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ABOUT US

INTEGRITY TEAMWORK

Walk the Talk Walk Together

.................................. OurValues

INNOVATION

& LEARNING THUUGHT'FULNESS

Work Creatively and Work Considerately
Learn Continuously 5

Fei Yue Community Services (FYCS) was established in 1996
and this year marks 30 years since we established our first
Family Service Centre at Bukit Batok West.

Together with like-minded pioneers and colleagues, we
have overcome many challenges over the years, grew as
an organisation and equipped to chart forward with our
unwavering mission to effect life transformation through
the provision of quality social service. We remain focused
on being people-centric, be it towards our employees or
the vulnerable communities that we serve, and continue to
be intentional, purposeful and systematic in caring for one
another. The social service sector has since evolved, and
we are proud that Fei Yue has been part of this process to
help shape and mould this landscape.

Today, with over 600 passionate employees, operating
across 35 centres nationwide, we are able to reach out
to and impact lives of over 80,000 beneficiaries annually,
effecting life transformation, helping to build resilient
families and reconcile broken relationships.
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ORGANISATION

CHARITY STATUS
IPC Registration No. : 000200
Charity Registration No. : 01364

ROS Registration No. : 148/1996WEL
UEN : S96SS0134G

Registered Address
Governing Instrument  : Constitution

Banker : OCBC, Standard Chartered, UOB
Auditor : RSM Chio Lim LLP
BOARD OF MANAGEMENT

NAME DESIGNATION

1 Mr John Ang

2 Mr Pan Chuan-Chih George
3 Mr Ng Beow Hock

4 Mr Tan Hoon Chiang

5 Dr Thang Leng Leng

6 Mr Poh Boon Nee Bernie

7 Mr Chong Shaw Cheng David
8 Ms Ong Ai Weig

9 Mr Cheong Jun Ming Mervyn
10  Ms Lie Chin Chin

" Dr Lee Earn Yung Alexander

President

Honorary Secretary
Honorary Treasurer
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member

Committee Member

: Blk 185 Bukit Batok West Ave 6 #01-187 Singapore 650185

DATE OF APPOINTMENT
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020
29 Sept 2020

29 Sept 2020

We are maintaining Board members who have served for more than 10 consecutive years
to ensure stability of the board and to minimise possible disruption to the operation.
They play an important role to guide the new members and helping them adapting to

our organisation culture. The areas of their expertise are needed in our current board

composition.

During the financial year ended 31 March 2021, there are 5 meetings held.

NAME ATTENDANCE
1 Mr John Ang 5/5
2 Mr Tan Hoon Chiang 4/5
3 Mr Ng Beow Hock 1/5
4 Mr Pan Chuan-Chih George 4/5
5 Dr Thang Leng Leng 5/5
6 Mr Poh Boon Nee Bernie 5/5
7 Mr Chong Shaw Cheng David 5/5
8 Ms Ong Ai Weig 4/4 (Stepped down in Jan 2021)
9 Mr Cheong Jun Ming Mervyn 5/5
10 Ms Lie Chin Chin 1/5
1 Dr Lee Earn Yung Alexander 5/5
SUB-COMMITTEE MEMBERS
HR Committee
NAME DESIGNATION DATE OF APPOINTMENT
1 Dr Thang Leng Leng Chairman 24 Aug 2017
2 Mr John Ang Member 4 Dec 2015
3 Ms Lim Lay Muay Lynn Member 16 Aug 2007
4 Mr Leng Chin Fai Member 16 Aug 2007
5 Mr Pan Chuan-Chih George Member 26 Oct 2017
6 Mr Lee Chin Seng Member 21 Aug 2018
7 Mr Cheong Jun Ming Mervyn  Member 30 April 2019
Finance Committee
NAME DESIGNATION DATE OF APPOINTMENT
1 Mr Tan Hoon Chiang Chairman 21 Aug 2018
2 Mr Lee See Kwang Member 26 July 2016
3 Ms Lie Chin Chin Member 24 Aug 2017
4 Mr Leng Chin Fai Member 31 July 2008
5 Ms Ang Lee Lee Member 21 Aug 2018
6 Mr Pan Chuan-Chih George Member 3 Dec 2019
Investment Committee
NAME DESIGNATION DATE OF APPOINTMENT
1 Ms Lie Chin Chin Chairman 6 May 2010
2 Ms Aw Lay Hoon Member 6 May 2010
3 Mr Chong Shaw Cheng David Member 21 Aug 2018

Organisation
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Programme Committee

NAME

Mr John Ang

Dr Thang Leng Leng

Ms Lee Siang Ju

Mr Lee See Kwang

Mr Ling Koon Hwai Arthur
Ms Lin Liping Iris

Mr Poh Boon Nee Bernie
Mrs Seah Kheng Yeow
Ms Ong Ai Weig

10  DrLewYiiJen

" Dr Ang Shih Ling

12 Dr Lee Earn Yung Alexander
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Audit Committee
NAME
1 Mr Chong Shaw Cheng David
2  Mr Ng Beow Hock
3 Mr Yek Nai Hui Roger
4 Mr Cheong Jun Ming Mervyn

SENIOR MANAGEMENT
NAME
1 Mr Leng Chin Fai
2 Mr Ling Koon Hwai Arthur
3 Ms Lim Lay Muay Lynn
4 Ms Aw Lay Hoon
5 Ms Lin Liping Iris

DESIGNATION DATE OF APPOINTMENT

Chairman 20 April 2009

Member 20 April 2009

Member 20 April 2009

Member 26 Jan 2010

Member 10 Sept 2015

Member 26 Oct 2017

Member 26 Oct 2017

Member 21 Aug 2018

Memebr 21 Aug 2018

Member 21 Aug 2018

Member 29 Sept 2020

Member 29 Sept 2020
DESIGNATION DATE OF APPOINTMENT
Chairman 1Feb 2018
Member 20 April 2009
Member 1Feb 2018
Member 21 Aug 2018

DESIGNATION

Executive Director
Deputy Executive Director
Director

Senior Assistant Director

Senior Assistant Director

Fei Yue Community Services staff strength (as at 31 March 2021): 372 staff

Annual remuneration of three highest paid fall within this range:

Less $100,000 =0
$100,001 - $200,000 = 3
$200,000 - $300,000=0

Number of paid staff who are close members of the family of Executive Head

or Board Members:
Less $100,000=0
$100,000 to $200,000 =0

PUBLIC DISCLOSURE

1. Governance
Fei Yue has complied with 27 out of
27 applicable guidelines of the Code
of Governance Evaluation Checklist
for Institutions of a Public Character
(IPCs). The full checklist is available
at www.charities.gov.sg

2. Policies
a. Conflict of Interest
Procurement of contracts for goods and
services should be on an arm’s length
basis. For instance, an organisation
should not engage consulting services
from a board member or board
member’s relative on less attractive
terms than could have been obtained
from the open market.

b. Procedure Regulating Quotations
and Financial Transactions by
Related Party
- When a related party (e.g. a Fei Yue

staff, Board Member, Staff’s family,
and/or Board Member’s family)
participates in the submission of
quotations for any purchase, the
Designated Person in charge of
making the purchase has to collate
a total of 3 quotations including
the quotation by the related party.
The Designated Person has to
record details of the quotations

pertaining to the quotation price,
company creditability and available
services, and submit these records
to the Board for approval.

During the selection process, any
Board Member with conflict of
interest (e.qg. if the Board Member
is a family of the quotation party)
will not vote or participate in the
selection process.

Only upon the Board’s approval

of the final selection can the
Designated Person proceed with
the purchase.

Reserve Policy

Fei Yue Community Services aims
to maintain a reserve equivalent

to three years of annual operating
expenditure. The Management
Committee shall review the
reserves policy as and when
required in consultation with the
Finance Committee to ascertain the
adequacy of the level of reserves.

Whistle Blowing Policy

Fei Yue has established the
Whistle Blowing Policy to enable
employees or outside parties to
report without fear of adverse
consequences and allows us to
take appropriate actions.

Organisation
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PRESIDENT’S MESSAGE

FAR FROM DONE,
DONE SO FAR

COVID-19 arrived in Singapore on 23 January 2020.
Since then, many have suffered job losses, loss of
family income, mental health issues, conflicts, lost
opportunities and for some, loss of loved ones. The
Government has done much to help the community
cushion the negative impact of the pandemic as we
went through several circuit breaker curtailments

in an organised manner to wrest control of the
outbreak.

At Fei Yue, we proceeded in a determined effort to
keep our services available. This has necessitated
organisational adjustment with staff divided into
teams and working from home as well as providing
services in new online platforms. Although 2021
marks our 30th anniversary, we have had to find
alternative ways to mark the occasion. The pandemic
has given us the opportunity to discover new needs,
to question tried service models and to revisit service
concept and design for greater sustainability.

We serve a wide spectrum of people. At the three
EIPIC centres, 1,424 children attended classes during
the year under review. Our youth services and its
e-counselling platform became one of the support
services to turn to for people facing issues relating

to the pandemic. Our Family Central and Community
Mental Health departments also saw progress and
received good exposure in the social media. Services
for prison populations, couples, parents and families
have continued unabated though revamped to

MR JOHN ANG
President, Fei Yue
Community Services

improve delivery. Colleagues at Fei Yue adapted
many of their programmes and services, and took
to online platforms to ensure continuity in service
to clients. This notwithstanding, programmes for
seniors have suffered a drop in attendance when
involvement of school volunteers tapered off. In
response, we modified to target services to seniors
who are able to use online platforms. This has also
exposed the need in the community to help our
seniors transit into the digital era.

| am happy to report that although volunteer
engagement may have shrunk, based on our track
record, we have been appointed to run the SG Cares
Volunteer Centre which is located in the western part
of Singapore which we hope, will allow us a wider
exposure to volunteers from all walks of life.

The generosity of many donors has continued to
warm our hearts: over the past year, total donations
exceeded that of the year before.

We hope that as you browse through this report, you
will discover the strength of our clients who have
allowed us to walk with them through their struggles,
the generosity of our supporters and the goodwill
and professionalism of our partners who have done
much to encourage us in a difficult year. We trust
too, that you will discover the sense of purpose that
drives us as God gives us the privilege to continue
serving the community in the years ahead.

Year in Review Highlights 9

YEAR IN REVIEW HIGHLIGHTS

EIPIC services served

642 A AA M

children in our Jurong East centre

417 #hp 44

children in our Wellington Circle centre

365 M

children in our Upper Thomson centre

YOUTH
Integrated New Media
Service Department
Provider (ISP)

12

UN'%%ERSEENTS served over a total of 874

sessions were served
through eC2.org

Youth GO! Programme
NORTH WEST TEAM

101

beneficiaries 9
g9
Q

Family Central — Family Life
Education Programmes

03 3

WORKSHOPS IN WORKSHOPS
THE COMMUNITY IN SCHOOLS

INDIVIDUALS
BENEFITTED

Parenting Support Provider

BROAD-BASED
FAMILY LIFE
EDUCTION
WORKSHOPS
CONDUCTED
IN RESPONSE
TO SCHOOL
REQUESTS

Early Risk Marriage Support

194

FAMILY MEMBERS BENEFITTED

Language Classes

PARTICIPANTS
ATTENDED
SOCIAL
ACTIVITIES
AND
LANGUAGE
CLASSES

Volunteer Support and
Management for FSP

VOLUNTEERS ENGAGED
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YEAR IN REVIEW HIGHLIGHTS (CONT'D)

Divorce Support Specialist Agency
— Healing Hearts@Fei Yue

1,086

PARENTS AND CHILDREN SERVED
THROUGH COUNSELING SERVICES AND
SPECIALISED PROGRAMMES

Research — Adoption Services

OUT OF 24 HOME STUDY
REPORTS (HSR):

%

88

20 couples

O
a

4 singles

Integrated Resource Network (IRENE)

CLIENTS
BENEFITTED

VOLUNTEERS
1 75 RECRUITED
1 9 ACTIVELY SERVING

ACTIVE MEMBERS THE COMMUNITY

Community Resource,
Engagement & Support Team
(CREST)

EVENTS ORGANISED

PARTICIPANTS REACHED

Community Intervention Team (COMIT)

213 :2: 411

New Intakes Total Clients Served
Individual and Group Engagement &
Sessions Conducted Mental Health Talks

Prison Care Services
Family Resource Centre

6 9 2 BENEFICIARIES
ASSISTED

In-care Rehabilitation and Case
Reintegration Programme | Management
: (CMS)
ATTENDANCE IN VARIOUS

FAMILY-CENTRIC PROGRAMMES

1,636

MALE INMATES

Home Team

527 e

: Referral Scheme
FEMALE INMATES

(HT Cares)
79

FAMILY MEMBERS

Cluster Support and Community
Case Management Service

93 175

BENEFICIARIES SERVED BENEFICIARIES SERVED
AT HOUGANG AND AT CHOA CHU KANG
SERANGOON AND BUKIT PANJANG

Caregiver Support and
Respite Services
in the North East Region

115 87 28

BENEFICIARIES BENEFICIARIES BENEFICIARIES
THROUGH HOME THOUGH HOME THROUGH HOME
NURSING PERSONAL CARE THERAPY

Elder Education

SENIORS (BETWEEN
50-93 YEARS OLD)
BENEFITTED FROM
LIFELONG LEARNING
COURSES

Intergenerational Learning
Programmes (ILP)

2,512

SENIORS PARTICIPATED IN
91 PROGRAMMES

Senior Activity Centres (SACs)

1,885

SENIORS SERVED IN 9 CENTRES

Eldercare Volunteer Management

L3 1326 445 6,298
iy

BEFRIENDEES ~ BEFRIENDERS HOUSE VISITS
RECRUITED

Year in Review Highlights n

SOCIAL ENTREPRENEURSHIP

Academy of Human Development

1,799

INDIVIDUALS ATTENDED IN
96 COURSES CONDUCTED

Allied Health Services Department
[ ] [

#4 T

466 THERAPY
SESSIONS TO
54 CLIENTS

BENEFICIARIES EIPIC CLIENTS

Certificate in Practical Counselling (English)
received good response

175

PARTICIPANTS ACROSS 12 RUNS

372

FYCS STAFF STRENGTH

30 Years Long Service Award

- MS LYDIA GOH, 30
Senior Admin Officer

* MR LENG CHIN FAl,
Executive Director

Healthy Staff Award

. 3 3
STAFF (FYCS)
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EARLY INTERVENTION
PROGRAMME FOR INFANTS
AND GHILDREN (EIPIC)

of our EIPIC students across our three
centres from August to November 2020.
A total of 30 parents and caregivers
attended this 4-session online support
group. Other session topics include
building positive parent-child relationship,
exploring self-care strategies and finding
family strengths.

PARTNERSHIPS

In addition to our regular intervention
and caregiver programmes, Fei Yue

Children and Youth

Group (Holdings), bringing smiles to our
students at all three centres.

Christmas Giftings

Xin Zhi Cultural and Education
Development Association approached Fei
Yue EIPIC in the year 2020 to collaborate
on a Christmas gifting exercise. Forty
students from underprivileged families
were identified from our EIPIC centres and
parents were invited to submit their wish
list for Christmas gift for their children.

Teacher with students at an EIPIC centre

Fei Yue Early Intervention Programme

for Infant and Children (EIPIC) provides
therapy and educational support services
for infants and young children up to six
years old with developmental needs.

Fei Yue operates three EIPIC centres at
Jurong East, Wellington Circle and Upper
Thomson respectively.

In FY2020/2021, our Jurong East centre
served a total of 642 children with
developmental needs and their families,
while our Wellington Circle centre
served 417 children and their families.
Our newest Upper Thomson centre also
saw a steady increase in its enrolment
since operations started in January 2019,

<,
A
— T

Mummy

serving a total of 365 children in this
financial year.

CHALLENGES FACED IN PANDEMIC

Despite the challenges brought about by
the pandemic, EIPIC division met almost
all of its Key Performance Indicators in
the financial year. Most notably, 100% of
students at all our centres were able to
maintain and/or improve in their main
intervention goals.

SUPPORT FOR CAREGIVERS

Besides focusing on intervention for
children with developmental needs, the
Social Work team facilitated an online
Caregiver Support Group for caregivers

EIPIC works with corporate sponsors
and community partners to organise
various outings, events and activities for
our children and their families, with the
purposes of encouraging family bonding,
enriching children’s learning experiences,
and raising awareness of children with
developmental needs in the community
while providing an opportunity for
volunteers to interact personally with our
students and families.

Year-end Party

Despite not being able to hold our

annual Year-end Concert and Graduation
ceremony due to the pandemic, our EIPIC
centres had a cosy Year-end Party on

the last week of school in the comfort of
our children’s classrooms. The event was

zllTII\ E:

sponsored generously by Mercuria Asia Year-end party for the children

What | love most about being an EIPIC teacher is the
challenge in understanding each child as a unique
individual instead of merely as a profile of their
diagnosis... | count my blessings to be surrounded by
these children to celebrate their small successes, and to
see and hear their joyful greetings every morning!

MISS EILEEN TAY
Teacher at Wellington Circle EIPIC
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YOUTH
SERVICES —
PROJECT 180

@ BUKIT BATOK

INTEGRATED SERVICE PROVIDER (ISP)

Fei Yue Community Services was
appointed as an Integrated Service
Provider (ISP) since April 2018 to provide
a suite of Ministry of Social and Family
Development (MSF) funded programmes
for at-risk youths and young offenders in
Bukit Batok, Choa Chu Kang and Bukit
Panjang. In FY2020/2021, the team
served a total of 122 unique clients.

The team brought the group work and
counselling sessions online due to

the restrictions of the pandemic and
conducted our usual one-off mass
activity during the June holidays online.
The activity was converted to a series
of weekly online games where youths
would learn a practical skill that they can
apply to their everyday lives. With MSF’s
support, the team had also trained three
new Triage officers.

We have worked with volunteers from
Social Service Office (SSO) and self-help
groups to provide free tuition to clients
who struggle with poor academics.

NEW MEDIA
DEPARTMENT

eC2.sg’s online counselling service had

a total of 1,594 QuickChat (instant chat)
sessions recorded as youths and adults
came online to seek mental health
support from our counsellors over the

this financial year. Additionally, eC2’s
appointment-based service continued

to provide online counselling for youths,
serving a total of 138 clients over a total of
874 sessions.

More than 20 volunteers were recruited,
trained and supervised to support
QuickChat on a weekly basis to chat
with any youths who came online during
service hours.

DIGITAL OUTREACH

In November 2020, eC2.sg collaborated
with TikTok by being a part of the ‘TikTok
for Good’ programme.

CREST YOUTH @ EAST

In February 2021, Agency for Integrated
Care (AIC) expressed interest to partner
eC2.sg to run CREST Youth. The
objective of this programme is to increase
awareness relating to mental health
through the provision of educational talks
and materials to support youths, and

their families, who display early signs and
symptoms of mental health challenges.

TALKS AND WORKSHOPS

Talks and workshops were conducted
over video-conferencing platforms and
the materials were adapted for the online
modality due to restrictions brought about
by the pandemic. We continued to serve
youths through the provision of quality
programmes and educating them on
various topics.

Got your Back

A Peer Supporter Workshop targeted at
equipping students with the necessary
listening skills to be effective peer
supporters for their friends. We have
continued our partnership with one
school and expanded the package

to include a refresher and a talk for
teachers.

eTeens (STI/HIV prevention

programme)

In partnership with the Health Promotion
Board (HPB) to bring sexuality education
to schools and to educate youths

with the knowledge on how to keep
themselves safe sexually.

Good Game

In partnership with National Council on
Problem Gambling (NCPG) to conduct
talks at schools to raise awareness about
the convergence between online gaming
and gambling, in addition to educating
youths on the addictive elements in
games.

Time Out Programmes

We work with schools to run self-
management workshops for students
which include personal emotional
management, time management, goal
setting, peer management, and conflict
resolution.

Happy Family Programme

Funded by Singapore Exchange (SGX),
this programme seeks to teach life skills
and financial literacy to low-income
families. Workers ran four skill-based
workshops which cumulated into a
family bonding day to end the event.
This programme reached out to 34 low-
income families and positive feedback
were received as families could enjoy a
day out together.

Children and Youth

d' TikTok
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2% Following
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eTeens Zoom meeting

Family bonding day

. ec2byfeiyue ©
|',£ ! oClag
ety 0

&>V @ ¢




Fei Yue Community Services Annual Report 2020/2021

YOUTH GO!

PROGRAMME (YGP)

YGP is a street outreach programme
that supports and compliments new and
existing community resources in the
neighbourhood with workers employing
unstructured groupwork techniques,
engagement strategies and counselling
skills to reach out to youths on the
streets.

Fei Yue runs two YGP teams in
Singapore. These teams are based in

YGP Teams

the North West (NW) and South West
(SW) District respectively. The NW team
outreaches in the NW district, which
includes Bukit Panjang, Woodlands,
Yishun, Sembawang and Holland-Bukit-
Timah. The SW team covers areas in
the SW District such as Choa Chu Kang,
Bukit Batok, Jurong East and Boon Lay.
In addition, the SW team also covers
specific identified areas outside of the
SW District, such as Jalan Kukoh.

North West (NW)

District

1 BUKIT PANJANG 6 CHOA CHU KANG
2 WOODLANDS 7 BUKIT BATOK

3 YISHUN 8 JURONG EAST
4 SEMBAWANG 9 BOON LAY

5 HOLLAND-BUKIT-TIMAH

NCPR VISIT

On 1 December 2020, Parliamentary
Secretary, Mr Eric Chua, and Associate
Professor, Muhammad Faishal Ibrahim,
from the National Committee on
Prevention, Rehabilitation and Recidivism
(NCPR) visited our Fei Yue Youth GO!
centre to learn about our street outreach
work and spoke to one of our clients.

ONLINE PARENT SUPPORT GROUP

During the Circuit Breaker period in 2020,
Youth Go! decided to pilot an online
Parent Support Group (PSG) to support
and mitigate the anxiety parents faced
due to the increased parent-adolescent
conflicts at home resulting in more
frequent runaway episodes of our street
youths. Through this PSG conducted via
Zoom, we provided emotional support,
and co-create parenting strategies with
the Youth GO! workers to improve their
parent-adolescent relationships.

ACTIVITIES AND EVENTS

Both YGP teams organised digital
engagement activities regularly through
Instagram to inculcate positive values
and build assets in their youths. These
activities range from online career
guidance, music, gaming, pet-grooming
opportunities, to building the youth’s

Children and Youth

‘.
’V' g

confidence, competence and character.

Online career guidance (Florist)

222

TOTAL YGP
BENEFICIARIES

=4

Number of heneficiaries for NW Team Number of beneficiaries for SW Team
(potential cases + street cases + agency cases)  (potential cases + street cases + agency cases)




FAMILY AND
GOUPLES
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FAMILY SUPPORT
PROGRAMMES

The Family Support Programmes reach out to couples with early marriages or in transnational
marriages; support parents through their parenting journey; equip individuals and families

looking to improve relationships and well-being; and families going through divorce.

z
‘o i

FAMILY LIFE EDUCATION

- Talks and workshops

- Marriage Preparation Courses

- Stress Management Programme
for educators

- Digital Outreach

..................................................................................................................................................................................

PARENTING

- Qutreach Work

- Triple P (Positive Parenting Programme)
- Signposts for Building Better Behaviour
- Counselling

‘

MARRIAGE

- Marriage Preparation Programme
- Buddy Programme

- Social Activities

- Language Classes

- Casework and Counselling

DIVORCE

- Mandatory Parenting Programme
- Parenting Pact

- Children-In-Between Groupwork
- Casework and Counselling

FAMILY CENTRAL

TALKS AND SEMINARS

RS
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Fathers’ Day Programme, June 2020 by Mr Leng
Chin Fai, Executive Director, Fei Yue Community
Services, and hosted by Ms Amiyan Tiiong

Mothers’ Day Programme, May 2020 by Ms Joyz

Tan Dunlin, Assistant Director, Fei Yue Family
Service Centre

o PEUEL
LI i

Parenting Talk “Understanding your Child to an Bonding Programme —
Adolescent” by Mr Ahmad Taufiq Fun with Nagomi at home

Bonding Programme — Creative Art Session — Bonding over Salt Art Jar

Family and Couples

23
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MARRIAGE PREPARATION COURSES

Prevention & Relationship Enhancement Programme
(PREP)

PREP helps couples to maintain high levels of marital functioning
and prevent marital problems from developing.
Together Forever

Together Forever is an in-house programme designed for couples
who want to give their marriage a good start.

Customised Marriage Preparation Programme (MPP)

Customised MPP is a programme tailored to the couple’s needs. The
PREPARE/ENRICH (PE) couple assessment is used to identify a couple’s
strengths and growth areas.

2

RUNS
CONDUCTED

2

RUNS
CONDUCTED

b

RUNS
CONDUCTED

| really love the questions for us to ponder
during the whole session. Everyone was given
a chance to share, and | gained something
from the other couples too!

Client of Marriage Preparation Courses

STRESS MANAGEMENT PROGRAMMES FOR EDUCATORS
(PARTNERSHIP WITH HEALTH PROMOTION BOARD)

) %)
v’“h"\”'l.
74 \ P Fel Yue J4 %

Happiness at work

Welcome! We will begin at 1:45pm.

Please switch your View Options to Side-by-
Side Mode to see both presenter and slides.

We will have a 5-10 min Q&A Session at the
end of this webinar

Feel free to type in any questions you have
using the Chat function

Please do a HPB survey at the end of the
session.

This is a non - recorded webinar.

For privacy purposes, private recording is
not allowed,

A Fatigue & Stress Management Talk conducted in schools in 2020

FACEBOOK

1,917

PAGE LIKES

037,780

VIEWERSHIP

INSTAGRAM

600+

FOLLOWERS

NEWSLETTERS
ON FAMILY LIFE TIPS

1,748

RECIPIENTS

AS OF MARCH 2021

DIGITAL OUTREACH

Family Central held a month-long online
media campaign on social media,
newsletters and webinar titled “Say No to
Abuse — Spot it and Stop it” in November
2020, in line with the International Day
on the Elimination of Violence Against
Women on 25 November 2020.

FREE WEBINAR

Date: 21 November 20,
Time: 5.00-6 30pm

Emotional QI rse‘

4

Family and Couples 25

We gained over 10,000 viewers for the
single social post on promoting the “Say
No to Emotional Abuse” webinar and over
100 participants attended the webinar.
The month-long campaign gained a total
reach of over 30,000 viewers and 8,305
page engagement.

FREE WEBINAR

Date: 1 November 2020 (Sat)
Time: 5.00-6 30pm

“Say No to Abuse — Spot it and Stop it” webinar and social media campaign

family

e

TOGETHER FOREVER  Fomily

2

pevel o (485 N '

-\ '
“ sV Day

Various posts across social media
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PARENTING SUPPORT

PROVIDER (PSP)

Fei Yue Community Service is one of the agencies appointed by the Ministry of Social and
Family Development as a PSP to provide upstream preventive work to families living in the
Choa Chu Kang, Bukit Batok, and Bukit Panjang regions.

Family workshops were held across schools

UNIQUE
PROGRAMME  ATTENDANCE  COMPLETERS”
Seminars 8471 368
One-to-One 242 165
Coaching
Sessions
GroupWork 29 25
TPOL 93 17
Signpost 5 5

TOTAL 1216 580

*Completers refers to participants who complete a run of the
programme. For e.g., attended 3 sessions of Triple P seminar,
attended 3 sessions of one-to-one parent coaching etc.

OUTREACH WORK

The programme team works actively with
principals, teachers, school counsellors
and through parents’ support groups in
38 local Primary and Secondary schools
to reach out to parents. The team also
conducted 12 broad-based family life
education workshops in response to
school requests in 2020.

TRIPLE P (POSITIVE PARENTING
PROGRAMMES)

Triple P is an evidence-based parenting
programme through more than 30 years
of clinical research ftrials.

Good experience
overall, and |
would recommend
this programme
to other parents.

MR CHAN
Parent of Sec 3
student at Regent
Secondary School
who attended
Level 2 seminar
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Level 2: Seminars

14 847 368

RUNS PARENTS ATTENDED COMPLETIONISTS OF ALL 3 SESSIONS PER RUN

296 106 734 165

PARENTS SELF-REFERRED AND REFERRED ONLINE AND FACETOFACE ~ COMPLETIONISTS

SIGNED UP BY FSC, CPSC, OTHERS SESSIONS OF ALL 4 SESSIONS
Level 4: Group Work
PARENTS GROUPWORK SESSIONS AND COMPLETIONISTS
SIGNED UP INDIVIDUAL TELEPHONE SESSIONS

| learnt what parents can do to have positive
parenting rather than scolding.

MDM NEO

Parent of Pri 4 student at Unity Primary School who
attended Level 3 One-to-One Coaching Session

Triple P Online (TPOL) Post-Triple P Parent’s Support

To build an online community where parents support one another
in their parenting journey, we piloted and launched three Parents
Support Group (PSG) for parents who have completed L3 or L4.
These PSG are held once a month over Zoom.

17 13 5 3

PARENTS SIGNED UP FOR THE SIGNED UP FOR THE SIGNED UP FOR THE
COMPLETED ENGLISH PSG LAUNCHED CHINESE PSG LAUNCHED FATHERS' PSG LAUNCHED
THE PROGRAMME IN JANUARY 2021 IN FEBRUARY 2021 IN FEBRUARY 2021
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SIGNPOST FOR BUILDING BETTER BEHAVIOUR

The Signpost programme helps families to develop strategies to manage or prevent
difficult behaviours in children, including children with developmental delays. Three
parenting coaches were certified as Signpost Coach by KK Women's and Children's
Hospital. We organised two Signpost group work in March and April 2021 where 10 parents
signed up.

Signpost workshop

This programme supports positive
behavioural change not only on my child
but also on myself which made parenting
much more enjoyable than before.

Participant of the Signpost programme

EARLY RISK MARRIAGE SUPPORT

159
127
101
194

58

Early Risk Marriage Support service
comprise the Early Marriage Support
Programme (EMS) and the Transnational
Family Support Programme (TFSP) to
support transnational couples and couples
in early marriage in their transition to
married life in Singapore.

- Enhance marital relationship and
stability of the couple

« For EMS: Support the couple on
practical aspects such as family planning
and financial planning to put and keep
them on the right trajectory for a stable
family life

« For TFSP: Facilitate the integration of
the foreign spouse into the local family
and the community at large

« Support the child’s outcomes, including
referrals to early childhood intervention
and parenting programmes where
needed.

NEW couples who joined transnational programme

Couples who were BUDDIED with Volunteers

Participants who JOINED our activities

Family members who BENEFITTED from our programme

Couples who joined the EMS programme

Family and Couples
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EARLY MARRIAGE SUPPORT PROGRAMME (EMS)

Pre- and Post-marriage
one-to-one consultation

Pre-marriage Group Marriage
Education Workshop

The 2 hours of pre- and 2 hours of
post-marriage one-to-one consultations
are conducted for couples to establish
and work towards couple goals and
gain access to community support
programmes and services such as
employment, financial and other forms
of support.

The 16-hour workshop covers topics

on communication, family planning,
financial management, managing roles
and responsibilities, and early parenting,
to equip early marriage couples with
skills to build a strong foundation in
their marriage and cope with potential
challenges in their relationship.

TRANSNATIONAL FAMILY SUPPORT PROGRAMME (TFSP)

Marriage Preparation
Programme (MPP)

MPP is a 3-hour programme conducted
at the Registry of Marriage to introduce
couples on the various cross-cultural
aspects of a transnational marriage.

Marriage Support Programme (MSP)

MSP is an 8-hour programme that
provides support to transnational
couples in strengthening their marriage
and handling practical issues.

Marriage Preparation & Support
Programme (MPSP)

MPSP is an 8-hour programme modified
from the MPP and the MSP offered to
transnational couples who are already
married. The programme introduces
the aspects of cross-cultural marriages
and the practical issues of daily living in
Singapore.

Friendship Programme
(Buddy Pairing)

Foreign spouses who have settled down
well in Singapore and local volunteers
serve as buddies to the couples. The
buddies will be introduced as resource
persons to couples to assist them in
their daily living.

Social Activities

Social activities are organised during
major festive or public holidays such
as Chinese New Year, Hari Raya Puasa,
National Day, Deepavali, and year-
end party to help foreign spouses to
familiarise with the local celebrations.

)

” CHINESE NEW YEAR CELEBRATION
TR, ARG
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« vent!

Thush you Sor stimenling owr

Snapshots of participants at social activities

LANGUAGE CLASSES

The team provides language
classes in both English and
Mandarin to help the foreign
spouses integrate into Singapore.
The 101 participants who attended
both the social activities and
language classes shared positive
feedback on how it has helped
them to adjust to life in Singapore
and make new friends.
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Now | can order food and use
Chinese order already... and |
can talk to my mother-in-law
in Chinese... good programme
if have again let me join
again. Thank you so much.

Participant of
the Language Class

VOLUNTEER SUPPORT AND
MANAGEMENT FOR FSP

The team is supported by a group of dedicated volunteers who serve as buddies to
provide friendship and resource for couples. They act as translators during programmes,
language teachers, and trainers to organise workshops and activities to impart skills. They
are the backbone of our programmes and provide invaluable support to the work.

1

VOLUNTEER
APPRECIATION

1

VOLUNTEER
RETREAT

8

VOLUNTEER
ORIENTATION

VOLUNTEERS

BUDDIED WITH

127

9

VOLUNTEER
"\ TRAINING SESSIONS

488

CONTRIBUTED
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DIVORCE SUPPORT
SPECIALIST AGENCY —
HEALING HEARTS@FEI YUE

Healing Hearts@Fei Yue is a Divorce Support Specialist Agency (DSSA) that provides a
range of child-centric specialised services and programmes to support families who are
going through divorce. The specialised programmes include the Mandatory Parenting
Programme (MPP), Children-In-Between (CIBP) and Parenting PACT (PP) programme that
assist parents and child to cope with the implications of a divorce.

ONLINE COUNSELLING <l

. ) N Wi Blackboard ., [y
Joining hands in partnership with the MSF/ W collaborate
Community Psychology Hub, staff took up = :
additional responsibilities to man chatlines
to provide on-line counselling in response
to couples whose marriages were in crisis.
Online platforms such as Teams, Zoom,
and Webex also became the common
modes when meeting the beneficiaries as Online platforms used in counselling
face-to-face sessions were not possible.

Healing Hearts@Fei Yue served a total of 1,086 parents and children through counselling
services and specialised Programmes such as Mandatory Parenting Programme (MPP),
Parenting PACT (PP) and Children-In-Between (CIB).

MANDATORY PARENTING PROGRAMME (MPP)

MPP is a single 2-hour programme conducted with a gender-specific group of not more
than five persons. Couples with children below 21 years old and have not agreed to a
parenting plan must complete the programme before filing for divorce.

p AVEMGE“FO OUTOF 456  gained more awareness of the impact of divorce on their
96 /o PARENTS children after attending MPP

p AVEMGE"FO OUTOF 456  agreed that they need to prioritise their children’s needs
97 /o PARENTS hefore theirs after attending MPP

PARENTING PACT (PP)

PP is a single 2-hour session conducted after parents are legally divorced. This programme
helps parents understand the impact of divorce on their children’s development and
encourage parents to work on healthy co-parenting for the well-being of the children.
Parents are also taught self-care strategies to better cope with the aftermath of divorce.

p AVEHAGEBFO OUTOF 482 indicated better understanding of how to be a better
98 /o PARENTS parent after attending PP

CHILDREN-IN-BETWEEN (CIB)

The CIB is an evidence-based programme catered for both parents and children. The

CIB for parents (CIBP) comprises of two sessions of two hours each. It is aimed at helping
parents co-parent and build resilience in their children. The CIB for children (CIBC)
comprises of three sessions of two hours each. It is aimed at helping children cope with the
emotional turbulence in the face of their parents’ divorce. Parents are also taught self-care
strategies to better cope with the aftermath of divorce.

p M"AGE"FO 0UT OF 11 understand how to better parent their children with at
93 /o PARENTS least 2 co-parenting skills after attending CIB

1 OOO/ OUT OF 17 reported reduction in stress from divorce
O CHILDREN after attending CIB

CASEWORK AND COUNSELLING
In FY2020/2021, 120 parents received counselling. Caseworkers were commended for
their dedication to extend beyond themselves to empower the clients.

I’m very thankful to meet
Low Ai Lee. She helped me
a lot. Without her, | would
have felt very lost and have
no direction in life. After

her counselling, | felt more
positive. | started to have
courage to face problems.

Client of Fei Yue
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Mr Yap has definitely

helped in the

process. I’'m now
better at managing
my feelings and
discussing about my
son to his mother.

Client of Fei Yue
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RESEARCH

The Central Functions Department worked with various teams to conduct research to deepen
understanding of issues and to provide data to help the teams strategise the way forward.

MANDATORY PARENTING PROGRAMME (MPP)

Under the Women’s Charter, all parents with children below 21 years old, without a

parenting plan, are required to attend MPP before proceeding for a divorce application. Its
primary purpose is to help couples make an informed decision about divorce by becoming
aware of the implications it has on their finances, housing and especially on their children.

Ms Jean Teo, post-graduate intern from the Master of Social Work programme from the
National University of Singapore, conducted a practice research on MPP which aims to
determine whether Healing Hearts@Fei Yue has helped clients make more informed
decisions on the implications of their divorce. 36 respondents participated in the research
from 28 May to 5 October 2020. On a rating scale of 5, an overall rating of 4.03 indicated
that MPP has met its programme objectives. Reasons attributing to this high score include

“child-centric and informative content”, “the interactivity of the group”, “empathy and
attending skills of the facilitators” and “facilitators were knowledgeable and engaging”.

FAMILY LIFE EDUCATION (FLE) SURVEY

A survey was conducted between September to November 2020 with 201 participants
to assess awareness of FLE, general perceptions and attitudes towards FLE, and find out
participants’ views on and experiences with FLE.

TOP 4 MOTIVATIONS TO ATTEND FLE
Wanted to learn more

Desire to improve relationship

40.7%

Recommended by school e

.
Participants
Need to improve relationship were more 88% 78%
35.6% willing to

seek helpon:  Parentinglssues  Marital Issues

USEFULNESS OF ATTENDING FLE

93.2%

learnt something new

98.3%

were able to apply what they learnt

RESEARCH ON TRANSNATIONAL SPOUSES HELP SEEKING BEHAVIOUR

A research was undertaken to study the transnational couples’ experiences of the Marriage
Preparation/Support Programme (MPSP), the needs of couples, the help-seeking behaviours
of couples when facing marital issues and identify practice barriers (e.g. Language, culture,
process), if any. Twenty-seven semi-structured interviews were conducted with local and
foreign spouses and a focus group discussion was conducted with staff.

ADOPTION SERVIGES

- Pre-Adoption Briefing

- Home Study Report
ADOPTION - Post Placement Report
(SINCE 2002) - Disclosure talk

- Adoptive Families Support Group

- Qutreach and counselling to birth moms with
unplanned pregnancies
- Child matching
CHILD MATCHING - Post placement counselling and support for
(SINCE 2014) birth moms
- Facilitate transfer of information, updates, photos and
meeting between hirth mom and adoptive family

b ¢4

CASEWORK & E?:r;sdfglhrt]g ;ocroz:]dsfijrl)tt;\;ieozamilies and hirth families
COUNSELLING, FirmF pd tion Parenting Worksh leted 1
WORKSHOPS . |rm oundation Parenting Workshops (complete

& 8 (SINGE 2076] run in May 2020)

O 0O - Fostering Assessment Report

FOSTERING (Second contract ended on 30 Aug 2020)
(SINCE 2015,
CONTRACT BASED)

Adoption Services, a department under Safe Place Pregnancy Shelter, Family
Specialised Programme Division, has been Service Centres and other Social Service
assisting prospective adopters to prepare Agencies (SSA) for referral of birth

for the lifelong commitment of caring for a mothers with unplanned pregnancy.

child. We provide face-to-face consultation, To date, we have successfully reached
pre-adoption briefing and disclosure talks out to 58 birth mothers and completed
in order to provide key information such as placement of 34 children to qualified
understanding the context of adoption in adoptive families. However, due to
reality, the attachment needs of an adopted the changes in manpower, the child
child who arrives at their home, and the matching programme has temporarily

importance of early disclosure and how that discontinued since January 2021.

is able to help the child grieve and heal.

Adoption Services is not a funded
programme by the MSF. We fully rely
on fees collected from our services and
donations to support its functions.

We partner organisations like KK
Women’s and Children’s Hospital,
BABES Pregnancy Crisis Support Ltd.,

Family and Couples
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Y/ o
88 a
20 couples 4 singles

related to Home Study
Reports (HSR) and none

for Stepchild Adoption

from China. There were 2
applications for adoption of

related child from China.

DELIVERED

MEDIUM-LARGE GROUP
AND ONE-TO-ONE
TALKS

Talks were conducted
through physical and virtual
platforms with topics such

as “Disclosing adoption to
your child” and “Pre-Adoption
Briefing” delivered in both

of the work functions has been shifted iefing” deli i
online currently. The overall number of the English and Chinese
adoption cases and talks have reduced. languages.

CHILD MATCHING PROGRAMME

There were nine couples and one single applicant who received favourable HSR on the
waiting list and in this financial year, Adoption Services worked with six birth mothers/
parents at different stages of their pregnancy who were considering placing their child
for adoption to educate them on the process of adoption and provide pre and post
adoption support.

ADOPTION TALKS/WORKSHOPS

We reached out to 306 prospective
adoptive parents/adoptive parents through
the workshops.

LOOKING FORWARD

Apart from providing English PABs,

MSF has engaged Adoption Services
exclusively to conduct the pre-adoption
briefing in the Chinese language. Post
adoption services such as linking and
providing reading materials for the
adoptive families will follow immediately
after the HSRs are completed.

conasiesnen

Adoption talks

Family and Couples

COMMUNITY MENTAL HEALTH

CHUA CHU KANG FEI YUE RETIREES CENTRE — INTEGRATED RESOURCE NETWORK (IRENE)

Chua Chu Kang Fei Yue Retirees Centre is located at Block 11 Teck Whye Lane that
houses the IRENE programme. The IRENE programme reaches out to individuals who
are 40 years old and above, through cognitive stimulating and social activities to
prevent them from being at risk of mental health conditions.

‘i ;‘ identified to be at-risk/screened/

diagnosed with mental illness

and were followed up to ensure
8 2 7 access to service

participants followed up
PARTICIPANTS 2 188 by the programme

2 100%

participants/caregivers were satisfied with
the support provided by the programme

+ N O 37 HAPPY sessions conducted

'l 3 ABCD activities held annually

19 IQI IQI I'QI -l 4 mental health outreach

NEW MEMBERS events/activities organised

MEMBERS FOR ONE YEAR AND ABOVE

@ As of March 2021,
1 7 5 ACTIVE MEMBERS HAVE BEEN IRENE

CASES IDENTIFIED AT-RISK
WITH MENTAL ILLNESS
THROUGH SCREENING EVENTS

These cases are provided with
appropriate service linkages like CREST
services from December 2020.

[ ] > © > © D
S S S out of 188 enrolled
| | | members became
volunteers in the
programme

37
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Mask-on does not deter the seniors from enjoying
their arts and crafts.

FEI YUE RETIREES CENTRE

All activities were ceased during the Circuit
Breaker in April 2020. Our main challenge
was to conduct online activities as most of
the seniors were not tech literate or savvy.
The centre only resumed activities in July
2020 as the nation entered into Phase 2
(re-opening). Ten seniors returned to the
centre for activities, gradually increased

to 54 seniors in March 2021, and we even
had 19 new members.

We noticed the deterioration of some of
the seniors with dementia after the Circuit
Breaker period and hope to restore their
social support and daily routine which are
crucial in helping them sustain their mental
well-being.

In April 2020, Community Mental

Health department IRENE team started

a programme that could bring physical
exercises and cognitive stimulating
activities to frail seniors and seniors with
dementia at their doorstep which will
prevent social isolation, maintain cognitive
stimulation, encourage social engagement,
and promote positive interactions at the
same time.

Most of the seniors who are frail and with
dementia preferred to attend centre activities
after the resumption of activities was announced
in July 2020.

Volunteers were recruited, trained, and
paired to carry out the activities with the
clients at their house when volunteering
services could resume in July 2020.

As of March 2021, we have received
interests and referral from nine clients.
Thus, nine clients are benefitting from the
programme. Twenty-eight volunteers have
been recruited to date and 19 are actively
serving the community.

Volunteers running Silver Touch Programme
after Circuit Breaker in 2020.

FEI YUE COMMUNITY RESOURCE, ENGAGEMENT AND SUPPORT TEAM (CREST)

Fei Yue Community Service’s Community Resource, Engagement and Support Team
(CREST Fei Yue) serves as a basic community safety net in supporting persons who
are at risk, suspected or diagnosed with mental health conditions (e.g., Dementia and
Depression), and their respective caregivers.

There are currently six CREST teams as listed below. The CREST team has recently
expanded our services to the region of Serangoon and Paya Lebar, with our latest
appointment of a CREST Fei Yue @ Serangoon & Paya Lebar on 1 March 2021.

SERVICE AREAS

(ACCORDING T0 GRC BOUNDARIES)
CREST Fei Yue @ Ang Mo Kio-Hougang,
Ang Mo Kio-Hougang & Hougang, Braddell Heights
Hougang
(since 1Jan 2017)'

OBJECTIVES OF CREST

CREST Fei Yue @ Bukit Panjang, Zhenghua,
Bukit Panjang Cashew

Increase community awareness of

ince 1 April 202
(since 1 April 2020) mental health through outreach events

CREST Fei Yue @ Choa Chua Kang, Keat Hong, . )

Choa Chu Kang Limbang, Yew Tee, Brickland Promote recognition of early signs and
(since 1Aug 2017) symptoms of mental illness

CREST Fei Yue @ Clementi, Ulu Pandan Provide coordinated person-centric

Clementi & Ulu Pandan care, information and support for clients
(since 1Feh 2016) and caregivers through providing

basic emotional support, follow up and
service linkage

Fei Yue CREST @ Serangoon, Paya Lebar

Serangoon & Paya Lebar

(since 1Mar 2021)° Monitoring clients with long term needs
CREST—SS @ Buona Vista, Queenstown Network, engage community partners
Queenstown and coordinate mental health training
(since 1Sept 2018)* and education

CREST Fei Yue has served 1,199 clients with over 3,758 sessions. During home visits, we
provided professional support to the clients and their caregivers by engaging them with
cognitive stimulating activities and basic therapeutic interventions.

The six CREST teams have partnered various community partners such as Zheng Hua
Community Centre, which saw MP Edward Chia attending the talk on “Introduction to
Mental Health” alongside the residences, School of Science and Technology (SST), where
the topic of “Empathy” was shared with the entire Secondary 1 cohort for their Active
Citizenship Education programme, and the Chinese Development Assistant Council (CDAC)
to raise awareness of Dementia.

1 Previously known as Fei Yue CREST @ Hougang and Serangoon, the team split into two separate teams (i.e CREST Fei Yue @ Ang Mo Kio - Hougang & Hougang, and
CREST Fei Yue @ Serangoon & Paya Lebar)

2 Previously known as CREST Fei Yue @ Queenstown, the team split into two separate teams (i.e CREST Fei Yue @ Clementi & Ulu Pandan, and CREST - SS Fei Yue @
Queenstown) until 10ct 2020

3 Previously known as Fei Yue CREST @ Hougang and Serangoon, the team split into two separate teams (i.e CREST Fei Yue @ Ang Mo Kio - Hougang & Hougang, and
CREST Fei Yue @ Serangoon & Paya Lebar)

4 Previously known as Silver Station Fei Yue @ Queenstown, the programme closed and took on a new programme CREST - SS Fei Yue @ Queenstown in 10ct 2020

Family and Couples
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SIGNIFICANT MEMORIES AND
NEW INITIATIVES

Online conferencing platforms such as
Zoom and Microsoft Teams were used to
continue raising awareness and equipping
community partners with mental health
information and skills. Psycho-social and
emotional support via video calls and
phone calls were made in place of physical
visits for seniors who were able to be
engaged remotely.

A caregiver, who was featured on the AIC
website®, shared that the CREST team
provided her with “caregiver support, and
emotional and social education.” One of
our colleagues was also featured on the
Tan Tock Seng Hospital Facebook page
during World Alzheimer’s Day.

Through a new initiative, the department
developed various short clips and a total

of 13 videos were posted on Facebook,
Instagram, and YouTube, garnering 10,153
views for the videos. The social media
infographics that were posted on Facebook
and Instagram garnered 17,625 views.

One significant collaboration of the team
was with the ESTHER Network Singapore
— a project helmed by SingHealth which
aims to equip ESTHER Coaches with a
person-centred care perspective to drive
improvements while serving clients and
their caregivers. Two workers graduated
from the programme to become coaches
and initiated the caregiver support network
called Caregiver Support Group in the Ang
Mo Kio — Hougang & Hougang region.

" [ p !
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Choa Chu Kang Team engaging CDAC members
in an outreach talk

Caseworker from the Ang Mo Kio — Hougang
& Hougang team being featured on the TTSH
Facebook page for World Alzheimer’s Day

Mental Health post on Instagram about self-care

5 https://www.aic-blog.com/caring-for-mother-in-law-dementia-daughter-in-law-story

COMMUNITY INTERVENTION TEAM (COMIT)

COMIT is embedded in the community to provide holistic services for clients with
mental health needs as well as their caregivers so that they can live and age well at
home and in the community. It is an Allied Health-led team which provides psycho-
social therapeutic intervention for clients with mental health needs and supports their

caregivers in coping with caregiving for their loved ones.

NEW INTAKE CLIENTS IN TOTAL CLIENTS SERVED INDIVIDUAL AND GROUP ENGAGEMENT & MENTAL
FOR THE FINANCIAL YEAR SESSIONS HEALTH TALKS

comIT

D B

Significant Events

Online Mental Wellness Resource
APRIL 2020 We worked with Family Central to publish mental wellness articles and videos in
their social media and newsletter.

National CARE Hotline (NCH)
MAY 2020 Our counsellors in COMIT helped out in NCH to provide emotional and
psychological support to those affected by the COVID-19 pandemic.

NUS Social Service Research (SSR) Webinar
AUGUST 2020 c> We were invited by NUS SSR to present a feasibility study about sensory
activities for persons with dementia.

Mental Health First Responder Skill Training Workshop
DECEMBER 2020 c> We collaborated with a local Christian community network called ‘LoveSingapore
Marketplace Initiative" to conduct a 3-session training to their members.

COMITxThe Woke Salaryman (TWS) collahoration
JANUARY 2021 O We collaborated with TWS to run 480 free tele-counselling sessions to their
subscribers over a 1-year period.

Family and Couples
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PRISON CARE SERVICES

FAMILY RESOURCE CENTRE (FRC)

At the FRC, we provide holistic casework
management services and collaborate with
community partners to provide pertinent
support to inmates and their families.

PSYCHIATRIC HOUSING UNIT (PHU)
FAMILY AND COMMUNITY DAY

On 8 March 2021, FRC was invited to
participate and share on the services
provided to allow family members

to better understand our roles and
collaboration with Prison and other
stakeholders.

PROGRAMMES/NEW INITIATIVES

A new initiative, Braveheart and
Blossom, was birthed in August 2020.
This workshop is a collaborative effort
between FRC, Youth Division and Fei Yue
Family Service Centre, with the purpose
of bridging existing gaps such as to tackle
the challenges that the young offenders
face (i.e. managing peer pressure, stress
management, identity and self-worth)
through conducting workshops as an
upstream initiative in the Reformative
Training Centres (RTC).

The workshops aim to help the young
offenders develop assertive stance,
healthy coping strategies and allowing
them to discover their identities and
self-worth.

ATTENDANCE IN VARIOUS
FAMILY-CENTRIC PROGRAMMES
conducted at both Male and
Female Institutions in the
Singapore Prisons as well as the

FAMILY PROGRAMME DEPARTMENT

In-care Rehabilitation and Reintegration
Programme

FY2020/2021 saw a total of 1,636 male
inmates, 527 female inmates and 79
family members attend various family-
centric programmes conducted at both
Male and Female Institutions in the
Singapore Prisons as well as the Young
Offenders in Tanah Merah Prison under
Family Programme Department.

The department conducted comprise of
Social Skills Training Programme (SSTP)
and Family Reintegration Programme
(FRP). In addition, Rehabilitation and Re-
integration Programme — Motivational
Primer (MP), was also conducted
specifically for the Male-Female Young
Offender Population.

The Family Programme Department
piloted the first virtual family and joint
session together with Singapore Prison
Services in December 2020 as a continual
effort to support inmates and their family
members during the pandemic.

Since the pilot run in December 2020,
the Family Programme Department has
completed eight runs and served 79
family members.

i L8R

Young Offenders in Tanah Merah
Prison under Family Programme
Department y

MALE INMATES

FEMALE INMATES FAMILY MEMBERS

Rooms set up for family members to meet inmates
through Family Reintegration Programme (FRP)

The outcome of the overall programmes is
measured by evaluation responses from inmates
and their respective family members.

COMMUNITY-BASED PROGRAMME (CBP)

In the CBP department, we have Case
Management Services and The Home
Team Community Assistance Referral
Scheme.

Case Management Services (CMS)

CMS is a client-centred service to provide
a range of aftercare assistance for inmates
or ex-offenders’ who are released directly
from prisons, emplaced on in-house CBP
or under CNB Supervision Order. The
objectives of the case management are:

1. To provide clients and their families
the platform to seek assistance and
support for reintegration to society.

2.To provide assistance, support and
guidance through individual case
management to the clients and their
families to help them prepare for
the clients’ emplacement into the
community and eventual release, and
to help them cope during the initial
period of the clients’ reintegration.

Home Team Community Assistance and Referral
Scheme (HT CARES)

In January 2021, MediaCorp Channel
8, Channel NewsAsia and The Straits
Times highlighted HT CARES’s role

in intervening with perpetuators of
family violence, in a season where
cases of family violence had increased
nationwide. It was also announced that
the scheme will be expanded to cover
the next-of-kin of offenders.
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CLUSTER SUPPORT & COMMUNITY
CASE MANAGEMENT SERVIGES

(CCMS)

CCMS serve the needs of vulnerable
seniors in the following service
boundaries: Choa Chu Kang GRC, Holland
Bukit-Timah GRC, Marsiling-Yew Tee GRC,
Hougang and Serangoon.

The services include monitoring of
medication intake, appointments, hospital
admissions, casework management and
counselling.

HIGHLIGHTS

In November 2020, we had a networking
and sharing session with “Mummy Yummy”
to cover the needs and gained partnership
to refer Fei Yue clients who are in need of
vegetarian meals to them.

In February 2021, we conducted our first
online Chinese New Year Celebration
together with Silver Generation Office
(SGOs) at Marsiling Yew Tee via Zoom.

We started venturing into end-of-life care
(i.e. Advance Care Planning). This initiative
aims to build end-of-life conversations
with the seniors to express their wishes,
plans for the future, and helps their
families understand their loved ones’ end-
of-life needs.

Aprto  Julto  Octto

Janto

Jun20 Sep20 Dec20 Mar21

CCMS CCK/CLUSTER SUPPORT

(CHOA CHU KANG AND BUKIT PANJANG)
Active Cases 103 9?2 98

94

CAREGIVER SUPPORT
AND RESPITE SERVIGES

(CGRP)

New Admitted 21 22 24
Cases

25

Discharged 3 37 20
Cases

CCMS HG/CLUSTER SUPPORT
(HOUGANG AND SERANGOON)

Active Cases 47 45 47

21

48

New Admitted 12 13 13
Cases

12

Discharged 2 15 16
Cases

12

Our social worker attending to our CCMS client

Respite Care programme staff, Koe Shan, engaging
with care recipient with online board game.

Activities to enable the seniors to exercise their
motor skills and concentration.

CGRP provides physical, psycho-social
and financial support for caregivers who
experience stress while taking care of
their family members who are elderly,
adults with mental health challenges,
special needs, and disabilities. In
FY2020/2021, the team supported 66
caregivers and care recipients through
home visits, teleconsultation, counselling
sessions, and respite care services.

HIGHLIGHTS

All face-to-face home visits had to be
temporarily suspended and replaced
with phone consultation unless the case
is of high intensity that needed special
attention.

CGRP also conducted a needs assessment
in October 2020 for 291 respondents to
explore the possibility of expanding in the
areas of respite care services. Based on
the assessment results, there was a need
and demand for the different types of
respite services for caregivers of different
clientele groups. Many of the respondents
were willing to opt for it even if they had to
pay a nominal cost.

This sets the basis for the Healthcare
support team to review the possibility of
expanding Home Personal Care services to
include respite care, elder-sitting, and other
services in 2021.

Seniors
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HEALTHCARE SUPPORT —

HOMECARE

Homecare services aim to support
clients to age well in the community by
addressing essential medical and health
care needs of the clients so as to minimise
unnecessary hospitalisation and delay
institutionalisation. The team served 115
beneficiaries through Home Nursing,

87 beneficiaries though Home Personal
Care and 28 beneficiaries through Home
Therapy in the Northeast region of
Singapore.

HIGHLIGHTS

Homecare remained an essential service
to provide services to the home-bound
clients.

Home Medical Services

The team partnered Speedoc & Carehome
in January 2021 where a team of doctors
and nurses provided a one-stop healthcare
solution to support the current increasing
caseload.

Collaboration

Together with Hougang Community Case
Management Service, Homecare team
worked with Tan Tock Seng Hospital
(TTSH) to engage the use of TigerConnect
for a period of six months in July 2020.
TigerConnect is a secured instant
messaging platform that allows sharing of
information between the community care
providers and the relevant care team in
TTSH for patient/client care.

The team continued to work with TTSH
together with the Senior Activity Centre on
the use of Central Health Linkup.

Sanitising the centre after Healthcare support
staff’s swab tests were completed in June 2020
upon the lifting of the Circuit Breaker period

|
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Healthcare assistant, Daisy, and her client during
a Home Personal Care session which includes
any of the following services: elder-sitting,
assistance in showering, light housekeeping,
laundry assistance, maintenance exercises, and
cognitive stimulation activities

s et A3

Mdm M was referred to Fei Yue in October 2019
for a newly developed diabetic foot ulcer and
required wound care twice a week. Due to her
medical condition, she had to be reliant on

her husband and son for buying her meals and
providing her company. Her depression was
amplified during the pandemic last year as there
was no one to talk to when she felt lonely.

Mdm M’s foot ulcer healed completely in January

2021, and she expressed her appreciation to the
help that Fei Yue Nurses had rendered to her. |
am happy to be able to help Mdm M.

RN Veron Ann Lincoln

SENIOR GROUP HOMES

The Senior Group Homes (SGH) is an
assisted living model for frail seniors who
desire to maintain their independence in
the community. Residents of the SGH are
assigned Care Coordinators who would
monitor their health, provide emotional
support, and facilitate their continuation
to age-in-place.

The Senior Group Homes in Teck Whye
and Hougang are located in rental
blocks. Each SGH is made up of four
units each designed to accommodate at
least two seniors to promote communal
living and mutual assistance where every
senior looks out for one another.

HIGHLIGHTS

We started indoor gardening for the
seniors last year. In October 2020, we
organised a face-to-face networking and
sharing session with PEACE-Connect.

Our SGH coordinator monitoring the resident’s
blood pressure on daily basis

Daily activity in Senior Group Home — watering
and take the pots to a sunny place

Seniors
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ELDER EDUCATION

(EE)

Family Central has offered close to

130 course titles with more than 3,000
learning places every year for the last
five years. Some of the popular short
courses include drawing, music keyboard,
leathercraft, Traditional Chinese Medicine
(TCM), etc. Participant’s age ranges

from 50 to 93 years old, and the oldest

is a female participant who attended
Leathercraft this year.

EXTERNAL COMMUNITY PARTNER
COLLABORATION

The Arts Market (TAM) set up by Family
Central was offered the opportunity to
collaborate with National Arts Council
(NAC) to pilot the Digital Arts Projects for
seniors from 24 June to 31 August 2020.

Two digital art projects (Classics are Gold,
and Surreal Self-Portraits in the Time of
COVID) were selected and 10 seniors were
recruited for each project to be conducted
via Zoom. Overall, the collaboration was

a success and it was a good exposure for
our seniors to experience process-based/
reflective projects digitally.

|
Seniors attending the NSA Violin course held at TAM

Seniors attending the Digital Arts Project:
“Classics are Gold”

. »
| . B ,
Mdm Julie Lim participated in the NAC Digital
Arts Project “Surreal Self-Portraits in the Time
of COVID”, engaged in a re-invention of self and

home space that led to surreal, playful portraits
with inventive costume and installation

Seniors

INTERGENERATIONAL LEARNING

PROGRAMME (ILP)

The ILP is in its 10th year since its
commencement in 2011 and more
than 17,700 seniors and 28,000
students over 150 schools have
benefitted from the programme.
The programme is offered as part
of an ad hoc learning opportunity
under the National Silver Academy
(NSA), which is part of the initiatives
under the Action Plan for Successful
Ageing. ILP continues to be offered
free-of-charge for Singaporeans and
Permanent Residents aged 50 and
above.

NEW INITIATIVES

Family Central has expanded

ILP by introducing the “Youths

for Seniors” initiative. This is a
volunteering initiative for youths
aged 16 to 25 who are passionate
for seniors to impart new skills and
knowledge to them and at the same
time, forge bonds through virtual
intergenerational workshops.

To date, 17 youths have conducted
15 virtual ILP sessions and have
reached out to more than 800
seniors.

Feedback from seniors
after participating in ILP

The students were marvellous.
They were very patient in teaching
us. Thumbs up to them.

Grateful to the students who took
time to conduct ILP for us despite
their busy schedule.

Feedback from students
after participating in ILP

| particularly enjoyed the fact
that the seniors were open in
sharing their life experiences and
imparting words of wisdom to me.

The seniors were approachable and
kind, in oppose to the stereotypes
of seniors being stubborn.

Virtual ILP “Eat Well, Stay Well” session conducted by “Youth for Seniors” volunteers via Zoom
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SENIOR ACTIVITY CENTRES

[SACS)

The SACs serve low income or vulnerable
seniors living in identified blocks of HDB
rental flats or studio apartments. The
department aims to improve quality of life,
prevent social isolation, facilitate better co-
ordination in the provision of community-
based support services to the seniors,

and promote lifelong learning among the
seniors through social and recreational
programmes and activities.

LIMBANG SAC

The 165 members are senior residents
aged 60 and above who stay in 1- or
2-room rental flats in Blocks 536 and 537
Choa Chu Kang Street 51.

Volunteers

Currently, we have 14 active volunteers
between the age of 25 and 81 years old.
These volunteers are involved in carrying
out the centre’s activities, conducting home
visits to the frail and needy residents in

our service cluster, participating in ad-

hoc projects such as conducting bingo
games, food rationing, administrative work,
centre’s festive decoration, and at times
accompanying our frail seniors for medical
appointment if the social medical escort
service is not available.

Food Ration Bags Distribution

Our team stepped up on efforts in food
ration distribution. The food ration bag
distribution efforts doubled.

SERANGOON SAC

The Centre currently serves 119
beneficiaries from the rental blocks in
Serangoon. Five had terminated/
withdrawn in FY2020/2021.

Activities and Programmes

The focus of SRSAC’s activities and
programmes cover three main aspects of
the seniors’ well-being namely, physical,
cognitive, and social integration and
bonding.

On top of the various in-house activities
and programmes organised in the centre,
the Centre also collaborates with other
partners like schools, corporate and
government agencies. The table below
provides a summary of the activities and
outreach.

Ave. No. of Beneficiaries

Rggggltﬁm Physical  Cognitive
Centre
Activities % g B
Activities
with external 5 8 39
organisations
Other
Activities (e.g. 12 - 8
ILP, NSA)
Food Ration 85 - -

Volunteers leading the seniors in the exercises

.-

National Silver Academy (NSA) - Floral Design

Serangoon SAC collaborated with Family
Central to bring short courses from the
National Silver Academy closer to the
beneficiaries by running them in the
centre. Short courses such as Flora Design
and Decoupage were the few that were
successfully conducted and benefitted the
beneficiaries. We also worked with them in
the ILP.

Functional Screening and Chronic Health Screening
Serangoon SAC collaborated with AIC

by conducting functional screening and
chronic health screening in the centre

for the seniors as well as for the nearby
residents. The health screening covered
the screening of the eyes, mouth, ears,
cholesterol, diabetes, blood pressure, etc.
This screening ensured that the seniors
get the right treatment promptly.

Influenza Vaccination
Serangoon SAC collaborated with TTSH to

provide influenza vaccination to our seniors

at no charge.

TECK WHYE SAC

The Centre’s family of 199 seniors
continues to see relatively younger new
members, aged 60-69, joining the centre.
However, as our seniors are getting older,
more of them are confronted with serious
health issues. A number of them passed
on this year or have been admitted to a
nursing home as their health deteriorated.

There were 207 members in the previous
year. Eighteen are new members while

26 were terminated (seniors who have
passed on) or withdrawn (seniors who have
relocated to other areas).

Challenges

Last year, the Centre was closed and a lot
of activities were moved online such as our
monthly birthday party.

The Centre ran a total of three NSA
workshops over Zoom namely Nagomi,
Decoupage, and Sock Toy in the second
half of 2020 when the safe management
measures were more relaxed.

Seniors participating in NSA workshops

Seniors
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Aunty Geok Eng

70-year-old Aunty Geok

Eng has been staying with

her husband in a 1-room
rental flat for the past
few years. She has been
working as a dish washer
and she enjoys working
to occupy her time and
provide for her family.

She had to stop work
last year and started
attending our centre’s
daily activities in June
2020.

Aunty Geok Eng picked
up new skills such as
Sudoku and she started
to join in the activities
more regularly. She was
so regular with us that
she became a “class rep”.
She has since found a
new community of social
support.

HOUGANG SAC

The number of seniors served at the
rental and studio apartment in Block
174A Hougang Avenue 1 had increased in
FY2020/2021.

Current

Terminated/ :
: % [April2020 to
Withdrawn March 2021)
Members (Rental) 19 145
Members
(Studio Apartment) 4 52
Activities and Programmes

In addition to the various in-house
activities and programmes, the Centre
worked with various corporate partners
like SGX and Singapore Institute of
Technology to improve the living
conditions of the seniors’ homes.

Aunty Geok Eng practicing her drawing skill and
imagination

&

- B

Aunty Geok Eng with some of her friends and
regulars at the SAC

Hougang SAC also worked with SGX,
USANA and DBS. Their employees blessed
some of the low-income and no-income
rental beneficiaries with daily necessities
aside to bringing warmth to the seniors
during the COVID-19 pandemic.

Ave. No. of Beneficiaries

Rooaata Physical  Cogntive
Centre
Activities 6 5 10
Activities
with external - _ 10
organisations
Other Activities 10 - B
(ILP, NSA)
Food Ration 130 B -

ALERT ALARM SYSTEM (AAS)
No. of households monitored via AAS 120

No. of emergency AAS calls 7

No. of non-emergency AAS calls 162

Total Information and Referral 8

Information 86
Referral 2

Tan Tock Seng Hospital — Chronic lliness Screening
and Public Education

We noticed our seniors were getting frail
and encouraged them to go for a chronic
illness and mental health screening
provided by Tan Tock Seng Hospital with
our CREST team. The community care
team had stationed themselves in the
centre to make it convenient for the seniors
to go for their screening.

Singapore Institute of Technology (SIT)

SIT students conducted the exercises for
our seniors and it has since become a part
of our seniors’ daily routine.

Paya Lebar Methodist Girls’ Secondary School -
Blessing the Community

Students from Paya Lebar Methodist Girl’s
Secondary School prepared various online
programmes for the seniors during the
Chinese New Year last year.

Goodie Bags Distribution — “Bless What We Have,
Choose What You Need”

“Bless what we have, choose what you
need” is an initiative that educates the
seniors to choose what they need from the
variety of household necessities.

Seniors

SGX and DBS’s volunteers packed and distributed
the necessities of life to the seniors in need

TTSH’s chronic iliness screening helped identify
people with or at risk of developing chronic
conditions to help prevent or manage the illness

Singapore Institute of Technology students
teaching the seniors the correct exercise posture

Paya Lebar Methodist Girls’ Secondary School’s
programme during CNY 2021

il ™

“Bless What We Have, Choose What You Need”
initiative conducted to celebrate CNY in 2021
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SENJA SAC

The Senior Activity Centre located at
Senja Road serves the seniors aged 60
and above staying in 1-room rental units
at Blocks 632A and 632B, and 2-room
Studio Apartments at Blocks 634A and
634B.

The Centre continues to work with the
schools in the neighbourhood, such as
PCF Kindergarten, West Spring Primary
School and Hwa Chong Institution
through Intergeneration Learning
Programmes to foster a strong social
bond between the young and the old.

SJSAC collaborates with Family Central
and Infocomm Media Development
Authority (IMDA) by extending life-

long learning courses, such as how to
use smartphone, open terrarium, floral
arrangement class and baking class, to
the seniors.

Community Nursing Post

Since April 2019, SJSAC has collaborated
with the National University Health
System by bringing health checks nearer
to the seniors by stationing community
care nurses in the Centre once a month
for the seniors’ convenience.

Collaboration with IMDA

The Centre collaborated with IMDA and
Singtel to provide the low-income seniors,
staying in the rental flat, with a subsidised
handphone plan of $5/month. This has
greatly helped the seniors to save on their
monthly pre-paid card plan. 59 seniors
have benefitted from learning how to use
the smartphone through this plan.

Educational Talk

The Centre, together with our

CREST team, educates seniors about
depression, dementia, and psycho-
social related topics. 106 seniors have
benefitted from this talk.

(As at 31 March 2021)
Members (Rental) 171
Members (Studio Apartment) 231
Total Number of Seniors 402

Recreation Physical Education
Centre
Activities 3,229 59 106
Activities
with external 1,559 - 86
organisations

Other Activities
(ILP NSA) 330

Food Ration 3,847 - -

ALERT ALARM SYSTEM (AAS)
No. of households monitored via AAS 2729

No. of emergency AAS calls 0

No. of non-emergency AAS calls 159

Total Information and Referral

!

Information 0
Referral 6

BUANGKOK GREEN SAC

Buangkok Green SAC serves as a drop-in
centre for the senior residents residing in
Blocks 581 and 582 Buangkok Green and
Block 580 Hougang Avenue 4 without
membership charges.

To date, we have reached out to 439
seniors together with our pool of active
volunteers which include one who

is above the age of 60, and six from
different universities.

Programmes/Services Par{‘ig-i:;nts
Friday Exercise: Chair Zumba 12
Thursday Exercise: Zumba Gold 12
Rummy 0, colouring, hoard games, 8
arts & crafts, newspaper reading
Community Health Post by TTSH 6
Senior Go Digital by IMDA 20
HPB talk: Vaccination for Seniors 15
HPB talk: Stay Healthy Today, Enjoy “
More Tomorrow
NSA-TCM courses 13

Significant Impact

The seniors thoroughly enjoyed the
structured programmes and activities
organised for them at our centre during
this period of pandemic. As a result, we
also attracted many seniors from outside
of the boundary.

e u

888
362 70

RESIDENTS PARTICIPANTS PER WEEK
PARTICIPATED IN VARIOUS ACTIVITIES
(267 WITHIN BOUNDARY,

95 OUTSIDE BOUNDARY)

HOUGANG DEWCOURT SAC

Hougang Dewcourt SAC serves residents
living in Studio Apartments at Blocks
376B and 376C.

Programmes/Services Par{‘i?:'i::nts
Calligraphy and Crochet 15
Friday Bingo 40

ALERT ALARM SYSTEM (AAS)

No. of households monitored via AAS 198

COVID-19 Vaccine Talk and Sharing Session held
on 14 April 2021

Packing of Chinese New Year Goodie Bag

The Centre also conducted multiple gift
distribution during the festive seasons to
bring cheer to the seniors.

Seniors

57



Fei Yue Community Services Annual Report 2020/2021

LIMBANG GREEN SAC

The Senior Activity Centre (Studio
Apartments) at Limbang Green started its
operations on 2 April 2017 and we serve
senior residents aged 55 and above
residing in Blocks 570, 571, 572, 573 and
574 Limbang Green.

Terminated/ Current as of

Withdrawn* 31 March 2021
Members h2 138

Ave. No. of Beneficiaries

nggféiltﬁ,n Physical  Cognitive
Centre
Activities 40 0 25
Activities
with external 0 0 0
organisations
Other Activities
(ILP, NSA) 363 - B
Food Ration 246 _ N

ALERT ALARM SYSTEM (AAS)
No. of households monitored via AAS 276

No. of emergency AAS calls 0

No. of non-emergency AAS calls 744

Total Information and Referral 2

Information 0

Referral 2

SUNSHINE COURT SAC

The Centre is located at Block 476C
Choa Chu Kang Avenue 5, and it serves
seniors from Blocks 476A, 476B, 476C,
and 476D. The centre has 168 registered
members as at 31 March 2021.

Current (as at
Block 31March 2021)
476A 1
4768 17
476C 31
476D 9
Other blocks 100
TOTAL 168

Facilities

« A spacious common area
« Multi-purpose hall

« Sunshine Kitchen

Due to the pandemic, AIC provided meal
support to a total of 12 beneficiaries living
in Sunshine Court. Sunshine Court SAC
resumed its operations on 29 June 2020.

Our Kitchen Programme was suspended
due to the pandemic. The programme
resumed in August 2020. By March
2021, 37 seniors graduated from the
programme.

Our Kitchen Programme participants listening to
the mental wellness talk attentively

Lifelong Learning

Between October 2020 to March 2021,
the Centre had conducted seven NSA
courses for the seniors. The seniors
enjoyed attending Baking, and Art and

Craft courses.

Programmes/
Services

No.of  Average Number

Courses of Participants in
Conducted  Each Course

Japanese Nagomi 1 5
Pastel Art (via Zoom)

Decoupage (Basic) 1 1
Decoupage

(Intermediate) 2 24
Open Terrarium: 1 P
Cacti & Succulents

Baking 2 2 22
CNY E-Shopping Experience

We partnered New Creation Church to
bring an e-shopping experience to our
seniors prior to this year’s Chinese New

Year.

Madam Moo Chook Hiong

Madam Moo Chook Hiong, also known as Aunty
Moo, had breast cancer and was suffering from
the side effects of the chemotherapy. She felts
abandoned as her other children lived far away
and were preoccupied with their jobs.

As Aunty Moo required assistance with meal
preparation and grocery shopping due to her
condition, the staff helped to buy breakfast and
lunch for her every day until she was able to hire a
domestic helper. With the staff’s encouragement,
she had since completed “Our Kitchen Programme’
as well as other NSA courses.

3

Aunty Moo hopes to continue her lifelong learning
and activities in the centre. She also looks forward
to her weekly meeting with the staff.

Seniors
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ELDERCARE VOLUNTEER
MANAGEMENT (EVM)

The EVM department was formed three CBP has conducted numerous Befriending

years ago and manages the Eldercare efforts over Zoom and one key example o s
Services Division (ESD)’s volunteers, the is the virtual matching of a Befriender to a

largest group of volunteers in Fei Yue. Befriendee. In addition, CBP offers online

The department works closely with the Training sessions for Befrienders over

Corporate Communications Relations Zoom and continues to work with various

team in terms of volunteer management, partners and stakeholders to deepen

with the aim of building unity, motivation, virtual befriending resources and serve

and enhancing communication among more in need.

volunteers. The Community Befriending
Programme (CBP), under EVM, seeks to
promote senior volunteerism as well as
address social isolation among seniors.

ACROSS 17 CONSTITUENCIES |

M5 &K 1326

BEFRIENDERS BEFRIENDEES
RECRUITED

Online training conducted for CBP Befrienders

Virtual befriending session between CBP CBP staff conducting a joint visit between the
6 2 9 8 : 1 6 8 0 6 Befriender and Befriendee (Elderly in pink) Befriendee at her home and the Befriender online
4 y

HOUSE VISITS PHONE CALLS




PROFESSIONAL
DEVELOPMENT
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SOCIAL ENTREPRENEURSHIP DIVISION
ACADEMY UF HUMAN Even when the course was conducted virtually,
the instructor Ms Grace Sim was able to

engage all the participants throughout the

DEVELUPMENT [AH D] course. The discussion was very open and

constructive. | have learnt a lot from this
course. Not forgetting the Programme Officer
May Fhong and IT support Joshua, they were
highly responsive and always there to help.

Thank you so much for the wonderful training!

We organised a total of 96 courses (online
and physical classes) for 1,799 individuals
from in FY2020/2021.

Despite the pandemic, one of AHD’s
signature courses — Certificate in Practical
counselling (English) continued to receive
good response with a total sign up of 175
participants across 12 runs in 2020.

MS LILY YEO
Participant of WSQ- MCBS (October 2020)

First Online Class in May 2020 during the Circuit
After the successful launch of AHD’s first Breaker period
WSQ Course — Managing Challenging
Behaviours of Seniors in January
2020, AHD subsequently launched the
similar course — Managing Challenging
Behaviours of Seniors in Mandarin from 28
to 29 October 2020. Certificate in Practical
Counselling was also converted to WSQ
course in March 2021.

ALLIED HEALTH SERVIGES
DEPARTMENT

First WSQ - Managing Challenging Behaviours of
Seniors (Mandarin) on 28 and 29 October 2020

The Allied Health Professionals work

collaboratively with the EIPIC division * ﬁ *

to assess and formulate intervention %

goals for children below seven years

old with developmental delays and BENEFECIARIES

. . . . neurodevelopmental disorders.

Trainer is very knowledgeable, interactive,
and helpful! Thanks. Dave has been Despite the challenges brought about by

the pandemic, 100% of the Allied Health

attentive to our welfare needs. Thanks. Department staff attended a training
that enhanced their clinical skills. The
MR SHAWN MOI department also impacted a total of U
L 722 beneficiaries. Other than providing | :_7
Participant of SBFT Intro (January 2021) services to the 668 clients in EIPIC, the

department also conducted a total of
466 therapy sessions to 54 clients, made
up of pre-schoolers, primary schoolers, Sl BQ N
adolescents or young adults, that were

not from the programme. THERAPY SESSIONS

CONDUCTED
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EMPLOYEES
SATISFACTION RATE

41/9

INTHE YEAR 2020

CORPORATE SERVICES DIVISION

(CSD)

The CSD consists of the following
departments: Human Resource and
Administration, Corporate Communications
and Relations, Information and Technology
Services, Facilities Resource Management,
Finance and Corporate Development.

HUMAN RESOURCE AND ADMINISTRATION
(HRA) DEPARTMENT

Despite the pandemic, Fei Yue continues
to engage its employees on a regular
basis, albeit virtually instead of physically,
in corporate events such as organisation-
wide town hall meetings that is commonly
known to employees as the Family
Meetings. The Family Meetings gave Fei
Yue’s employees a sense of togetherness
as they gather online to celebrate festive
periods such as Christmas and Lunar New
Year, listen to the senior management’s
motivational speeches, welcome new
colleagues and get themselves updated
on corporate announcements.

Staff Awards Ceremony

Several award winners, including 30 Years
Long Service Award winners, Ms Lydia Goh
and Mr Leng Chin Fai, greeted the cameras
with bright smiles to receive their awards
during the virtual Staff Awards Ceremony.

Employee Health & Wellness

The HRA department constantly
organises activities for our staff to
ensure they are mentally, physically, and
emotionally healthy. Even though 2020
has been a challenging year to organise
recreational and bonding activities due

to the restrictions on physical meetings,
several team bonding activities, such

as centres’ birthday celebrations, as

well as department and division retreats
proceeded virtually, bringing much joy and
cheer to employees.

Despite the pandemic, the average number
of workdays that Fei Yue’s employees took
for medical leave (4 days) was lower than
the national average for Health and Social
Services industry (4.9 days).

For the year 2020, 19 employees from
FYFSC and 33 employees from FYCS
received the Healthy Staff Award. This
award recognises employees who keep a
healthy lifestyle and have low sick leave
applications.

Senior Management’s Christmas Visits

The Senior Management team members
also individually visited employees’ homes
to give them Christmas gifts, as a gesture
of their appreciation for the employees’
hard work during the pandemic.

Employee Satisfaction Rate

The average satisfaction rate of employees
for year 2020 remained high at4.1on a
5-point scale (1 being least satisfied and 5
being most satisfied).

Fei Yue will continue to provide care and
support for its employees as one big Fei
Yue family.
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Corporate Services
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Taman Jurong Family Service Centre’s Employees Joyous Vlrtual Birthday Celebrations

CORPORATE DEVELOPMENT (CD) DEPARTMENT

The CD team ensures that the business
processes and standards are adhered

to and maintained well. Through the
business framework, the team looks at
managing feedback given by our clients
and members of the public. A half-yearly
review sets to address such feedback to
better improve and streamline the work
processes across the entire organisation.
Internal audits were also conducted.

The Business Excellence (BE) Certification
includes the Singapore Quality Class Star,
People Developer, Service Class and
Innovation Class certifications. Singapore
Quality Class Star (SQC Star) recognises
organisations that have attained greater
heights of excellence on the BE journey.
Below are the certifications received by the
organisation:

Business Excellence Certification
Awarded in Year 2009 to 2020

Business Excellence Certification
(SQC Star)
Awarded in Year 2016 to 2020

Both certifications have ceased in 2020.
All corporate stationery bearing the BE
logos have been removed since 2020.

Deputy Executive Director Mr Arthur Ling visiting
employees’ homes to give Christmas gifts

Fei Yue to me is rainbow.
Despite the rain and sun,

| always look forward to the
beautiful rainbow.

MENDOZA KRISTEL JOY IGUIS

Manager, Administration Department
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People Developer - Staff Learning and Development
Programmes

Fei Yue is fully committed to the learning
and development of our staff. As such, the
organisation has aligned its learning plan
to its corporate objectives, so as to bring
out the best in each individual.

One of Fei Yue’s corporate objectives is to
enhance its professionalism by improving
the skills and knowledge of its workforce.
Fei Yue aims to equip all staff with
essential skills and knowledge to deliver
quality and innovative services.

To maximise the learning budget, which
is set at an approximate amount that is
around 4% of the annual staff payroll,
training programs are carefully selected
to ensure their effectiveness and thus,
convert learning into business returns.

Every learning programme is evaluated on
its effectiveness based on three levels of
measurement.

Staff’s reaction to the learning
Course effectiveness

Staff’s rating of the learning
Difference in knowledge before and
after learning

Staff’s on-the-job behavioural
changes after learning
Job assignments

In FY2020/2021, FYFSC staff attended
220 courses whereas FYCS staff
attended 368 courses. The various
course topics include Management and
Supervisory training, Customer Service
and Administration, Job Specific skills,
Personal Effectiveness, Innovation, Sales
and Marketing. Overall, staff have given
high effectiveness ratings for the courses
which they have attended.

Service-Class Key Performance Indicators
Feedback Management

We value our customer’s feedback and
strive to follow up and resolve customer
concerns swiftly. Fei Yue’s feedback
management process entails responding
to a customer’s complaint, from devising
containment measures to closure of the
complaint, within seven working days.
Fei Yue has also established a corporate
target of having less than 0.03% of total
clients with complaints per year.

A half-yearly review of all complaints and
customer feedback is carried out during
Core Managerial Meetings to eliminate
the root causes and identify trends and
issues, in order to improve customer
satisfaction.

Key Business Results

In FY2020/2021, both FYFSC and FYCS
have progressed well for their key
businesses’ performance targets.

CORPORATE COMMUNICATIONS AND
RELATIONS (CCR) DEPARTMENT

Media Liaison

FYFSC and FYCS have totalled 63
articles on our mainstream, print and
other online media mentions, with 24 in
broadcast publicity. With the occurrence
of the pandemic, we garnered the

most media requests and interviews
regarding mental wellness.

Our social media outlets have also
experienced increased growth. Our
Facebook page have grown to 3,887 likes
compared to 2,538 likes in the previous
year and currently has 4,108 followers.
Our Instagram page has also grown

to 1,534 followers compared to 922 in

the previous year.

Through these platforms, more came

to know about our services provided at
Fei Yue, as well as the various needs

in the community. We are encouraged
that many more people stepped up to
lend a helping hand to our beneficiaries
amid the pandemic.

3,887

LIKES ON OUR
FACEBOOK PAGE

4,108

FOLLOWERS ON
FACEBOOK

1,034

FOLLOWERS ON
INSTAGRAM

Donors and Partners

FYCS received 1,742 cash donations, an
increase of 28.5% compared to the last
financial year, with a total amount of
$618,537.

There were four online fundraising
campaigns held in the financial year —
Bottomline Race for a Cause, Give Light
Amid this Covid, #Transforminglives,
Small Change Big Impact. A total of
$78,265.06 was raised through online
giving portal — fycs.org and giving.sg.

In all, corporate donations have
increased from 60 (in FY2019/2020
overall for Fei Yue) to 81 (in FY2020/2021
overall for Fei Yue). Individual donations
increased as well from 797 to 2,207.

We extend our heartfelt appreciation to
the following foundations, organisations
and individuals that made donations
during the financial year. We believe that
together with our donors and partners,
we can better meet the needs of the less
fortunate in the community.

A list of our donors can be found on
page 73.

Corporate Services Al

FYFSC & FYCS
HAVE TOTALLED

63

ARTICLES

24

ARTICLES
BROADCASTED
PUBLICLY

FYCS RECEIVED

1,742

CASH DONATIONS

Fei Yue is like a lighthouse
because over here, | have
received strong support and
guidance from my colleagues.

ANVIS SIM

Social Worker
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WE ACHIEVED

99%

OF VOLUNTEER
RETENTION RATE

99

VOLUNTEERS
RECRUITED OVER
THE YEAR

Volunteer Development

Ninety-nine volunteers were recruited to
Fei Yue over the past year, bringing the
current total to 1,040. (SG Cares Volunteer
Centre @ Chua Chu Kang recruited

233 volunteers). We achieved 99% of
volunteer retention rate. Our volunteers
contributed 15,573.68 hours of voluntary
service to the organisation.

The pandemic has greatly affected

the volunteering hours due to centre
closure, reduced headcount working in
the centres, and decreased onsite and
distribution events. However, we are
encouraged that most of our volunteers
were eager to go the extra mile for the
ones in need, such as sending ration
items to the homes of the less mobile
seniors or making frequent phone calls
to check in on those living alone.

HIGHLIGHTS

We have been appointed as the SG Cares
Volunteer Centre @ Chua Chu Kang in
December 2020. Since 2018, the Ministry
of Culture, Community and Youth (MCCY)
have rolled out SG Cares Volunteer
Centres islandwide as part of the SG
Cares movement to promote and enable
better volunteerism.

The SG Cares Volunteer Centre is a
community-based organisation that

will take on an enhanced role to recruit
and develop capabilities of volunteers,
curate volunteer opportunities and grow
partnerships with stakeholders to meet
the diverse needs of Chua Chu Kang
town.

The SG Cares Volunteer Centre @ Chua
Chu Kang works closely with more

than 34 community partners in the five
constituencies — Chua Chu Kang, Keat
Hong, Brickland, Yew Tee and Limbang.
The SG Cares Volunteer Centre believes
in harnessing the power of collective
impact in the Chua Chu Kang town and
effecting life transformation by meeting
the needs of the community. The SG
Cares Volunteer Centre @ Chua Chu
Kang office is located at Family Service
Centre (Yew Tee).

Over the last four months, the SG Cares
Volunteer Centre @ Chua Chu Kang has
recruited 233 volunteers that contributed
2,817.25 hours in service delivery with
community partners such as Thye Hua
Kwan EIPIC, New Life Student Care Centre
and SUN-DAC.

WORKING WITH

MORE THAN RECRUITED

233

VOLUNTEERS

34

COMMUNITY
PARTNERS

VOLUNTEERS
CONTRIBUTED MORE THAN

2,817.25
HOURS

IN SERVICE DELIVERY

15,573.68
HOURS

OF VOLUNTEER SERVICE

Cash Donation

Corporate Donors

AT Kearney Pte Ltd

Bottomline Technologies Pte Ltd

Capelle Consulting
KAAPS Consulting

Savills Investment Management Pte Ltd

SEA Consortium Pte Ltd
Wesmech Engineering Pte Ltd

Individual Donors

Ang Lay lan

Anthony

Aw Zhu Jun Leah
Bryan Tan

Bryan Wong Zhihan
Cayla Tan

Chan Tze Sing Felicia
Chan Qian Ting Nicole
Connie Lee

Chee En Hui Emily
Cheong Wei Si

Choo lan Kang

Choo Yueh Chew Helen
Chow Chong Yang
Chung Jeat Yun
Chrystal Wong

David Tan

Derrick Goh

Diana Sim

Elizabeth Phua

Eng Ruoh Wei
Fausiyah Binte Hajah Moiteen
Fong Yoke Pui

Gan Boon Sing

Gerald Phng

Goh Kian Guan

How Mei Kuen

Huifen Faith Rodriguez
Iris Tay

Jeremy Peh Kim Hua
Joseph Wanek

Kate Gienelyn Sinaon Polo
Koh Chee Wee Ernest
Lau Li Koon

Lee Wui Ling

Leong lek Chi

Lim Cheau Fang

Lim Chin Heng

Lim Shihao Leon Roger
Lim Sin Houng

Lin Wang Mei

Liu Limin

Li Yong Ng

Loh Jia Xin

Loh Ka Leong

Loh Ying Hong

Mak Chee Woh

Ng Poh Gek

Ng Sue Ying Adaline
Nguyen

Oh Guan Guan

Ow Jack Han

Peh Ying Xuan
Philipp John Polo
Ruoh Wei Eng

Sora Tay

Seet Yeow Peng
Sellote Dolores Resurreccion
Sim Shimin Diana
Tan Chin Ho Ezekiel
Tan Joon How

Tan Keng Yan

Tan Kim Yee

Tan May Shing Grace
Tan Ri Zeng

Tay Kah Chin

Tay Shi Ying

Tok Chee Keong
William Lee

Willie

Yap Kem Ngo

Yap How Joo

Yeo Yn Ling
Yogeswaran

Yong Chye Meng
Yuna Rahman

Donation in Kind

Corporate

Activity Kampong
Baby’s Hyper Store
Mozart International
SELLinALL

TENA Singapore

Xu Run Holdings Pte Ltd

Corporate Services
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List of Centres

Family Service Centre (Choa Chu Kang)
North Blk 280 Choa Chu Kang Ave 3

Family Service Centre (Champions Way)
Blk 569B Champions Way

#01-380

Singapore 732569

Tel: 6690 1000

Senior Activity Centre (Hougang)/
Senior Group Home @ Hougang
Blk 174A Hougang Avenue 1
#01-1505

Singapore 531174

Tel: 6538 0234

Senior Activity Centre (Serangoon)
Blk 223A Serangoon Ave 4

#01-217

Singapore 551223

Tel: 6345 6567

Fei Yue @ Buangkok Green
(Senior Activity Centre/Homecare)
Blk 582A Buangkok Green
#02-540

Singapore 531582

Tel: 6914 2166

Fei Yue @ Hougang Dewcourt
(Senior Activity Centre/Community
Mental Health /Cluster Support)
Blk 376C Hougang Street 32
#01-32

Singapore 533376

Tel: 6202 4699

EIPIC (Wellington Circle)

Blk 508 (MSCP) Wellington Circle
#01-01

Singapore 750508

Tel: 64310400

EIPIC (Upper Thomson)
600 Upper Thomson Road
Block D, #01-31

Singapore 574421

Tel: 67719600

East

Project 180 (Youth Services)/
Family Resource Centre @Simei
Blk 145 Simei St 2

#01-06

Singapore 520145

Tel: 6422 1599/6787 9943

Family Resource Centre @ Changi
PrisonLink Centre (Changi)

990 Upper Changi Road North
Level 2

Singapore 506968

Tel: 6546 7460

The Arts Market

Blk 316 Tampines Street 33
#01-186

Singapore 520316

Tel: 6588 7838

West

Family Service Centre (Bukit Batok)
Blk 185 Bukit Batok West Ave 6
#01-187

Singapore 650185

Tel: 6569 0381

#01-360
Singapore 680280
Tel: 6762 5215/6771 9520

Family Service Centre (Yew Tee)
/ Adoption

Blk 604 Choa Chu Kang St 62
#01-53

Singapore 680604

Tel: 6416 2162

Family Services at SSO @ Taman Jurong
301A Corporation Drive

Singapore 619773

Tel: 6267 2900

Project Family/Divorce Support Specialist
Centre

Blk 281 Choa Chu Kang Ave 3

#01-348 Singapore 680281

Tel: 6769 0398

Senior Activity Centre (Bukit Batok)
Blk 183 Bukit Batok West Ave 8
#0110

Singapore 650183

Tel: 65614404

Senior Activity Centre

(Bukit Batok@210A)

Blk 210A Bukit Batok Street 21
#01-294

Singapore 651210

Tel: 6563 3662

Senior Activity Centre (Senja)/Community
Mental Health

Blk 634 A&B Senja Road

#02-227

Singapore 672634

Tel: 63519555

Senior Activity Centre (Limbang)
Blk 536 Choa Chu Kang Street 51
#01-142

Singapore 680536

Tel: 6659 0616

Senior Activity Centre (Sunshine Court)
Blk 476C Choa Chu Kang Avenue 5
#01-43

Singapore 683476

Tel: 6334 0180

Senior Activity Centre (Limbang Green —
Bay A & B)/Community Mental Health
Blk 574 Choa Chu Kang Street 52
#01-296

Singapore 680574

Tel: 66619499

Senior Activity Centre (Teck Whye)
Blk 9 Teck Whye Lane

#01-268

Singapore 680009

Tel: 6893 6606

Senior Activity Centre (Teck
Whye@165A)/Senior Group Home @ Teck
Whye Crescent/Cluster Support

Blk 165A Teck Whye Cresent

#01-331

Singapore 681165

Tel: 6380 9155

EIPIC (Jurong East)

Blk 101 Jurong East St 13
#01-188

Singapore 600101

Tel: 6681 0500

Retirees Centre (Choa Chu Kang)/
Community Mental Health

Blk 11 Teck Whye Lane

#01-222

Singapore 680011

Tel: 6769 6981

Project 180 @ Bukit Batok (Youth
Services/Integrated Service Provider)
Blk 186 Bukit Batok West Ave 6
#01-181

Singapore 650186

Tel: 63319100

Youth Go! (Fajar)
Blk 403 Fajar Road
#01-239
Singapore 670403
Tel: 6762 2779

Central

Academy Of Human Development Pte Ltd
(AHD)

43 Middle Road, #03-00

Boon Sing Building

Singapore 188952

Telephone: 6425 2422

Senior Activity Centre (Holland Close)
Blk 1 Holland Close

#02-115

Singapore 271001

Tel: 6774 4044

Senior Activity Centre (Commonwealth)/
Community Mental Health

Blk 107 Commonwealth Crescent
#01-230

Singapore 140107

Tel: 64712022

Family Central (Tiong Bahru)
298 Tiong Bahru Road

#10-02 Tiong Bahru Central Plaza
Singapore 168730

Tel: 6593 6456

Research

Blk 2 Holland Avenue #01-84
Singapore 271002

Tel: 6774 2669

HQ (Leng Kee)

4 Leng Kee Road
#03-09 SIS Building
Singapore 159088
Tel: 6460 0888

Project Family (River Valley)
491B River Valley Road
#04-04A Valley Point
Singapore 248373

Tel: 6734 1401

HEART@Fei Yue/Child Protection
Specialist Centre

20 Lengkok Bahru

Playground Block #03-02
Enabling Village

Singapore 159053

Tel: 6819 9170

FINANCIAL SUMMARY

INCOME AND EXPENDITURE (GROUP)

TOTAL INCOME S$
I Funding from Government 21,805,319
I Donations 493,878
I Programme Income 4,961,731
Other Grants 4,902,500

I Other Income 677,092
32,840,520

TOTAL EXPENDITURE S$
I Manpower Related Expenditure 22,661,735
I Depreciation 905,310
Other Operating Expenditure 3,735,183
27,302,228

BALANCE SHEET (GROUP)

ASSETS

EXPENDITURE

Financial Summary 75

« 2%
15%

TOTAL

INCOME

2%
- 66%

TOTAL 3%

83%

NON-CURRENT

ASSETS $$5,223,093

EQUITY AND LIABILITIES

EQUITY

LIABILITIES
CURRENT
LIABILITIES

$$22,951,694

TOTAL ASSETS
$$29,311,832

TOTAL EQUITY
|- & LIABILITIES

$$29,311,832

Please refer to https://www.fycs.org/our-story/#charity-status for the full audited financial statement.
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