Choices have consequences”. A total 
of 24 children benefitted from the camp, with at least 96% 
of participants successfully learning each study skill, and 95% 
being more confident to take on academic challenges.

familial relationships. Furthermore, Information and 
Referral services are provided to help released inmates 
meet their reintegration needs upon their return to society. 
At least 96% of participants have found each programme 
to be helpful. 

Project EQUIP for Young Offenders

Project EQUIP, a programme funded by Singapore 
Exchange, equips young offenders aged 18 to 23 from the 
Reformative Training Centre (RTC) with the necessary 
awareness and life skills to increase their chances of success 
as they reintegrate back into society after the completion 
of their prison sentences. 

Project CASH
Project CASH aims to promote greater awareness and 
knowledge pertaining to employment preparation among 
young offenders. Nine runs were completed, benefitting a 
total of 76 participants. 100% of the participants found the 
workshop helpful and appreciated gaining new knowledge 
through trainers, as well as gaining new skills through role 
plays and activities. 

100% of the participants found the workshops beneficial, 
and 100% learnt new knowledge and at least one skill 
set that was helpful for and relevant to their preparation 
for employment. Participants rated their programme 
satisfaction above 4 out of 5.

Project SHARP
Project SHARP is a psycho-educative and semi-interactive 
programme that challenges the worldviews of participants 
on sexual health by drawing on both health promotion 
and behavioral change approaches. It aims to increase 

“It helps me to improve myself.”
“I had fun in these 3-days, and I would want one 

more next year!” 

Community-Based Programme – Release 

Preparation Programme 

In the Community-Based Programme, inmates who are 
assessed to be suitable are allowed to serve the tail end of 
their sentences or detention in the community. Through 
the Release Preparation Programme, these inmates are 
equipped with essential knowledge and skills to deal 
with potential issues in their personal life that they may 
encounter upon their emplacement and subsequent 
release. We also engage and involve inmates’ family 
members, and help them in repairing and strengthening 

PRISON CARE 
SERVICES
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awareness of the outcomes of promiscuous behaviours by 
introducing the costs of raising a child in Singapore as a 
young parent, encouraging inmates to correct unhealthy 
sexual practices and motivate them towards responsible 
sexual behavior in the future. 39 young male offenders 
benefitted from the programme in 2015.

Research was conducted on the effectiveness of Project 
SHARP across 14 runs from August 2014 to July 2015, and 
the evaluations of the participants’ self-reports revealed 
that Project SHARP made a definite difference in terms of 
psycho-social impact.

PRISON CARE 
SERVICES

Before and after mean scores across 14 SHARP runs, and their differences
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ELDERCARE 
SERVICES

Eldercare Services

Cluster Support

In November 2015, Fei Yue Community Services launched 
two new centres - Fei Yue Cluster Support @ Hougang/
Serangoon and Fei Yue Cluster Support @ Choa Chu Kang/
Bukit Panjang to provide social support to vulnerable 
seniors living in the Hougang/Serangoon and Choa Chu 
Kang/Bukit Panjang regions through montioring, casework 
management, counselling services, and coordination of 
community-based care and support services. Fei Yue 
Cluster Support serves low-income seniors aged 60 years 
and above who have no or low family support, and are at 
risk of social isolation, depression or health decline. 

Fei Yue Cluster Support served a total of 28 elderly 
residents in both Hougang/Serangoon and Choa Chu 
Kang/Bukit Panjang regions this financial year. The largest 
source of referrals came from community partners such as 
VWOs, hospitals, grassroots organisations and government 
agencies. This reflects that there is a need for individualised 
care and intervention to enable vulnerable seniors to age-
in-place within the community for as long as possible. 

As part of providing close monitoring to vulnerable seniors, 
Fei Yue Cluster Support rolled out the Caring Assistance 
from Neighbours (CAN) programme to promote mutual 
support amongst residents and neighbours, empowering 
them to take on the role of a carer to the senior. The role of 
a CAN Carer (or volunteer) is to provide basic monitoring, 
support and befriending services to the seniors. We also 

organise quarterly care group meetings as well as in-house 
and external trainings to support, equip and empower 
volunteers to better serve the seniors. 

48 committed CAN Carers have come on board to partner 
with us in caring for the seniors. These CAN Carers have also 
taken the initiative to conduct personalised activities for 
each senior based on their hobbies and talents, in order to 
actively engage the seniors in exercising their psychomotor 
skills. We continue to welcome empathetic and committed 
volunteers who are willing to visit these elderly weekly, 
provide them a listening ear, and prevent social isolation 
of the seniors. 
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ELDERCARE 
SERVICES

Fei Yue Senior Group Home (SGH) began operations at 
Hougang and Teck Whye Crescent on 1 August 2015. 
Initiated by the Ministry of Social and Family Development 
(MSF), the Senior Group Home (SGH) is an assisted 
living model, set up to promote a mutually supportive 
environment to enable seniors to co-reside independently 
in designated HDB rental flats, so as to give them a sense 
of autonomy in their golden years. SGH aims to provide 
comprehensive support for these seniors through direct 

provision and coordination of care and support services by 
a Care Coordinator, with the help of volunteers. All SGH 
clients who meet the eligibility criteria are referred to us by 
the Agency for Intergrated Care (AIC).  

Outreach and Networking Efforts
To raise awareness of SGH and its services, we networked 
with several community partners, such as grassroots 
organisations, hospitals, nursing homes and other VWO 
eldercare agencies in the regions of Hougang and Teck 
Whye Crescent.
  
In August and September 2015, the inaugural SGH 
openhouses were held at Hougang and Teck Whye Crescent 
for volunteers and the public. They were able to get a first 
glimpse into the homes that the seniors would reside in, 
understand more about the services offered, and find out 
how they could get involved in serving the needy seniors in 
the neighbourhood.

Interior of Fei Yue Senior Group Home

Inaugural Open House of SGH @ Teck Whye Crescent

Senior Group Home
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Senior Activity Centre

Fei Yue Senior Activity Centre at Teck Whye (TWSAC) 
seeks to effectively improve the lives of low-income seniors, 
promote social integration, and reach out to frail and 
homebound seniors living at the rental block at Teck Whye 
Lane to prevent social isolation. TWSAC served a total of 
157 members in the financial year, and the activities and 
programmes organised by the centre and in collaboration 
with partners, schools, grassroots organisations and 
government agencies were targeted mainly at seniors’ 
physical and cognitive well-being, as well as to promote 
social integration and community bonding. 

TWSAC also sought to improve the living environment 
and personal hygiene of the elderly through various house 
cleaning projects with schools, colleges and companies. 
Personal hygiene items were also included in the 
sponsored hampers given to the elderly through company 

sponsorships. The year saw many schools coming with 
various activities in celebration of SG50, causing a 24% 
increase in activities and programmes totalling 101 for the 
year. 

Internships 
Building on its past relationship with Shih Chien University, 
TWSAC entered into a collaborative agreement to provide 
internships for students from the university’s Department 
of Family Studies and Child Development.

Looking Forward 
As the centre has been in operation for more than five 
years, a cyclical maintenance and makeover of the centre 
is planned for the year. In addition, an additional branch 
office for Block 165A will be set up to better serve the 
needs of the elderly at the block. 

ELDERCARE 
SERVICES

Event with ITE West
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Special Projects

Advance Care Planning 

Advance Care Planning (ACP) involves conversations 
between trained ACP facilitators, clients and their family 
members about a client’s future healthcare plans, in the 
event that they become seriously sick or experience a 
sudden injury and are unlikely to recover. Having these 
discussions early can reduce crisis decision-making and 
ensure that medical decisions are made in the client’s best 
interest. 

This financial year, Fei Yue Community Services organised 
23 Awareness Talks islandwide, helping 103 senior residents 
complete their ACP one-to-one discussion documentation, 
and increasing awareness of the importance of ACP among 
678 elderly residents in the community. In addition, an 
Awareness Talk was conducted for 86 students at ITE College 
Central, in hopes of educating youths early on ACP matters.

Many participants commented that the Awareness Talk was 
effective in fostering a positive attitude towards preparing 

ELDERCARE 
SERVICES

for end-of-life matters, and that it had encouraged them 
to carry out an Advance Medical Directive and appoint a 
Lasting Power of Attorney. The ACP one-to-one discussions 
were found to be extremely beneficial, especially for 
elderly residents living alone without family support. They 
appreciated that their documented ACP General Forms 
could be assessed through an online database by hospitals 
in the event they were to meet with a critical medical 
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condition, and felt at ease knowing that their wishes and 
preferences had been made known. 

Moving forward, Fei Yue strives to bring greater public 
awareness on ACP to seniors in the community through 
organising outreaches targeted at different demographic 
groups, including different dialect groups. 

CREST

Fei Yue CREST, or Community Resource, Engagement & 
Support Team, recently began operations in February 2016 
and serves seniors who live in the Western region, primarily 
Queenstown, Commonwealth, Holland Close, Tanglin Halt, 
Ghim Moh, Clementi, Hougang, Serangoon, Choa Chu Kang 
and Bukit Panjang. CREST is a community-based programme 
that aims to support seniors who are at-risk or who have a 
known mental illness (such as depression and dementia), and 
to support caregivers who provide care to their loved ones. 
We serve as the ‘linking point’ between seniors, caregivers 
and the appropriate mental health support networks 
through outreach, education and service linkages.

In March 2016, four outreach events were organised to 
increase public awareness on mental health, through 
providing mental health information and education on 
depression and dementia to residents and their caregivers 
in the region, attracting a total of 678 people. Free mental 
health screening and assessments were also provided to 
seniors who expressed interest. Moreover, CREST workers 
conducted frequent home visits to follow up with seniors 
who were at-risk or diagnosed with depression or dementia, 
to provide emotional support to them and their caregivers. 
The CREST team also helped link seniors suspected to 
have depression or dementia with the right services in 
the healthcare and social service system for diagnosis, 
treatment and community assistance.

Moving forward, we will continue to work closely with 
key community partners to ensure continuity of care 
for seniors with depression and/or dementia. Through 
outreach events and mental health screenings, we hope to 
identify seniors who are at risk of or not yet diagnosed with 
mental illnesses and connect them with the right services 
for early diagnosis and treatment. 

ELDERCARE 
SERVICES
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Project IRENE

To promote active ageing and social connectivity among 
the elderly, the Agency for Integrated Care (AIC) launched 
Project IRENE, which stands for Integrated REsource 
NEtwork. In February 2016, AIC partnered with Fei Yue 
Community Services to pilot Project IRENE in Fei Yue 
Retirees Centre, providing preventive care for seniors’ 
physical and mental health through the ‘ABCD’ activities as 
follows:

Activities (Physical) – Active ageing activities and 
programmes
Brain activities (Cognitive) – Wellness activities and 
recreational therapy for the emotional well-being of 
seniors and caregivers
Connectivity (Social) – Befriending services for seniors to 
facilitate a community network
Diet (Health) – Healthy diet and cooking classes

In March 2016, two outreach events were organised in the 
community to raise public awareness on active ageing and 

mental illnesses such as depression and dementia, attracting 
600 attendees. Following the outreach events, seniors 
were able to participate in a free mental health screening 
and assessment, to help seniors better understand their 
cognitive abilities. 

Fei Yue Retirees Centre conducts a variety of activities such 
as iPad classes, Taiji and singing sessions to engage seniors 
both physically and mentally. As of March 2016, Project 
IRENE has 60 members, 30 of which have received screening 
for depression and dementia.

Looking forward, we are looking to launch more exciting 
‘ABCD’ activities. Project IRENE also hopes to increase 
public awareness on dementia, depression and mental 
health among seniors and their caregivers, targeting to reach 
a total of 800 participants each year. In order for seniors to 
age well in the community, it is pivotal that relevant social 
and mental health information is communicated to them 
and their caregivers.  
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Weaving Love, Mending Hearts

Research has demonstrated that quilting promotes social 
interactions and friendships are built over time with other 
quilters. Quilting is also creative and challenging, giving 
seniors the opportunity to express themselves, experience 
a sense of achievement upon completion (Burt & Atkinson, 
2012), and even improve their cognitive function (Park et 
al., 2014). 

Therefore, the “Weaving Love, Mending Hearts” (WLMH) 
programme was initiated by Fei Yue in partnership 
with South-West Community Development Council to 
introduce quilting to seniors who frequent Fei Yue Retirees 
Centre and Senior Activity Centres. WLMH aimed to teach 
seniors to sew and make quilt patches independently 
with the use of electric sewing machines. The quilts made 
would then be given to the needy, empowering seniors 
to meaningfully participate in “Weaving Love”, and at the 
same time seniors were able to enjoy the positive effects 
of quilting such as improved psychological well-being, 
positive mood, memory ability and self-efficacy, “Mending 
Hearts”. “I like the programme because I can occupy my time by 

sewing. It is some kind of exercise to me. At least I have 
something to do, not just sitting at home and do nothing.”
“It’s very good because people can come together to sew, 

chit chat. It is like a gathering and you will share  
with each other’s patchwork. You also get to  

learn a skill at the same time.”

“It gave me the space to be imaginative. I learnt stuff  
that I did not learn outside before, like how do I put the 

cloths together in an angle, or match colours.”

“We talk, sometimes they have any problems,  
they will share. I also feel that it is meaningful,  

because the piece will help someone.”

302 seniors have benefitted from the programme, stitching 
together a total of 40 quilts for charity in five months. At the 
end of the programme, 93.1% of the seniors agreed that the 
information gained from the programme had been helpful 
for them, while 95.2% indicated that they were satisfied 
with the programme. 

WLMH participant presenting a quilt to a needy senior

SPECIAL 
PROJECTS
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With the firm belief that every child is unique in his or 
her own way and has the potential to learn, Fei Yue Early 
Intervention Programme for Infants and Children (EIPIC) 
continued to make every effort for the betterment of 
our special needs students. EIPIC served a total of 270 
clients in the financial year, and of the graduating cohort 
in 2015, 57% successfully transited to mainstream 
education, while 35% continued their learning journey 
in a special school. 

2015 has been an exciting and fulfilling year, as we were 

EARLY 
INTERVENTION 
PROGRAMME 
FOR INFANTS 

AND CHILDREN

awarded two new EIPIC centres at Wellington Circle and 
Bukit Batok. We also completed the EIPIC Consultancy in 
July 2015, and are gearing towards family-centred practice 
in addition to our transdisciplinary approach.

EIPIC strives to continually improve itself and provide 
better services. As staff are our greatest asset, we recognise 
the importace of continually providing relevant training for 
them so as to sharpen their skills and bring our students to 
new heights. 

In addition, we are thankful towards our social and 
corporate partners for their collaborative community 
engagements in organising a total of 11 outings and 
activities this year. Through these collaborations, family 
bonding was enhanced and the rapport between the staff 
and families was strengthened.

Family Support Programmes

Parents and caregivers play a crucial role in the learning 
journey of the child. Recognising the challenges in bringing 
up a child with special needs and seeking to empower 
them in this area, we conducted the first Super Families 
programme in July 2015. EIPIC children’s parents and 
siblings were able to explore their emotions and learn more 
about children with disabilities. The programme was run 
three times in the year. 

In the annual service review, parents gave an average rating 
of 4.4 out of 5, indicating that EIPIC’s services had helped 
them as a parent and family to better cope with their 
special needs child. 

Early Intervention Programme 

For Infants And Children
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Getting married is always an exciting journey in which 
two families are joined through the union of two people. 
In 2014, MSF introduced marriage programmes for all 
Singaporean-Foreigner couples, appointing Project FAMILY 
by Fei Yue Community Services as one of the service 
providers. Couples are strongly encouraged to attend 
these programmes in order to address cross-cultural issues 
between them, to help the foreign spouse better adjust 
and integrate into society, and link couples to available 
community resources.

Marriage Preparation Programme (MPP)

Held at the Registry of Marriage, the Marriage Preparation 
Programme introduces transnational couples to some of the 
fundamental cross-cultural issues that may be of concern 
in the long term as they journey as a married couple. The 
topics include roles and responsibilities of the couple, 
communication styles, managing conflicts and relations 
with in-laws. 949 couples participated in the programme, 
and rated the programme 4.85 out of 5 for being effective 
in preparing them for marriage.

Marriage Support Programme (MSP)

This one-day programme helps enhance couples’ 
understanding of cross-cultural issues, introduces useful 
Singaporean terms and phrases for daily living, as well as 
the community resources available to foreign spouses. 
The Marriage Support Programme also raises couples’ 
awareness of issues such as financial budgeting and 
injecting fun into their relationships. 418 couples attended 
the programme, and local spouses rated the programme 
4.65 out of 5 for helping them help their spouse to adjust 
to living in Singapore.

Transnational Support Services

TRANSNATIONAL 
FAMILY SUPPORT 

SERVICES

“The programme is very good & practical. 
It is good for everyone to know.”

“It is a good programme, it made me know the 
method to communicate with my spouse, 

understand the love language.”

“This programme explains very clearly marriage issues 
which is helpful to me.”

“Very good staff and volunteer, warm and caring, 
helps us feel that this community is sincere to 

help us build families.”

Friendship Programme
After couples complete the MPP and MSP, there are 
invited to continue with Fei Yue as a participant under the 
Friendship Programme. The aim of the programme is to 
provide continued support to these couples through their 
participation in two different programme elements:
 
Social-Based Activities
Social-Based Activities take place during the three major 
racial holidays (Chinese New Year, Hari Raya Puasa and 
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Deepavali) and National Day to help introduce couples 
to how Singaporeans celebrate them here. This helps to 
familiarise the foreign spouses with the practices during 
the holidays, as they may encounter neighbours who 
are of different races as well. We also hope to introduce 
the national pride of Singaporeans during our nation’s 
birthday, and encourage local spouses to involve their 
foreign spouses in the activities to help in their integration. 
105 couples attended the five social outings organised this 
financial year.

Kopi-Teh & Us
Kopi-Teh & Us is a short tea-time workshop activity 
that covers specific topics that may be of interest to the 
participants. Topics include maintaining one’s marriage, 
Singaporean slang and terms, pre-family planning and 

TRANSNATIONAL 
FAMILY SUPPORT 
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sexual intimacy. The workshop is meant to be an informal, 
casual session, where couples are engaged in activities 
rather than a classroom lecture. This allows them to ask 
questions about their relationship that are related to the 
topic of the workshop. 36 couples attended the sessions 
this year.

New workshop topics conducted included 1 + 1 = 3, where 
external nursing professionals shared on prenatal care for 
couples undergoing pregnancy, and debunked some myths 
held in relation to having a child. As Project FAMILY grows 
to better understand the needs of the couples, relevant 
expert advice can be provided through Kopi-Teh & Us to 
help transnational couples better prepare for the challenges 
ahead. 
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Research Studies

In line with Fei Yue’s commitment to utilise evidence-based 
approaches in its services and programmes, the Research 
and Development department regularly conducts research 
studies to aid the agency in understanding the changing 
profiles and needs of our client populations, so as to ensure 
that our services remain relevant to the needs of our clients. 
Research findings are also shared with partners, members 
of the public, and other VWOs on various occasions so 
more people can benefit from our research efforts. 

Fei Yue is also committed to improve our research 
capabilities in order to support the organisation in matters 
such as evaluating the effectiveness of various programmes 
and needs assessments. To ensure the quality and ethical 
standards of our research, in the year 2015/16, we formed an 

RESEARCH AND 
DEVELOPMENT

No. Research Title Description

1 Psychological Well-Being of Care 
Providers in Singapore

The research study aimed to understand the psychological well-being of 
staff working in the eldercare and disability sector. The study also examined 
how factors in their work role and environment could contribute to their 
well-being. Based on the findings, recommendations were made in terms 
of formulating and refining policies and services to better improve the 
well-being, job satisfaction and empowerment of these care providers.

2 “Good Enough Me” Evaluation and 
Research

The research study aimed to examine if divorced mothers and their 
children attending the “Good Enough Me” (GEM) Programme became 
more self-compassionate after attending the programme. Results indicated 
that participants’ resilience was enhanced through learning life skills and 
forming support networks, and that they viewed their circumstances more 
positively after the programme.

Advisory Committee for Research committee comprising 
academics and senior practitioners in the social service 
sector to review and advise our research studies. 

This financial year, the research department supported the 
agency’s services through the development of content for 
programmes, evaluation of programmes and manpower 
support for programmes and services. Some of these 
programmes included the Active Ageing Academy (AAA), 
“I’m Senior and I’m Loving It” and Project Revive. The 
feedback received from participants who attended the 
programmes has been encouraging. 

A summary of the major research and evaluation studies 
undertaken by the department in the past year is:
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No. Research Title Description

3 Group Homes for Seniors in Singapore This project aimed to discover the process of ageing-in-place for the 
Group Homes’ residents, identify and examine the factors influencing 
one’s capacity to age-in-place within Group Homes, and provide 
recommendations for policies and services to enhance ageing-in-place for 
seniors in the Group Homes and the community. 

4 “Weaving Love, Mending Hearts” 
Evaluation

The research study evaluated the benefits to seniors participating in the 
“Weaving Love, Mending Hearts” programme. The evaluation results 
indicated that participants showed better psychological well-being, self-
efficacy, memory and more positive moods after attending the programme. 

5 Peer Support and Participation Rate in 
Senior Activity Centres

The study examined the association between peer support and seniors’ 
participation rate in Senior Activity Centres (SACs). Results showed that 
the average daily attendance rate over a three-month period of seniors 
who had a buddy or buddies was higher than that of seniors who visited 
the SAC alone.  

6 Documentation of Youth-Go! Work 
Processes

Youth Go! is a street outreach programme that aims to meaningfully 
engage at-risk youths. The objectives of the research project were to 
document the work and processes involved in Youth Go! street outreach 
work, and gather outreach workers’ work experiences. 

7 EIPIC “Super Families” Evaluation 
Research

The research study evaluated the effectiveness of the “Super Families” 
Programme, which was targeted at the parents and siblings of the children 
attending the Fei Yue Early Intervention Programme for Infants and 
Chidlren (EIPIC). 

RESEARCH AND 
DEVELOPMENT
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Youth Services

Rehabilitation

Guidance Programme (GP)
GP is a six-month programme that aims to help first-time 
youth offenders who have committed petty offences. A 
total of 111 youths and young adults benefitted from the 
programme in 2015/16, 66 of whom were under 16 years 
old, and 45 of whom were between 16 to 18 years old.

Besides casework management, various activities were 
conducted for the youths and their families. An important 
component of GP, Decision-Making Groupwork, creates 
an increased awareness of the laws of Singapore, and 
empowers youths to make informed and wise decisions in 
the face of challenging situations. 150 participants attended 
the 10 runs of groupwork conducted this year, and 99.2% 
indicated that the programme was helpful. 

This financial year, we incorporated Movie Screenings and 
Amazing Career Race into GP, to encourage perseverance, 
consequential thinking and to motivate learning through 
discovering career pathways. To increase the awareness of 
the importance and consequences of cyberwellness, talks 
were also conducted for the youths by our New Media 
team.

Family groupwork sessions were also conducted to impart 
skills to enhance parents’ communication and relationships 
with their children, and the topic of Conflict Resolution 
was introduced this year in addition to the existing topic 
on Love Languages. 178 families benefitted from the family 
groupwork sessions, and 95.9% of them found it helpful.

Triage

Fei Yue Community Services embarked on Triage with the 
Ministry of Social and Family Development (MSF) since 1 
March 2016.  The Triage system aims to assist in the early 
identification and diversion of suitable juveniles, who 
have committed minor offences, from the criminal justice 
system. It aims to provide a holistic assessment of the 
social background, risks and needs of the youths through 
an interview session by a social worker or counsellor with 
the youths and their parents/caregivers, after the youth’s 
arrest and during the investigation stage. In addition, Triage 
ensures timely intervention for the juveniles and/or families 
regardless of the outcome of the police investigation.

Youth Enhanced Supervision Scheme (YESS)
YESS is a pilot programme that addresses drug abuse 
among youths by introducing a casework cum groupwork 
component to the current drug supervision regime. This six-
month long rehabilitative programme is catered for youths 
who have been arrested by Central Narcotics Bureau for 
substance abuse. This financial year, we provided services to 
47 young persons and their families. 

Following the pilot programme review by MSF, Fei Yue 
completed its final YESS case in October 2015.

Decision-Making and Problem-Solving for 
Probationers
Since 2007, our senior social workers and counsellors have 
worked closely with probationer officers in decision-making 
and problem-solving workshops for youth probationers. In 
2015/16, we conducted a total of six workshops.

YOUTH 
SERVICES
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Youth Go!

The Youth Go! Programme (YGP) is a street outreach 
programme initiated by the Central Youth Guidance Office, 
and was piloted by Fei Yue in the North West District in 
2012. We started a new YGP team in the South West 
District in December 2014. The YGP team now ventures 
beyond the North West and South West Districts to other 
parts of Singapore, in order to reach out to more youths on 
the streets requiring appropriate risk intervention and help.

YGP supports and complements new and existing 
community resources in the neighbourhood. Outreach is 
seen as an extension to centre-based work, where youth 
workers go onto the streets to get to know youths and 
befriend them. Youths are informed of the services that exist 
in their locality, and any needs or risk behaviours displayed 
by the youth are identified for appropriate intervention by 

social workers. Community and group level programmes 
are organised as well in order to attract new youths, deepen 
relationships with existing youth groups, and to provide 
therapeutic and meaningful objectives for youths to grow 
positively.

This year, the YGP team initiated a Kendama Competition 
in November 2015, after observing its popularity among 
the youths being outreached to. The team also organised 
a series of Bubble Soccer Tournaments in January 2016. 
These community level programmes attracted new youth 
and allowed us to deepen relationships with existing youth 
groups. In addition, the team sought to encourage other 
skills’ development, instead of solely emphasising game 
performance.

New Media

The New Media Department continued to enhance the 
lives of youths and families in Singapore by promoting a 
balanced approach towards a digital lifestyle, empowering 
them against its negative effects by developing evidence-
based programmes. 

This year, after some internal research, the treatment for 
cyberbullying trauma was selected as the framework for the 
upcoming Cyberbullying Intervention Casework Service.

eGen
eGen.sg was established in 2004 with an eCounselling 
facility (eC2) to provide an interactive and supportive 
platform for youths and young adults in Singapore. This 
year, we saw an increase in new eCounselling cases, with 
a total of 274 new eCounselling cases and 965 sessions 
conducted by our counsellors during the year. Clients rated 
an 89% satisfaction rate of our services, and we achieved 

YOUTH 
SERVICES
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726 successful sessions where clients reported that they were 
able to face their issues with a different perspective, and were 
aware of the community resources available to them. 

eC2 continues to publicise its services through roadshows, 
talks at schools, and the distribution of collaterals to various 
agencies, in order to reach out to more youths. Moving 
forward, we hope to continue developing the service with 
new innovation and enhancements to benefit the youths 
of Singapore.

Youth Development Department

The Youth Development Department oversees the youth 
programmes conducted for schools and organisations. This 
year, we ventured into two new programmes to cater for 
diverse needs and interests. 

“im slowly feeling better than before and spending 
more time out with my new friends, i hope 

i can completely get over one day. thanks for 
being there for the last few months.”

– dragonicx, eC2 client

“Overall, i must give a positive feedback 
on the service provided.

1) counsellor is able to anticipate situation 
quite correctly after brief introduction.

2) counsellor branches out into many scenarios 
and questions to allow me to look at the 

situation in different perspectives.

3) counsellor offers different options so i could weigh 
which one i could relate to the most or i feel 

best to take as a decision.”
 ~ seriseri, eC2 client

Exploring jobs under the “Realistic” station at Amazing Career Race 
programme

With the support of National Art Council, two runs 
of Time Out (for Arts) were conducted for lower 
Secondary Students identified by the school to benefit 
from increased social and emotional competencies. This 
programme combined strengths of the Arts and the 
effectiveness of facilitative group work.  At the end of 
the programme, the students learnt Beatboxing and Hip 
Hop dance techniques.

Another programme, Amazing Career Race, was especially 
helpful for secondary students in the discovery of their 
career goals.  Experiential learning and specially designed 
debriefs helped students reflect on their experience and 
translate their learning into practical applications for their 
lives. The youths enjoyed the activities and the schools 
commended our staff on the good work done.

A total of 7,840 participants benefitted from our talks and 
workshops, and 99.6% of them indicated that they were 
helpful. 

YOUTH 
SERVICES
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Training Courses

Established in 1998, the Academy of Human Development 
(AHD) forms the training arm of Fei Yue, and aims to 
help individuals maximise their fullest potential through 
consultation and training courses. With many years of 
counselling experience and an extensive network built over 
the years, we are well established and highly recognised in 
the human and social service sectors. The services we offer 
are designed to increase the effectiveness of individuals in 
their vocation and personal life. 

TRAINING 
COURSES

AHD is an approved training provider with Singapore 
Workforce Development Agency (WDA). It is also registered 
with the Council for Private Education. This year, four of 
our courses were approved by WDA under the SkillsFuture 
Credit scheme – Certificate in Practical Counselling 
(Basic) English, Certificate in Practical Counselling (Basic) 
Mandarin, Dealing with Grief and Losses, and Intentional 
Interviewing and Counselling. Going forward, we believe 
that more individuals will take advantage of this credit 
scheme to improve their skills and reach their full potential 
with AHD’s courses. 

Certificate in Practical Counselling Participants
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TRAINING 
COURSES

Course Type Course Name Number of 
Participants

Academic Courses

Diploma in Counselling Skills & Diploma in Family Life Education 
(Mandarin)

138

Master of Counselling (awarded by Chi Nan University, Taiwan) 97

Graduate Diploma in  Solution-Focused Brief Therapy 5

Accreditation Courses Certified Behavioural Consultant (CBC) 3

Professional 
Development Courses

Assessment & Intervention Tools in Working with Financial Cases. 
Counselling Theories in Practice: Solution-Focused Brief Therapy 
(Introduction), Dealing with Grief and Losses, Intentional Interviewing and 
Counselling. Introduction to Case Management: Suicide Assessment and 
Intervention, Solution-Focused Brief Therapy

263

Self Development 
Courses

Certificate in Practical Counselling (Basic & Advanced) 341
DISC Analysis, Psychodrama Taster Workshop, Everyday Self Defence, 
Strategic Planning &  Managerial skills

90

Corporate/Customised 
Training and Workshops

Basic Counselling 139

Total 1076

 “Trainer is able to let me 
know the different ways 

to defend myself if there is 
any situation when client 
start to turn aggressive.”

“It was really fun and 
insightful. Thank you so 
much for preparing this 

taster for us. Will consider 
how this can be useful for 

therapy in the future.”
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Staff Annual Retreat 
Our staff members spent a wonderful retreat at Resort 
World Sentosa, Hotel Michael, from 3 to 4 September 2015.  
Many interesting and engaging activities were conducted to 
bring across the “HEART” theme (H- Helpfulness, E- Extra 
Mile, A-Attentive, R- Responsible, T- Timeliness).  Staff 
members were able to enjoy the company of colleagues 
and get to know each other better, including the fun and 
sporty sides of each other.

Employee Health & Wellness
We value our employees and recognise that employees’ 
health and wellness covers their physical, mental, social 
and emotional health. It is important that we provide 
the support to employees so that they can achieve better 

CORPORATE
SERVICES

Human Resource & Administration

work-life balance to meet challenges at work or at home. As 
such, through a variety of activities, we hope to promote a 
healthy lifestyle within the organisation.

Chair aerobic and ergonomics exercises taught staff 
members from various Fei Yue centres to do simple stretches 
that would reduce discomfort and side effects resulting from 
prolonged sitting. A Focus Process Consultation Workshop 
and Movie Therapy talk also helped staff to be more aware 
of and to better manage their emotions, encouraging them 
to keep a positive attitude and emotional well-being in life. 
In addition, we continued the practice of purchasing fruits 
for staff once a week to encourage them to consume fruits.
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23 staff were presented with the Healthy Staff Award in 2015

Chair Aerobics Exercises
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Staff Learning and Development
One of Fei Yue’s corporate objectives is to enhance its 
professionalism by improving the skills and knowledge of 
its workforce. This year, a total of 707 learning places were 
taken by our staff at the 190 training courses conducted, 
equipping them with essential skills and knowledge to 
deliver quality and innovative services.

Innovation Class
The Weaving Love, Mending Hearts project by Fei Yue’s 
Eldercare Services Division was awarded the Most 
Innovative Project Award for 2015. To engage the growing 

number of seniors who live alone and who lack purpose 
or feel useless, the Weaving Love, Mending Hearts project 
was organised by Fei Yue Family Service Centre. 302 needy 
seniors put together 40 quilts to give away as gifts to other 
needy seniors, while benefiting from the positive effects 
of quilting such as improved psychological well-being and 
memory ability. 

Creatively sewing together different scrap fabrics to make 
the quilts for charity, the project provided seniors with a 
sense of purpose, interaction with others, personal growth, 
self-acceptance, autonomy, and health. Their efforts were 

Presentation of completed quilt to needy beneficiary  by the Guest-of-Honour Ms Low Yen Ling, the Mayor of the South West District. 
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appreciated through a celebration event held for these 
seniors in conjunction with the launch of Fei Yue’s 25th 
Anniversary Celebration.

Another way we encourage greater innovation within 
the organisation is through Innovation Focus Group 
Discussions, which aim to trigger more out-of-the-box 
innovative ideas.

Service Excellence
We seek to encourage service excellence among employees 
in our organisation. To recognise employees who exhibit 
the value and behaviour of “Thoughtfulness”, we present 
them with the Most Thoughtful Staff Award.

Most Thoughtful Staff Awardees for 2015/16
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Media Exposure
In the last financial year, FYCS continued to see its 
programmes and services highlighted in the media. Our 
experienced Family Life Educators, Ms Ngiow May Lee and 
Mr Arthur Ling, were often invited to share on family life 
education topics on the airways of FM98.5 and other print 
and broadcast media. Senior Social Worker, Ms Iris Lin, also 
frequently shared on youth-related issues on both print 
and broadcast media.

CORPORATE
SERVICES

Corporate Communications & Relations
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Through these platforms, more had come to know of the 
services provided by FYCS. In the financial year 2015, FYCS 
clocked an impressive media value of $360,716.10. The 
types of media and frequency of media exposure are shown 
here: 

We are looking forward to more collaboration opportunities 
with different media platforms so that our services will be 
more prominent in the nation. 
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Collaboration 
FYCS received 144 cash donations with a total amount of 
$861,037.44, 11 donations in-kind, 10 sponsorships, and  
1 cash donation through ComChest in the past financial 
year. This included $3,280.00 donated in response to our 
appeal for furnishings for the new Senior Group Home @ 
Hougang, and $11,500 donated in response to our appeal 
for the Senior Group Homes at Hougang and Teck Whye 
Crescent. We believe that together with our donors and 
partners, we are able to serve the less fortunate in the 
community better.

SGX-Maybank Sandcastle Building with Children Beneficiaries

Sponsorship of wheelchairs to 3 EIPIC students with multiple disabilities
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A big Thank You to all our dedicated volunteers!
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We extend our heartfelt appreciation to the following foundations, organisations and individuals who made donations 
during the year.

CORPORATE
SERVICES
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Corporate Donors
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ACP Metal Finishing Pte Ltd 
Anchor Green Primary School
Bedok Green Primary School
Black Diamond Holding Pte Ltd 
De Consultancy Pte Ltd

CORPORATE DONORS THROUGH COMMUNITY CHEST
Singapore Airlines Limited

Individual Donors
Catherine Ng 
Edgar Liao
Lee Chin Chye David
Lim Hup Seng Bernard

Far East Flora Pte Ltd 
Global Day of Prayer
Kingsda International Pte Ltd 
Kingsmen Creatives Ltd 
Lianhua Primary School
Methodist Girls’ School (Primary)

Nan Chiau High School
Pioneer Secondary School
Silverdale Capital Pte Ltd
Singapore Exchange 
Tanjong Katong Girls’ School
Unity Secondary School
Yuhua Secondary School

Lim Yuen Hwee, Alvin
Peh Kok Heng
Poh Ju Peng
Sam Sokky Tan 

Shu Charng Yen
Tan Yan Shin Caleb Soediarto
Tong Yoke Yin
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STATEMENT OF THE MEMBERS OF THE MANAGEMENT COMMITTEE

In the opinion of the members of the Management Committee of Fei Yue Community Services (the “Centre”), the financial 
statements of the Centre and its subsidiary (the “Group”) set out on page 4 to 45 are drawn up in accordance with the 
provisions of the Singapore Societies Act, Cap. 311 and the Singapore Charities Act, Cap. 37 and Singapore Financial 
Standards so as to give a true and fair view of the financial position of the Group and of the Centre as at 31 March 2016 
and of the financial performance, changes in funds and cash flows of the Group and of the Centre for the year then ended. 

The Management Committee authorised these financial statements for issue on 23 July 2016.

On behalf of the Management Committee

John Ang
President

Roger Yek Nai Hui
Honorary Treasurer

23 July 2016
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF FEI YUE FAMILY SERVICE CENTRE

Report on the Financial Statements
We have audited and accompanying financial statements of Fei Yue Community Services (the “Centre”) and its subsidiary 
(the “Group”), which comprise the statements of financial position of the Group and the Centre as at 31 March 2016, 
statements of comprehensive income and expenditure, statements of changes in funds and statements of cash flows of the 
Group and the Centre for the year then ended, and a summary of significant accounting policies and other explanatory 
information.

Management Committee’s Responsibility for the Financial Statements

The Management Committee is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the provisions of the Singapore Societies Act, Cap. 311 (the “Societies Act”) and the Singapore Charities 
Act, Cap. 37 (the “Charities Act”) and Singapore Financial Reporting Standards, and for devising and maintaining a system 
of internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from 
unauthorised use or disposition; and transactions are properly authorised and that they are recorded as necessary to permit 
the preparation of true and fair financial statements and to maintain accountability of assets.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with Singapore Standards on Auditing. Those standards require that we comply with ethical requirements and 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation of the financial statements that give a true and fair view 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. And audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by the Management Committee, as well as 
evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements of the Group and of the Centre are properly drawn up in accordance with the 
provisions of the Societies Act, the Charities Act and Singapore Financial Reporting Standards so as to give a true and fair 
view of the financial positions of the Group and of the Centre as at 31 March 2016 and the financial performance, changes 
in funds and cash flows of the Group and of the Centre for the year ended on that date.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the regulations enacted under the Societies Act to be kept by 
the Centre have been properly kept in accordance with those regulations.

During our course of audit, nothing has come to our attention that causes us to believe that during the year, the use of the 
donation monies was not in accordance with the objectives of the Centre as required under regulation 16 of the Charities 
(Institution of Public Character) Regulations.

GABRIEL NG & CO
Public Accountants and
Chartered Accountants

Singapore
23 July 2016 

FINANCIAL 
REPORT
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		                                             GROUP		                                             CENTRE		
		  2016	 2015	 2016	 2015
		  S$	 S$	 S$	 S$
ASSETS			 
Current Assets		
Trade and other receivables	  2,358,947	 2,190,419 	  2,325,815 	  2,107,240 
Cash and cash equivalents	  6,498,668 	  3,157,153 	  5,736,510 	  2,490,269 
	  8,857,615 	  5,347,572 	  8,062,325 	  4,597,509 
Non-current Assets				  
Property, plant and equipment	  2,263,201 	  2,425,097 	  1,184,699 	  1,314,945 
Intangible assets	  10,700 	  - 	  - 	  -   
Deferred tax assets	  47,429 	  -   	  -   	  -   
Investment in a subsidiary 	  - 	  - 	  592,730 	  592,730 
Investment properties	  2,924,095 	  2,984,179 	  3,990,257 	  4,074,034 
	  5,245,425 	  5,409,276 	  5,767,686 	  5,981,709 
	
Total Assets	  14,103,040 	  10,756,848 	  13,830,011 	  10,579,218 
					   
LIABILITIES
Current Liabilities					   
Trade and other payables	  1,705,231 	  1,547,108 	  1,626,973 	  1,404,616 
Deferred capital grants	  271,273 	  187,089 	  271,273 	  187,089 
	  1,976,504 	  1,734,197 	  1,898,246  	 1,591,705 
Non-current Liabilities			 
Deferred capital grants	  688,822 	  722,305 	  688,822 	  722,305 
					   
Total Liabilities	  2,665,326 	  2,456,502 	  2,587,068 	  2,314,010 

NET ASSETS	  11,437,714 	  8,300,346 	  11,242,943 	  8,265,208 

FUNDS					   
Unrestricted Fund
Accumulated Fund	  1,199,332 	  610,636 	  1,004,561 	  575,498 
	
Restricted Funds				  
Accumulated Fund	  8,128,999 	  6,166,829 	  8,128,999 	  6,166,829 
Care and Share Fund	  600,471 	  1,160 	  600,471 	  1,160 
Community Silver Trust	  359,433 	  258,814 	  359,433 	  258,814 
Research Funds	  311 	  (78,179)	  311 	  (78,179)
Specific Programme Funds	  1,128,418 	  1,330,886 	  1,128,418 	  1,330,886 
Specific Assistance to Clients	  20,750 	  10,200 	  20,750 	  10,200 
 	 10,238,382 	  7,689,710 	  10,238,382 	  7,689,710

TOTAL FUNDS	  11,437,714 	  8,300,346 	  11,242,943 	  8,265,208 
						    
Full report can be downloaded from www.fycs.org	

FEI YUE COMMUNITY SERVICES
Statements Of Financial Position As At 31 March 2016
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	                                               GROUP	                     	                                          CENTRE		
	 2016	 2015	 2016	 2015
	 S$	 S$	 S$	 S$
					   
ACCUMULATED FUND					   
Income					   
Programmes, talks, course and training fee	  5,566,432 	  4,980,932 	  5,105,884 	  4,431,741 
Donations	  519,241 	  338,368 	  519,241 	  338,368 
Government grants	  7,813,314 	  4,740,726 	  7,813,314 	  4,740,726 
Interest income	  4,440 	  11,042 	  4,126 	  10,597 
Rental income	  123,496 	  78,238 	  144,760 	  78,409 
Other income	  966,970 	  664,330 	  930,540 	  639,343 
	  14,993,893 	  10,813,636 	  14,517,865 	  10,239,184 
		
Less: Expenditure					   
Depreciation of property, plant and equipment	  492,402 	  523,067 	  452,947 	  453,050 
Exchange loss	  890 	  11,485 	  -   	  -   
Manpower expenses	  9,584,748 	  6,734,607 	  9,498,125 	  6,624,849 
Programme, course and seminar expenses	  748,655 	  890,796  	  631,107 	  698,449 
Other expenses	  1,663,761 	  1,978,776 	  1,544,453 	  1,869,092 
	  12,490,456  	  10,138,731 	  12,126,632 	  9,645,440 
		
SURPLUS BEFORE INCOME TAX	  2,503,437 	  674,905 	  2,391,233 	  593,744 
INCOME TAX	  47,429 	  -   	  -   	  -   
SURPLUS AFTER INCOME TAX	  2,550,866 	  674,905 	  2,391,233 	  593,744 
					   
NET SURPLUS/DEFICIT IN ACCUMULATED FUND					   
Unrestricted	  588,696 	  262,039 	  429,063 	  180,878 	
Restricted	  1,962,170 	  412,866 	  1,962,170 	  412,866 
	  2,550,866    	  674,905 	  2,391,233 	   593,744 
					   
		
NET SURPLUS/DEFICIT IN RESTRICTED FUND					   
Care and Share Fund	  599,311 	  1,160 	  599,311 	  1,160 
Community Silver Trust	  100,619 	  258,814 	  100,619 	  258,814 
Research Fund	  78,490 	  (102,990)	  78,490 	  (102,990)
Specific Programme Fund	  (202,468)	  97,909 	  (202,468)	  97,909 
Specific Assistance to Clients	  10,550 	  (12,350)	  10,550 	  (12,350)
	  586,502 	  242,543 	  586,502 	  242,543 
		
TOTAL SURPLUS FOR THE YEAR	  3,137,368 	  917,448 	  2,977,735  	  836,287 
				  

FEI YUE COMMUNITY SERVICES					   
Statement Of Comprehensive Income And Expenditure For The Year Ended  
31 March 2016
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FEI YUE COMMUNITY SERVICES				  
Statement Of Cash Flow For The Year Ended 31 March 2016

	 	                  GROUP		                                                                 CENTRE				  
	 2016		  2015		  2016		  2015
	 S$		  S$		  S$		  S$		
CASH FLOWS FRIM OPERATING ACTIVITIES					   
Surplus before income tax	  2,503,437 	  674,905 	  2,391,233 	  593,744 

Adjustment for:						    
Amortisation of intangible assets	  -   	  2,334 	  -   	  2,334 
Amortisation of deferred capital grants	  (263,695)	  (249,401)	  (263,695)	  (249,401)
Depreciation of property, plant and equipment	  494,739 	  523,067 	  455,284 	  453,050 
Depreciation of investment properties	  60,084 	  20,028 	  83,777 	  43,721 
Interest income	  (4,440)	  (11,042)	  (4,126)	  (10,597)
Property, plant and equipment written off	  -   	  61,416 	  -   	  61,416 
Unrealised exhange loss	  311 	  11,485 	  -   	  -   
Operating surplus before working 	  2,790,436 	  1,032,792 	  2,662,473    	  894,267 
capital changes						    
	
Increase in trade and other receivables	  (168,528)	  (544,583)	  (218,575)	  (499,713)
Increase in trade and other payables	  158,123 	  299,818 	  222,357 	  321,852 
Cash inflow from operations	  2,780,031 	  788,027 	  2,666,255    	  716,406 
						    
Interest earned on fixed deposits	  481 	  6,769 	  179 	  6,626 
Interest earned on current accounts	  3,959 	  4,273 	  3,947 	  3,971 
	
Net cash inflow from operating activities	  2,784,471 	  799,069 	  2,670,381  	  727,003 
					   
CASH FLOWS FROM INVESTING ACTIVITIES					   
Purchase of property, plant and equipment	  (332,843)	  (625,680)	  (325,038)	  (604,271)
Purchase of intangible assets	  (10,700)	  -   	  -   	  -   	  
Purchase of investment properties	  -   	  (3,004,207)	  -   	  (3,004,207)
Net cash outflow from investing activities	  (343,543)	  (3,629,887)	  (325,038)  	  (3,608,478)
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	                                                 GROUP	               	                                          CENTRE
	 2016		  2015		  2016		  2015
	 S$		  S$		  S$		  S$		
CASH FLOWS FROM FINANCING ACTIVITIES	 				  
Capital grants received	  314,396	  259,631 	 314,396 	 259,631
Net cash inflow from financing activities	  314,396 	  259,631  	 314,396   	  259,631 
					   
CASH FLOWS FROM FUNDS					   
Net receipts for Care and Share Fund	  599,311 	  1,160 	  599,311 	  1,160 
Net receipts for Community Silver Trust	  100,619 	  258,814 	  100,619 	  258,814 
Net receipts/(utilisation) for Research Funds	  78,490 	  (102,990)	  78,490 	  (102,990)
Net receipts/(utilisation) for Specific Programme Funds	  (202,468)	  97,909 	  (202,468)	  97,909 
Net receipts/(utilisation) for Specific Assistance to Clients	  10,550 	  (12,350)	  10,550 	  (12,350)
Net cash inflow from funds	  586,502 	  242,543 	  586,502    	  242,543 
					   
Net increase/(decrease) in cash and cash equivalents	  3,341,826 	  (2,328,644)	  3,246,241 	  (2,379,301)
Cash and cash equivalents at beginning of year	  3,157,153 	  5,497,282 	  2,490,269 	  4,869,570 
Effects of exchange rate changes on cash and cash 	  (311)	  (11,485)	  -   	  -   
equivalents					   
Cash and cash equivalents at end of year	  6,498,668 	  3,157,153 	  5,736,510   	  2,490,269

FEI YUE COMMUNITY SERVICES				  
Statement Of Cash Flow For The Year Ended 31 March 2016 (Continued)
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Public Disclosure

1.  Governance  
Fei Yue has complied with 23 out of 23 applicable guidelines of the Code of Governance Evaluation Checklist for 
Institutions of a Public Character (IPCs). The full checklist is available at www.charities.gov.sg

 

2.  Policies
a. Conflict of Interest 
Procurement of contracts for goods and services should be on an arm’s length basis. For instance, an organisation 
should not engage consulting services from a board member or board member’s relative on less attractive terms than 
could have been obtained from the open market.

b. Procedure Regulating Quotations and Financial Transactions by Related Party 
•  When a related party (e.g. a Fei Yue staff, Board Member, Staff’s family, and/or Board Member’s family) participates 

in the submission of quotations for any purchase, the Designated Person in charge of making the purchase has to 
collate a total of 3 quotations including the quotation by the related party. The Designated Person has to record 
details of the quotations pertaining to the quotation price, company creditability and available services, and 
submit these records to the Board for approval. 

•  During the selection process, any Board Member with conflict of interest (e.g. if the Board Member is a family of 
the quotation party) will not vote or participate in the selection process.

•  Only upon the Board’s approval of the final selection can the Designated Person proceed with the purchase.

c. Reserve Policy
Fei Yue Community Services’s Reserve Policy is to maintain a reserve equivalent to three years of the annual operating 
expenditure. Any amount in excess of this may be invested in accordance with the decision of the Management 
Committee.

PUBLIC 
DISCLOSURE



55

LIST OF CENTRES

Fei Yue Early Intervention Centre For Children  
Blk 101 Jurong East St 13 
#01-188 
Singapore 600101 
Tel: 6565-6260  Fax: 6565-7455 
 
Family Central  
298 Tiong Bahru Road 
#10-02 Tiong Bahru Central Plaza 
Singapore 168730 
Tel: 6593-6456  Fax: 6274-5453
 
Family Resource Centre  
Prison Link Centre (Changi) 
990 Upper Changi Road North 
Level 2  
Singapore 506968 
Tel: 6546-7460  Fax: 6546-0610 

Project Family 
(Transnational Family Support Services)
Blk 281 Choa Chu Kang Ave 3 
#01-348 
Singapore 680281
Tel: 6769-0430  Fax: 6769-0398

Fei Yue Senior Activity Centre (Teck Whye)   
Blk 9 Teck Whye Lane 
#01-268 
Singapore 680009 
Tel: 6893-6606  Fax: 6893-6616

Project 180 (Youth Services)  
Blk 145 Simei Street 2 
#01-06 
Singapore 520145 
Tel: 6422-1599  Fax: 6787-9943 
 
Youth Go! 
Blk 403 Fajar Road 
#01-239 
Singapore 670403 
Tel: 6762-2779  Fax: 6762-3557 

Corporate Services 
Corporate Communications and Relations
20 Lengkok Bahru, Blk B,
#03-02
Singapore 159053
Tel: 6563-1106     Fax: 6819-9171

Finance, Human Resource and Corporate Development 
4 Lengkee Road
#03-09 SIS Building
Singapore 159088
Tel: 6460-0888     Fax: 6569-2773
         

FEI YUE COMMUNITY SERVICES







Fei Yue Community Services

www.fycs.org


